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2.
INFORMATION
2.1
The Local Government and Public Involvement in Health Act 2007 requires every authority which operates a Leader and Cabinet model of Executive to change its executive arrangements in accordance with a statutory timetable.
2.2
The Local Government Act 2000 required all principal local authorities to adopt “executive arrangements” in one of three forms, namely:
1.1 Directly elected Mayor and Cabinet Executive

1.2 Leader and Cabinet Executive

1.3 Directly elected Mayor and Council Manager

2.3
Kettering Borough Council adopted a Leader and Cabinet Executive Model. Within this model there was a degree of local choice as to the relative strengths of the Council and of the Leader, ranging from the Council appointing the Leader and the Executive to the Council electing the Leader, and the Leader appointing the Executive and determining the delegation of powers to Executive Members. Under the current arrangements the Executive as a whole is responsible for taking decisions with no delegation of decision making powers to individual Executive members.
2.4
Part 3 of the Local Government and Public Involvement in Health Act 2007 changes the leadership model. The option of a directly elected Mayor and Council Manager has been abolished. The choice now is between 
· A Leader and Cabinet Executive 
· A  directly elected Mayor and Cabinet Executive
Both of these alternatives require the Council to make changes to the current arrangements.
3.
THE CONSULTATION PROCESS
3.1
The 2007 Act set out a timetable for making the change to the new executive arrangements. This timetable is different for different types of local authority. The Non – Metropolitan Districts (which includes Kettering Borough Council) are the last to adopt the new arrangements. The relevant resolution must be passed by 31st December 2010, and the changes implemented 3 days after the next local elections in May 2011.
3.2
The Council must follow the process for change set out in the 2007 Act before a formal resolution on the Executive arrangements is taken.  
3.3
Before drawing up formal proposals for change, the authority must take reasonable steps to consult the local government electors and other interested persons in the area on the draft proposals. The act is not prescriptive on the level of consultation needed. The practice adopted by other authorities who have already been through the process is to place the draft proposals on the Council’s website; place an article in the Council’s newspaper; place a notice in a local newspaper. The consultation period has ranged between eight and twelve weeks. Typically the consultation has included information on why the consultation is taking place, the current system, the options available and the key differences between the two models.
3.4
The Consultation will be on the choice of moving to the new Leader and Cabinet Executive Model or to a directly elected Mayor and Cabinet Executive Model. The Council may include its preferred option in the consultation. 
3.5
Following the initial consultation the Council must draw up formal proposals. In so doing the Authority must have regard to the extent to which the proposals are likely to assist in securing continuous improvement in the way in which its functions are exercised, having regard to a combination of economy, efficiency and effectiveness.
3.6
Details of the proposed changes to the constitution including the functions that are to be the responsibility of the Executive and the timetable for implementation once the proposals have been agreed by Full Council must be made available to the public.
4.
TIMETABLE
4.1
Report to Research and Development Committee on 2nd June 2010 to consider options followed by a report to Council 30th June 2010 seeking approval to commence consultation process.
4.2
June 2010 to September 2010 consultation undertaken via the website and local press
4.3
Report to Council 29th September on the outcome of the consultation and consideration of the formal proposals.
4.4
October –November advertise the proposals
4.5
15th December – Council consider the resolution to adopt the new arrangements and make the changes required to the Constitution.
4.6
Advertise the adopted proposals.
5.
CONSULTATION AND CUSTOMER IMPACT

The report deals with the consultation proposals necessary to meet the statutory requirements.
6.
POLICY IMPLICATIONS
The adoption of the new Executive arrangements is a statutory requirement. 
7.
FINANCIAL RESOURCE IMPLICATION
7.1
Costs will be incurred in carrying out the consultation process. These can be kept to a minimum if the consultation is undertaken as suggested in paragraph 3.2.1 above.
7.2
In the event that a Mayoral system was adopted the cost would be increased by the need to hold an election of the mayor which would take place at the same time as the local elections in May 2011.
8.
HUMAN RESOURCE IMPLICATIONS
None.

9.
LEGAL IMPLICATIONS
9.1
The statutory process has been covered in the report. Section 72 provides that if an authority fails to implement these provisions, the Secretary of State can intervene in the period before May 2011 and by order prescribe the application of the Leader and Cabinet Executive (England) model as from May 2011.
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1.	PURPOSE OF REPORT


To advise the Executive of the process and proposed programme of consultation required under the Local Government and Public Involvement in Health Act 2007 on the changes to the Executive arrangements.





10.	RECOMMENDED





10.1	That the requirements of the Local Government and Public Involvement in Health Act 2007 in relation to the adoption of new Executive arrangements be noted.









