
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 10th February 2010
Present:
Councillors Bishop (Chair)

Councillors Bayes, C. Groome, Soans and Tebbutt

09.MA.35
APOLOGIES

Councillors Freer and Marks. No substitutes attended.
09.MA.36
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 17th November 2009 be approved and signed as a correct record.

Further to minute 09.MA.31, it was noted that the number of operational Neighbourhood Watch schemes was greater than had been reported at the meeting, and that these figures would be amended in future reporting.

09.MA.37
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-
None

Prejudicial
-
None

Declarations of Party Whip
    -
None

09.MA.38
PUBLIC SPEAKERS



None

09.MA.39
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT, AND CAPITAL PROGRAMME  (A1)

Members received a report that requested them to scrutinise the draft budget proposals of the Council’s Executive in respect of the General Fund, Capital Programme and Housing Revenue Account, and submit any comments back to the next meeting of that body to be held on 17th February 2010. Members were requested to consider in particular, the Council’s medium term financial forecasts. Members’ attention was drawn to the key budget drivers that had been considered when formulating the initial proposals.

In their consideration of this matter, members identified the following points for referral to the Executive: -

· The impact that the recession was having on Development Services, particularly with a view to service provision in Building Control, balancing workloads and the issue of deployment of staff to address need in other areas of activity
· Due consideration should be given to the medium term and any Council Tax capping parameters

· Staff recruitment should be considered on each occasion on its own merits

· Planning for efficiencies for future years beyond 2010/11 needed to be examined at the earliest opportunity
· The potential cost of continuing to drive up standards as a result of the Comprehensive Area Assessment needed to be considered in the future
           RESOLVED  
that the comments listed above be forwarded to the Council’s Executive for consideration at its meeting on 17th February 2010.

09.MA.40
COMPREHENSIVE AREA ASSESSMENT (A2) 

A report was submitted which presented the Comprehensive Area Assessment (CAA) and Organisational Assessment reports for members’ consideration, and which outlined the Council’s approach and response to date.
In considering this matter, members noted that the Audit Commission had acknowledged that some facts and figures in the report regarding alcohol abuse were wrong, and that the situation was better than had been included in the document.

Members also considered how progress in addressing the issues in the report would be monitored, and ways in which the issues of public perception of the Council could be addressed. It was noted that the Council was close to achieving an improved score, and that consideration was being given as to how this could be secured. Having considered the report, it was

RESOLVED
that


i) members receive a summary version  of the action matrix that had been put in place to address issues raised in the report, to enable them to monitor progress; and

ii) more disaggregated information in respect of Wards be provided to enable members to address the issues more directly.

09.MA.41
KEY PERFORMANCE INFORMATION BOOKLET (A3)

The Key performance Information Booklet was received and noted by the Committee. In consideration of the booklet, the following points were made: -
· It was noted that the income at the Crematorium had not increased as much as anticipated in December 2009, possibly as a result of the Swine Flu pandemic not having as much impact as anticipated

· It was noted that the level of sickness absence was still reducing

· It was noted that figures relating to Indicator NI195a 3b were rising, although this, and other related issues,  were being addressed by the newly appointed Head of Environmental Care. Details would be provided in the next Performance report.
09.MA.42
WORK PROGRAMME (A4)


Members received a copy of the existing work programme for the Committee and noted its content. 


It was hoped that a representative from the County Council would be able to attend the first meeting of the Committee in the new Municipal Year to speak about the operation of the Intelligent Transfer systems for Traffic Management.

Subject to adding the following reports to be considered at the Committee’s next meeting: -
· Annual Audit and Inspection Letter

· An additional External Audit report

· Annual Internal Audit Review

· Annual Statement of Internal Control
RESOLVED    
that the Work Programme be noted and agreed.

(The meeting started at 7.00pm and ended at 8.58 pm)
Signed____________________________

Chair
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