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2. INFORMATION
2.1
The confidential report to the Executive on 22nd July 2009 concerned an approach by the County Council to build part of the Buccleuch Academy on part of the Council’s land at Weekley Glebe playing fields.  For this to go ahead the Executive set five objectives, one of these was to protect the Council’s position as a landowner at Silveracre, which is a potential development site identified by the Joint Planning Unit Strategic Housing Land Availability Assessment (SHLAA). This could be achieved either by reserving land to improve the access to the site, or by some form of land exchange.
2.2
The committee agreed that we should give the Academy (via Northamptonshire County Council) a long leasehold with no rental, on land at Weekley Glebe, and then carry out a land swap, which meant the Council gained ownership of the current school playing field (outlined in blue) in exchange for the part of Silveracre, which is currently meadowland (French’s Field outlined in green) which would in turn become the Academy playing field. (Appendix A).

2.3
In this way, the Borough Council gained a future development site in exchange for a site with little long term development potential and the Academy gained land at no cost to deliver a new school. The community gained better sport and leisure facilities. 
2.4.
The plans were fully supported by Northamptonshire County Council and the Buccleuch Academy at the time. 
3.
RECENT DISCUSSIONS 

The Academy has since sought to revisit the arrangement, by re-arranging the overall site layout. The Academy hoped for a solution which retained the existing playing field and school site and extended the school boundary onto Weekley Glebe.  The Academy have argued that as the Borough is gaining over £20m investment in an Academy,  which will provide improved community and leisure facilities, the Council is getting value for money by giving its land; in addition, the rebuild would take off our hands an out of date  pavilion that is no longer fit for purpose,  and replace it with a pavilion created from a refurbished teaching block.
4.
SITE INVESTIGATION 
4.1
Silveracre is near to former ironworkings which from 1961 to the mid 1970s were used as landfill. There was always a risk therefore that there would be some costs associated with dealing with contamination on the site before it could be developed, which would reduce the net value. Officers were aware that the theoretical value of the site would in practice be reduced by the need to deal with some contamination.  
4.2
However, after carrying out due diligence checks on the land, it is now evident to officers that the land exchange would not represent value for money for the Council, and is no longer a viable option, mostly because of the likely costs of cleaning the site prior to any development.  The site remains entirely suitable for its current use as playing fields. 
5.
ALTERNATIVE LANDSWAP
5.1. This therefore  throws into question the basis of the original proposal for a land swap. To secure the best overall outcome for the Borough, officers are now in discussion about an alternative land swap.  All parties remain committed to the enhanced development of the Buccleuch Academy and as the timescales for an alternative to be agreed are tight because the Academy has to submit its business plan by the end of April 2010 delegated authority to agree a landswap is requested. The views of the County Council on a replacement proposal are awaited. 
6. CONSULTATION AND CUSTOMER IMPACT
A public consultation was undertaken in September and October 2009 to obtain views on the proposals about where the new building should be sited, which included letters and exhibitions. 138 questionnaires were completed. Respondees were asked to view two plans depicting the base option and an extended option.  The extended option attracted the highest percentage of votes at 65.95% (91) whereas the base option attracted 25.08% (36) votes. 5.07% (7) stated they would be happy with either option.

The County Council is the planning authority for the approval of the Academy development.


7. POLICY IMPLICATIONS
The Academy will help meet the priorities of the Sustainable Community Strategy for Kettering Borough for increasing educational attainment and skills levels and to enable good quality leisure facilities. The Borough Council’s own priorities from the growth agenda include the desire for a better educational offer. 
8. FINANCIAL RESOURCE IMPLICATIONS
It is proposed that the land edged red will be leased on a peppercorn rent, but this is subject to negotiation.  The value is estimated at £120,000. 

9. LEGAL IMPLICATIONS
The Council will grant a lease to the county council of the land marked red for 125 years, so retaining the freehold. 
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PURPOSE OF REPORT


To update members on the land exchange proposal and seek delegated permission for an alternative landswap.





10.	RECOMMENDATION


It is recommended that:-


(i)	Members confirm their commitment to supporting the enhanced development of the Buccleuch Academy 


(ii)	Members give delegated authority to the Head of Democratic and Legal Services and Head of Community Services to agree an alternative land exchange









