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2.
INFORMATION
Background to the Improvement Plan
2.1
The Improvement Plan, attached in draft as Appendix ‘A’, performs a number of functions including:

a. Setting out the aims, ambitions and future priorities for the Council;

b. Providing a summary of the Council’s achievements over the last year;

c. Setting out the future performance targets for the Council

2.2 
The annual process of developing the Improvement Plan provides members with the opportunity to take stock of the Council’s current position and to consider the environment within which it operates. It provides the opportunity to fine tune its broader policy direction in response. 

2.3 In order for the Council to continue to provide sustainable services, it is essential that it remains focused on priorities that reflect local need. This is considered particularly important given the current financial and economic climate within which the Council operates. It is therefore vitally important that the Council’s priorities are affordable to both the Council and the local taxpayer. Considering the Council’s position provides a good opportunity to perform this reality check and ensure that it is focused on those issues that matter the most.

Feedback from the Research and Development Committee
2.4 The draft Improvement Plan has been reported in various different forms to the Fora and to both the Research and Development Committee and Monitoring and Audit Committee. Feedback has been provided as Appendix ‘B’, with the exception of Monitoring and Audit Committee, which, due to its recent consideration of this item, will be tabled at the meeting of the Executive.

The way forward
2.5 The Improvement Plan will be reported to Full Council in June for formal adoption. The general look and feel of the Improvement Plan will be developed, and further narrative to support achievements and future plans will be added to make it easier to read and understand. Additional information will also be added regarding the authority's response to audit and inspection and also outturn performance information.

3.
CONSULTATION AND CUSTOMER IMPACT
3.1 The Council routinely consults with customers and this knowledge is incorporated into the Council’s plans.

4.
POLICY IMPLICATIONS
4.1
None at this stage

5.
USE OF RESOURCES
5.1
Priorities and targets set out within the plan are in line with the Council’s budget.  Any suggested amendments would need to be assessed to understand their impact.
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1.	PURPOSE OF REPORT





To present the draft Kettering Borough Improvement Plan for consideration and ratification prior to adoption at Full Council in June 2010.








6.	RECOMMENDATION





That Executive Committee consider the Improvement Plan and ratify it for adoption at Full Council in June 2010.





	








