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Alcohol Harm Reduction Action Plan v.8
	OUTCOMES
	ACTIVITY
	Actions
	MEASURES
	TARGET

Y1      Y2       Y3
	OWNER
	RESOURCES
	LINKS TO OTHER PLANS

	Increased awareness of alcohol effects and consequences among target groups (young people and middle aged drinkers) 


	Deliver an Alcohol Social Marketing Campaign
	· Identify target groups (Young People & Middle-aged drinkers)

· Consult with stakeholders

· Identify key messages

· Develop resource materials/interventions 

· Launch materials/interventions 

· Campaigns targeting middle-aged drinkers & young people in schools and universities. 


	increase awareness of alcohol effects and consequences among target groups

(metrics to be defined e.g. number of increased referrals to alcohol treatment services Can & Aquarius Tier 2 & 3)

Contribute to halting the rate of increase  in alcohol related hospital admissions 
	
	
	
	Pam Berry/ Comms NHSN
	£270k
	

	Everyone has access to appropriate information

	Deliver an alcohol communications strategy
	· Write and deliver a communications strategy

· Review membership and Terms of reference of Better education Better Communication group to lead this work

· Identify the resources to support alcohol communications work with contributions from a range of agencies
· Create and maintain an alcohol services directory.

· Provide information to parents on accepted good practice for managing alcohol in the home with  children  & young people
	
	
	
	
	· Lead  communication representative  from each organisation 

· Terry Pearson DAAT/NHSN/CYPB

· CYPPB
	
	CYPP



	
	Provide alcohol training to all frontline staff across partner organisations
	· DAAT to continue to commissions this training programme on behalf of NHSN. 

· Current training programme to be   evaluated and recommendations to be implemented across the county.

· To implement a monitoring system by agency to identify the number of individuals referred. 

· Employers encouraged to adopt alcohol policies and practises that reduce alcohol harm
	
	
	
	
	Terry Pearson/DAAT NHSN Dawn Wintle & Lorraine Pollard 
	13K
	

	Reduction in accessibility to cheap alcohol in Northamptonshire  (for vulnerable groups)
	Explore effect of minimum pricing
	· Support for and evaluation of Kettering pilot and implementation of recommendations across Northants

· Declaration of Health and  Well Being to include minimum price if appropriate
	Inclusion of commitment to reduce access to cheap alcohol across the county as part of proposed Declaration 


	
	
	
	ACG

FG (NHSN)
	
	

	A safe and vibrant night-time economy (especially in Northampton and Kettering?)
	Promotion and Expansion of Best Bar None
	· Multi-agency support to deliver BBN thereby improving standards in the On-trade accompanied by publicity and education of public as to what BBN means to them thereby increasing public confidence 
	NI 17: Perceptions of anti-social behaviour


	
	
	
	Andy Tresias

Mark Worthington
	
	

	
	Maintaining links with licensees 
	· Alcohol strategy principles are delivered to the trade through appropriate fora (eg Pubwatch)
	NI 20: Assault with injury crime rate
	
	
	
	Mark Worthington

Ian Fletcher
	
	

	
	Influence planning decisions


	· Planning applications 
	
	
	
	
	Andy Tresias
	
	

	
	Promoting responsible selling of alcohol
	· Ensure compliance with new law – statutory code

· Multi-agency inspections of premises 

· Checking policies and procedures

· Risk-assessment of drinks promotions


	NI 17: Perceptions of anti-social behaviour
	
	
	
	Andy Tresias
	
	

	
	Targeting irresponsible sellers
	· Collection and analysis of data to support work in dealing with alcohol and issues with specific suppliers.

· Proactive enforcement campaign “No drink to drunks” & underage sales supported by review process where appropriate
	NI 41: Perceptions of drunk or rowdy behaviour as a problem


	
	
	
	Carol Gamble

Trading Standards
	
	

	
	Re-launch Operation Nightsafe


	· Promotion of Polycarbonate glasses

· Assessment of drinks promotions and challenge where inappropriate
	NI 15: Serious violent crime rate


	
	
	
	Mark Evans Police
	
	

	Consistent licensing practice & review


	Developing  Licensing committees
	· Ensure effective use of powers under the Licensing Act 2003
· Awareness raising event for licensing councillors and trade

· Develop Local licensing policy for each authority area
	
	
	
	
	Local Authority lead?
	
	

	
	Licensing reviews
	· Multi-agency Licensing Enforcement partnerships (LEPs) direct evidence gathering and enforcement to allow greater use of powers
· Improvements to the collection and effective use of local intelligence to inform the review of the ‘Statement of Licensing Policy’ by the Licensing Authority
	
	
	
	
	Andy Tresias
	Core Business
	National Alcohol Strategy

	
	Strategic review of the number and location of licensed premises
	· Mapping exercise to identify licensed premises

· Multi-agency strategic review of the findings

· LAs to consider saturation/ cumulative impact policies

· Apply review to local licensing policy and work with licensing committees to implement


	
	
	
	
	ACG
	
	

	Reduction in hospital related admissions
	NHSN £1.1million investment into reducing alcohol related admissions  through treating patients more effectively in the community
	· Increase capacity of Tier 3 community detox 

·  Improve efficiency of Tier 4 inpatient detox.

· Increasing capacity of Tier 3 structured specialist community based treatment.


	· Reduction in waiting times for community based detox from 6 months to 1 month 

· Reduce waiting times for community based specialist treatment from 6-8 weeks to 1week
· To reduce the risk of relapse and providing tier 2 support to intervene with increasing and higher risk drinkers
	
	
	
	Terry Pearson DAAT/NHSN Pam Berry/Dawn Wintle
	Part of £1.1 million NHSN investment
	

	
	On-going funding of 2 Alcohol Liaison Nurses
	· Signposting to community related treatments services

· Provide alcohol advice and support to acute trust patients  


	NI 39: Alcohol-harm related hospital admission rates
	
	
	
	DAAT/NHSN Pam Berry/Dawn Wintle 
	£70k
	

	
	Continue (Intervention and Brief Advice) IBA training for frontline staff
	· Alcohol clinics for lower level risky drinkers and referral into treatment systems for others

· A volunteer programme to work with dependant drinkers and support them through treatment
	
	
	
	
	This has gone from Fiona’s action plan. Should this be under outcome 2?
	
	

	Increased number of patients who complete treatment.


	Develop Alcohol care pathways for primary secondary care

	· Consult with all stakeholders

· Promote awareness of Care Pathways
· Developing Tier 2 treatment services to provide family services, aftercare & diversionary services for increasing high risk drinkers

	Number of additional community based treatment
	751 


	1501


	1501


	Dawn Wintle NHSN/DAAT
	Develop Alcohol care pathways for primary secondary care

	

	
	Develop care pathways for patients with dual diagnosis of alcohol misuse and mental health issues 
	· Consult with key stakeholders 

· Promote awareness of care pathways 


	
	
	
	
	DAAT/NHSN Fiona Grant


	
	

	
	Support Alcohol Treatment Requirement (ATR)
	Treatment of dependent drinkers on probation
	
	
	
	
	Probation
	
	

	
	Support Alcohol Specified Activity Requirements (ASARs)
	Treatment of higher risk drinkers on probation
	
	
	
	
	Probation
	
	

	
	Introduce Alcohol treatments in prisons
	Treatment for higher risk and dependent drinkers in prisons
	
	
	
	
	NHS Northants
	
	

	Improved use and sharing of data between organisations
	Develop a format for reporting Hospital Attributable Admissions (NI39)

	· Establish the feasibility of conducting Emergency Department alcohol project, this includes, provision of brief advice to people attending Emergency Department and sign posting to other services, targeted information on alcohol misuse.
· Improve data collection and  recording of A & E alcohol attendances
	
	
	
	
	NHSN (Marie McLoughlin/Lorraine Pollard 

Dan Beames?/June Whitney
	
	

	
	Development of enhanced A&E data collection for alcohol related attendances
	· Contract negotiations with Acute Trusts to implement proposal
	
	
	
	
	NHSN (Marie McLoughlin/Lorraine Pollard) Dan Beames?
	
	

	Earlier identification of individuals with alcohol misuse behaviours
	Promote expansion of Direct Enhanced Services (DES) in Primary Care
	· Liaise with GP contracting within NHSN

· Develop care path for risky, higher risk and dependent drinkers for appropriate treatment


	Terry
	
	
	
	NHSN commissioners
	
	

	
	Increase capacity and capability within primary care to enable identification of those drinking at increasing and higher risk levels


	· Evaluation of GP primary care project to enhance existing activity.

· Explore expansion of current activity to cover gaps identified by GP project


	Increased treatment and referral in Primary Care
	
	
	
	DAAT/NHSN/

CAN/Aquarius
	
	

	
	Develop an Alcohol intervention programme in A&E departments for those presenting with an alcohol related injury


	· Training of staff in identification screening and referral
	
	
	
	
	
	
	

	
	Develop the alcohol Arrest referral Scheme based in custody suites


	· Consider alternative referral and disposal processes
	
	
	
	
	DAAT
	£130k pa until Oct 2010
	HO pilot scheme

	Reduced perception of ASB (Single Confidence measure)


	Consider ways of improving criminal justice processes for offenders of alcohol related incidents 


	· 
	
	
	
	
	LCJB
	
	

	
	Introducing Community Alcohol Partnerships 
	· Target young people demonstrating the initial signs of alcohol-related anti-social behaviour through a programme of positive interventions and referrals 
	NI 21: Dealing with local concerns about anti-social behaviour and crime by the local council and police
	
	
	
	
	
	

	
	Recruitment of 3 alcohol outreach workers (RIEP)
	· Work with Safer Community Teams and ASB units to target ASB hotspots
	
	
	
	
	DAAT
	
	

	Improve understanding of young peoples attitudes towards alcohol
	Research by University of Northampton (RIEP)
	· Evaluation of report and implementation of recommendations
	
	
	
	
	Uni
	
	

	Reduction of road casualties
	Zero tolerance to drink driving
	· Need actions
	
	
	
	
	John Spencer
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