Date of Publication: 15th October 2004

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	13th October 2004
	From 7.00 pm to 8.18 pm


APOLOGIES:

	None
	


IN ATTENDANCE:

	Councillor Terry Freer
	Leader of the Council

	Councillor Bill Parker
	Economic

	Councillor Christopher Lamb
	Environment

	Councillor Belinda Humfrey
	Community

	Councillor James Hakewill
	Resources and Performance

	Councillor Mary Malin
	Customer Access

	Councillor Robert Civil
	Housing


	Five other members of the Council also attended the meeting.


	Approximately 110 members of the public were also present at the meeting.


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	None
	


DECLARATIONS OF INTEREST (OTHER MEMBERS):

	Councillor Christopher Groome
	Personal Interest in Item 9

	Councillor David Whyte
	Personal Interest in item 9


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 22nd October 2004 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME



	04.RD.26


	-
	7
	


RESOLVED:

that the draft Forward Plan and Work Programme for the period be noted with the following additions to be made to the Executive Committee Forward Plan:-


(i)
Impact of Development to the North of Slade Brook - 17th November 2004


(ii)
Pedestrianisation of Town Centre - 8th December 2004

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	ESTABLISHMENT OF LOCAL DELIVERY VEHICLE (LDV) FOR NORTH NORTHANTS



	04.RD.27


	-
	8
	


RESOLVED:

that:-


(i)
the results of consultation on the establishment of an LDV be noted;


(ii)
the Council amend its previous decision to support the creation of a Limited Liability Company and instead support the establishment of the LDV as a Company Limited by Guarantee;


(iii)
the Head of Legal and Democratic Services be authorised to sign documents committing the Council to these arrangements when he is satisfied with them; and


(iv)
responsibility for the nomination of a substitute member for the Council's positions on the LDV Governing Body and the LDV Executive Board be delegated to the Head of Legal and Democratic Services (one person for both positions).
REASONS:


It had become apparent that establishing the LDV as a Limited Liability Partnership was not risk free.  Advice from Solicitors had indicated a preference for a Company Limited by Guarantee.

The form and purpose of the LDV now agreed by partners was less proactive regarding the making of a profit and was more reliant of the indigenous powers of member agencies.  The Solicitors felt that a body which would be largely reliant on public sector funding for its income would struggle to demonstrate that its activities amounted as a whole to a commercial business.  As a result, it could not be held to be a business in the commercial sense to which profit could be accrued.

ALTERNATIVE OPTIONS CONSIDERED:

To continue to support the establishment of the LDV as a Limited Liability Partnership.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	REVIEW OF FUNDING TO THE VOLUNTARY SECTOR



	04.RD.28


	A04/018
	9
	


SPEAKERS

As a large number of speakers representing the Kettering Centre for the Unemployed had previously indicated their wish to speak under the Council's Right to Speak Policy, the Chair exercised his discretion and decided to limit the number of speakers and accordingly agreed to receive presentations from three representatives of the Management Committee and three other representatives supporting KCU.



Victim Suport
Maureen Morris



Accommodation Concern
Rachel Laing



National Offender Management
Mr Doel



   Service (formerly Probation


 
   Service)



Kettering Centre for the Unemployed
Sarah Carter



   Management Committee
Glenda Weston




Eleanor Patrick



Kettering Centre for the Unemployed
Tim Sharman



    Users 
Gillian Veysey




Katy Morgan



Councillor David Whyte



Councillor John Padwick



Councillor Paul Corazzo



Councillor Christopher Groome

RESOLVED:

that


(i)
the following amounts be allocated to the following themes, which linked in with the Corporate Improvement Plan:-

	
	
	Amount

£



	Theme 1

Quality of Life
	Priority 1A

Improve processing of benefits


	
50,000

	
	Priority 1B

Enhance the quality of life of those most affected by crime and anti-social behaviour


	
35,000

	
	Priority 1C

Modernise service provision for all sections of the community, working in partnership with other service providers




	
50,000

	Theme 2

Environmental Protection
	Priority 2A 

Improve recycling and minimise waste


	
20,000

	
	Priority 2B

Improve the quality of the local environment


	
20,000

	Theme 3

Economy and Regeneration
	Priority 3A

Managing sustainable development - work with businesses


	
35,000

	Theme 5

Equality and Access
	Priority 5A

Promoting access and good customer service to all services
- Housing Advice


	
25,000

	
	Priority 5A

Promoting access and good customer service to all services
-

Race Equality


	
10,000

	Contingency Fund
	
10,000



(ii)
the service specifications be received;


(iii)
in line with the principles of the agreed scheme, any further amendments or future service specifications be delegated to the Head of Community Services in consultation with the portfolio holder for Community Services.

(NB: Proposed amendments to  were received by the Committee.  Following debate the service specification remain unchanged subject to resolution (iii) above)

REASONS

To maintain an accessible and durable grant aid system for voluntary bodies which assists in meeting the various policies and priorities of the Council.

To agree the funding emphasis between priorities.

ALTERNATIVE OPTIONS CONSIDERED

To amend Theme 3, Priority 3A.. 

To include other themes or funding streams.  

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	MEDIUM TERM FINANCIAL STRATEGY



	04.RD.29


	-
	10
	


RESOLVED:

that the following Medium Term Financial Strategy be approved:-


(a)
Revenue balances should not fall below £1m or 10% of net revenue expenditure (whichever is the higher).


(b)
In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply).


(c)
The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs.


(d)
When setting the Capital Programme, consideration be given to allocating capital resources to schemes that are beneficial to the Council's overall revenue budget position.


(e)
to maximise the resources available to the Authority, the Council will actively lobby the government on relevant issues (eg, grant distribution/planning fees).

REASONS:


To reaffirm and update the Council's Medium Term Financial Strategy.

ALTERNATIVE OPTIONS CONSIDERED:

None.

Record of Decisions No. 1
13.10.04


