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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the Milton Keynes and South Midlands (MKSM) growth area and is expected to facilitate growth of some 13,200 homes by 2021.
2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 
· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centre and the skills base will be persuasive to inward investors. Similarly, high grade employment supports a vibrant town centre.
2.4 The Council’s vision is to create town centres that are:
· Characterful
· Distinctive, and
· Fun 

2.5
These three key words – enshrined in the Kettering Town Centre Area Action Plan - will help to ensure that the town centre is more than just a place to shop. It will have an experiential offer that encourages visitors to spend time in, and enjoy, our town centre
3. Update

Market Place Restaurants

3.1 The imminent start on site of the Market Place Restaurants will undoubtedly prompt questions from residents and businesses about the timetable for the build and the various milestones that will see a former car park turned into two new restaurants and 10 high quality apartments. 
3.2 We are currently working on an approach to communications that embraces five specific media: 
· Hoardings around the site,

· Local Press and radio, 
· The Council’s publication to residents of the Borough: Voice, 
· Our own Website
· Direct Communication with businesses and residents in the vicinity of the development (see also section 4 below)
3.3 We will utilise all five of these methods to inform as many people as possible about the form and purpose of the new buildings, as well as acting as an appropriate vehicle for selling the apartments, and letting out the restaurants.

3.4 There are 10 key milestones in delivering the Market Place Buildings: 
Step

Milestone




Current date
1


Archaeological Works


March 2010
2


Sisk Start on Site



April 2010
3


Excavation Complete


Early June 2010
4


Lift Shaft in




Mid June 2010
5


Roof on (topping-off)


October 2010
6


Shell and Core Complete


December 2010
7


Apartments Complete


January 2011
8


First person moving-in,


Spring  2011
9


Restaurant fit-out



Summer 2011
10

First meal




Summer 2011
3.5
Each step provides us with the opportunity to describe (before the event) what will happen and confirm (once the milestone is complete) how smoothly that milestone was delivered, alongside a photographic record. 
3.3 Archaeological works will start on site in March. The works will be carried out by Northamptonshire Archaeology (a section of Northants County Council) who also had an overseeing role when the Market Place Public Realm works were started. Those works did not uncover anything of archaeological significance and the trial holes already dug on the site of the new restaurants have also revealed nothing.    
4
Next Phase of Public Realm
4.1
Following the recommendation from Executive on the 17th February, work has now started on three key areas of work: 

· Communicating the results of the consultation to residents and businesses

· the procurement of the contractors to deliver the scheme

· the drawing-up of the Traffic Regulation Orders (TROs) that will control traffic in the area


Communications

4.2 The consultation process resulted in a number of proposed changes to the consultation scheme, as concerns were raised and subsequently addressed. It was essential that these improvements were communicated to those residents and businesses that were affected by the scheme, and who may have had concerns about the impact of the works on their home or businesses. 

4.3 To this end, three separate information packs were prepared and delivered:

· To all Residents effected:
· A letter was delivered setting out the decision made by Executive

· An accompanying leaflet provided further explanation of the scheme and the proposed changes resulting from the consultation.

· Businesses (Market Street, Sheep Street, Horsemarket):
· As for residents, plus

· The leaflet contained details of the shopfront grant scheme and provide a summary of the proposed Traffic Regulation Order; inviting businesses to face to face meetings to discuss their functional requirements. 

· Businesses (Silver Street):
· As for Residents, plus

· The leaflet also contained details of the shopfront grant scheme and set out the proposals to re-site the taxi bays to the east and west side of silver street, towards Newland Street.

Procurement

4.4 Following the recommendation from Executive on the 17th February, the tender documents for the next Phase of Public Realm now include a phasing diagram to bring forward the delivery of the Horsemarket prior to working any routes which may form part of the cycle race. It should be noted that it was always the intention to bring forward the new bus stops (at Horsemarket) first in order to have the new bus services up and running prior to any road closures. 


Traffic Regulation Orders

4.5 The drawing-up of the Traffic Regulation Orders (TROs) for the scheme has commenced with the aforementioned approaches to businesses in the area. The TRO for Market Street will include banning all traffic from Market Street with the exception of ‘functional’ access (loading and unloading, and access to residential and business properties) during two ‘windows’:

· 6:30am to 8:30

· 17:30 to 18:30

4.6 The ability to stick rigidly to these delivery windows is dependent mainly on discussions with businesses along Sheep Street about their access requirements.

4.7 Access to the western edge of the market place will also be limited to ‘access only’ this includes access for the large contingent of residents who live on West Street, and loading /unloading for the business on the Market Place (within the delivery windows set out above).

4.8 Sheep Street will remain open to traffic that is using the area for loading/unloading, access to properties or access to the car parking spaces along Sheep Street, and this access will serve most of the affected residential properties in the area.

Summary

· We are conscious that the approved scheme will be markedly different from the consultation scheme and we need to inform all interested parties of these changes.

· The procurement process is at a very important stage in terms of setting our expectations for how the scheme will be delivered, and what we will need it to accommodate during that delivery.

· The TRO process is complicated but necessary, it will ensure that our vision for an improved area of public realm is delivered in its entirety.   

Encouraging Investment – the Kettering Prospectus
5.1 At the meeting of the Executive in January, Members noted the importance of supporting Suite 16 with commitment from its best professional resources. Members recognised that investors gained confidence from the involvement of the Strategic Management Team and saw it as evidence of corporate prioritisation. 
5.2 As external funding streams are by no means a certainty, we need to consider how we can best utilise our own capital funds, and our own economic and professional assets, as a catalyst for private investment. We need to encourage external agencies that Kettering is the right place for them to target their limited resources.

5.3 The Suite 16 Programme Team have been working on a prospectus for the Borough. This work has been completed (and finessed) by the new Economic and Regeneration Manager, Gregg Chopper. The prospectus sets out the key messages for why investors should consider Kettering Borough; setting out the importance of our centrality, planned growth, track record of delivery and strong political will for a Better Borough.  

6.
USE OF RESOURCES
6.1 Whilst much of the communications work noted above is already budgeted for in the respective projects, there are clearly resource issues with the delivery of a programme of 16 key regeneration projects.

6.2 Members are asked to note the issues of availability of finance and staffing capacity, and to support the allocation of appropriate resources to priority projects.

`
1.	PURPOSE OF REPORT





To update Members on progress with the delivery of our town centres, through Regeneration projects and the Suite 16 programme





To present to members the prospectus for the Borough. 





7.	RECOMMENDATION





	That the Executive Committee: 





endorses continued progress on the delivery of our town centres through regeneration projects and the Suite 16 programme; 





notes the importance of a Borough Prospectus as an inward investment tool.








