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2.
INFORMATION
Background to the Improvement Plan
2.1
The Improvement Plan performs a number of functions including:

a. setting out the aims and ambitions for the Council;
b. providing a summary of the Council’s achievements for the year just gone;
c. setting out the Council’s future priorities, keeping it focussed on what matters most; and
d. outlining important information on future performance targets and how these link to the wider partnership agenda embodied in the Local Area Agreement (LAA) and the Local Strategic Partnership (LSP) Community Strategy.
2.2 
The annual process of developing the Improvement Plan provides members with an opportunity to take stock of the Councils’ current position, consider the environment in which it operates and suggest adjustments to the broader policy direction of the Council in response.

2.3
For the Council to continue to provide sustainable customer focused services, it is essential that the Council remains focused on policies that reflect local need within the local, regional and national context. This is particularly important given the current financial pressures in which the Council operates.

Council Priorities
2.4
The Council’s Sustainable Place Making Priorities, contained in Appendix D, were agreed in 2007 and periodically overhauled, usually after a four yearly District Council election.  Each year these priorities are reviewed to ensure they remain relevant and fit for purpose so that they can continue to focus the future direction of the Council’s activity.

2.5
The detailed content of the Improvement Plan is still being developed. However, an overview of the proposed content, including draft achievements, future aims and targets have been provided for member’s information as Appendix E. It is proposed that further information will be provided this year to demonstrate the Council’s approach to delivering the recommendations of the Audit Commission’s Comprehensive Area Assessment. In addition, it is proposed that headline financial information will be included so that the Improvement Plan can double up as the Council Annual Report, which is in response to feedback from the Council’s external auditors.

2.5
The feedback on the Improvement Plan from members of this committee will be reported to the Executive Committee for consideration.  The timeline for the development and approval of Improvement Plan is set out below:

Corporate Improvement Plan Timetable


Kettering Town Forum
1st February 2010 (Reported)

A6 Towns Forum

3rd February 2010 (Reported)
Kettering Rural Forum
18th March 2010

Monitoring & Audit

20th April 2010 


Executive Committee
19th May 2010 


Full Council


23rd June 2010 
3.
CONSULTATION AND CUSTOMER IMPACT
3.1
The Council routinely consults with customers and this knowledge is incorporated into the Council’s corporate planning.
3.2
The Corporate Priorities enclosed as Appendix D were reported to the Area Fora for their consideration. There was no feedback to date to report to members of this committee.

4.
POLICY IMPLICATIONS
4.1
It is proposed that the corporate priorities set out within the Improvement Plan will provide the focus for future Council activities.
5.
USE OF RESOURCES
5.1
Priorities and targets set out within the plan are in-line with the Council’s budget.  Any suggested amendments would need to be assessed to understand their impact. Members are reminded of the financial pressures under which the Council is operating.
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1.	PURPOSE OF REPORT





	To provide members with the opportunity to get involved in the development of Kettering Borough’s Improvement Plan 2010 -2011.





6.	RECOMMENDATION





That the members provide feedback to the Executive Committee on the priorities, plans and targets set out within the Kettering Borough Improvement Plan.





	









