	B O R O U G H   O F  K E T T E R I N G



	Committee
	RESEARCH AND DEVELOPMENT
	Item 

A3
	Page 1 of 3

	Report 

Originator


	Sue Lyons
(Head of Democratic & Legal Services)
	Fwd Plan Ref No:

N/A

	Wards Affected
	All Wards
	16 March 2010


	Title


	NORTHAMPTONSHIRE COUNCIL’S CHARTER CONSULTATION


	B O R O U G H   O F  K E T T E R I N G



	Committee
	RESEARCH AND DEVELOPMENT

	Item 

A3
	Page 2 of 3






2. INFORMATION
2.1 The Northamptonshire County Association of Local Councils (NCALC), has developed a Charter intended to describe the working relationship between the three tiers of local government in Northamptonshire.
2.2 The draft charter is attached at Appendix C. Northamptonshire County Council, the District Councils and all Town and Parish Councils in the area are currently being consulted on the Charter. The consultation closes on the 31 March 2010 and responses have been requested by 7 April. The intention is to sign the Charter at the Local Council’s conference on 16 June 2010.

2.3 The aim of the Charter is to create better relations between the three tiers of local government in Northamptonshire, to improve service delivery and reduce costs.

3 The Charter

3.1 The document is divided into two parts. The first part describes the relationship between the Local Councils and the Principal Councils and sets out the broad principles upon which the councils will work together. 

3.2 It is proposed that these broad principles will be incorporated into a more detailed Implementation Plan and this Plan will be agreed with each Town and Parish council. An example of how the Plan will look is included with the draft Charter.
3.3 The Council will be asked to agree to appoint a senior member of its management team to develop the Charter Implementation Plan.

3.4 The second part of the charter suggests nine work streams that have been identified by NCALC as key areas for closer working between the Northamptonshire Councils. Members will note that not all of the work streams are applicable to District Council. The three areas are : 

· Highways

· Community Development (which mostly refers to planning) 
· Community Safety and Policing

3.5 Many of the actions contained within the Charter reflect good practice and are already undertaken by the Council. Good working relationships have been formed with Local Councils through existing forums including the Rural Forum and A6 Towns Forum. It is anticipated that this will continue unchanged and can be reflected in the Implementation Plan. 

3.6 There are a number of issues arising from the proposed Charter that need too be considered. There are twenty four Town and Parish Councils within the Borough of Kettering. They range in both size and capacity. The Charter proposes that the District Council enter into a separate Implementation Plan with each Local Council. This may be problematic both in time and resource and in trying to accommodate the differing requirements of each Local Council. 
3.7 NCALC has indicated that it is prepared to act on behalf of the local councils negotiate the terms of the Charter. It should be noted, however, that not all of the Town and parish Councils in this area are members of NCALC. In any event given the number of Local Councils county wide it is unlikely that NCALC would have the resources to assist in the process and Local Councils may prefer to conduct negotiations themselves. At this time there is no information available with regard to the support from Local Councils for a Charter.
3.8 NCALC has stated that the Charter is intended to start a conversation with Local Councils. The way in which the document is currently framed appears more prescriptive. It is noted in Part 1 that the Councils “will” undertake the actions listed thus removing any flexibility to agree alternatives. 

3.9 The list of nine potential workstreams has been suggested by the NCALC Board and a number of Local Councils. The Charter does state that the list is not intended to commit any council to a certain course of action. Before any commitment is give to agreeing the workstreams further information is required about the degree of flexibility the Council would have to negotiate the proposed solutions and the degree of input required.  Some proposals, such as parishing of non-parished areas presume that there is a will or need to do this, and in any case would need considerable time and resource to achieve.  The Planning, Parking Enforcement and Dog Fouling are areas where there is already joint working or service reviews under way. It is important to avoid any duplication and additional burdens on the provision of existing services.  
3.10 It should be noted that there is no additional funding for the Charter. It is envisaged that any costs associated with the implementation should be found through innovative ways of working. It is unlikely that implementation will be completely cost neutral.  In any event the proposals will take up officers’ time both to agree the Charter and to implement the proposals. It is also important to ensure that any work would reflect the Council’s current stated priorities and objectives.
4. CONSULTATION AND CUSTOMER IMPACT
We and others are consultees. South Northamptonshire Council has already formulated a response to the consultation, expressing the view that a charter of this kind is unnecessary. 

5. POLICY IMPLICATIONS. 
None arising from this report,
6. FINANCIAL RESOURCE IMPLICATIONS

None arising from this report, however, there mat be financial implications if the Charter is adopted that cannot be assessed at this time.
7. HUMAN RESOURCE IMPLICATIONS

None at this stage 
8. LEGAL IMPLICATIONS
           None
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PURPOSE OF REPORT





For Members to consider the Northamptonshire Council’s Charter and respond to the consultation.








	RECOMMENDATION





To consider the Charter and any responses to the consultation.





	








