
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 17th November 2009

Present:
Councillors Bishop (Chair)

Councillors Bayes, Freer, C. Groome, Marks, Soans and Tebbutt

09.MA.24
APOLOGIES

None.  

09.MA.25
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 29th September 2009 be approved and signed as a correct record.

09.MA.26
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-
None

Prejudicial
-
None

Declarations of Party Whip
    -
None

09.MA.27
PUBLIC SPEAKERS



None

09.MA.28
INTERNATIONAL FINANCIAL REPORTIMG STANDARDS (IFRS) (A1)


A report was submitted that to inform members of the implications and progress in the implementation of the new  IFRS accounting standards. 


It was reported that the Council was currently required to compile its accounts in line with UK GAAP (UK Generally Accepted Accounting Practice) accounting standards. From 2010/11 the Council would be required to compile its account in line with IFRS accounting standards. 



The main reason cited for adopting IFRS was so that financial reports could be consistently produced and compared across both public and private sectors. 


The implementation of IFRS introduced technical changes, new terminology, new statements and an increase in disclosure notes. The result of this was an increase in the size of the Statement of Accounts and considerable additional work for the Council. A presentation of the main changes was provided to members, to summarise the main changes which were: -


The first time adoption and transitional arrangements


Assets – Component Accounting


Leases – Changes in definitions


Changes to the Financial Statements


Increased disclosure notes


Segmental Reporting


Group Accounts


An IFRS working group was being set up to ensure that the changes were implemented and the key activities were planned, managed and communicated effectively.

The council were confident that they would not need to take on any further resources as they had planned for this and the cross county working would lower the burden.  It was 
RESOLVED
that the committee noted the implications and the work being undertaken in respect of IFRS.


09.MA.29
AUDITOR RECOMMENDATIONS/ACTION PLAN (A2) 

A report was submitted to update members on progress against external audit recommendations.  Following on from the meeting held on 29th September 2009 an action plan was drawn up to meet and tract the recommendations contained within the two external audit reports.

Members raised some concerns about the financial position of Building Control.  Members were reassured that the Council were aware of the problems.  After discussion it was

RESOLVED
that


(i) 
the Monitoring and Audit Committee note the action plan and progress to date; and

(ii) 
a report be brought to the next committee with regards to the situation in Building Control.

09.MA.30
COMPREHENSIVE AREA REPORT (A3)

A presentation was given to members on the Comprehensive Area Assessment (CAA).  It was reported that the Audit Commission were due to publish a report for each council on 10th December 2009.  This report would be published on the council’s website.

It was noted that a report would be brought back to committee when the report had been published.

09.MA.31
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2009/10 SIX MONTH UPDATE (A4)

A report was submitted to inform members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the first six months of the new four year agreements 2009-2013.  

It was reported that where performance was not on target, the relevant lead officers had been meeting with the service providers to look at developing an action plan to address this.

Members noted that the Citizens Advice Bureau were running below target and the Welfare Rights Advisory Service were running above target.  This was due to the current economic climate.  It was

RESOLVED
that members noted the first six months of performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2009/10.

09.MA.32
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2008/09 (A5)


Members were informed of the performance of voluntary sector organisations in relation to their Service Level Agreements for the final year of the 2008/09 agreements. Members underlined the importance of the funding from all providers in respect of Neighbourhood Watch schemes so that they could be sustained. Members were also appraised of the situation with regard to the interaction between Accommodation Concern and Housing Services. 

It was noted that members found the Members Information Evening on the Service Level Agreements very informative and helpful.  

It was

RESOLVED
that the annual performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2008/09.

09.MA.33
KEY PERFORMANCE INFORMATION BOOKLET (A5)

A report was submitted to propose an amendment to the Key Performance Information Booklet (KPIB).

It was reported that the current KPIB included separate performance reports on the Income and Debt service and Development Services.  Both services had now improved significantly and although they remained priorities for continued improvement, it was suggested that these performance reports were removed from the KPIB.  Members stated that they would want to keep the booklet as it was until such time they determined it to be changed.

Members received the Key Performance Information Booklet for the period up until the end of November 2009. In consideration of the content of the booklet, further information was given as follows :

· The government had announced that the statutory search fee was increased to £22.00

· Planning fee income was widely off target due to level of activity, but applications being received were being processed quicker.

· The council were working all the time to reduce current and projected deficits and discussions had taken place with staff about ways to save money

· Crime statistics were locally set and benchmarking was taking place to find out how our area compares with others

· Sickness figures were being skewed due to spells of long term absences and they were being managed properly.

09.MA.34
WORK PROGRAMME (A6)


Members received a copy of the existing work programme for the Committee and noted its content. 

Subject to adding the following reports: -

· Building Control information

· Formal Comprehensive Area Assessment report


and subject to the S106 Agreements and Monitoring of Funding entry being deleted it was

RESOLVED    
that the Work Programme be noted and agreed.

(The meeting started at 7.00pm and ended at 9.10 pm)
Signed____________________________

Chair

AN

Monitoring and Audit Committee No. 

17.11.09


