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2. INFORMATION
2.1 The Comprehensive Area Assessment (CAA) is part of the national framework for assessing the performance of Councils and their partners. It consists of two parts:

a) A Northamptonshire wide Area Assessment – this is an independent assessment by six inspectorates led by the Audit Commission. It aims to say how well public services are tackling the major issues in the area. It is not a scored judgement. Instead, green and red flags are used to mark areas of best practice or significant concern and narrative text provides background information.
b) An Organisational Assessment – this is Council specific and is a scored judgement. It is made up of two elements: 1: The new Managing Performance assessment, which aims to measure how well a Council is providing its services (this replaces the Direction of Travel assessment which members will recall being reported previously) and 2: The Use of Resources assessment, which aims to look at how well the Council is using its resources such as land, buildings and finances to meet the needs of local people and provide value for money. As a point of note, the Use of Resources assessment is pretty formulaic and in our view, short-sighted. For example, it does not routinely take into account factors such as the effective of negotiations on Section 106 agreements, or external and trailblazer funding secured.
2.2 The Area Assessment and Organisational Assessment reports are provided as appendix 1 and 2 respectively.
2.3 The Area Assessment includes, amongst others things, two key points of note:

i) A green flag for best practice has been awarded to North Northamptonshire for regeneration. Although pleased with this finding, it is disappointing that reference is not made to the good progress Kettering has made on regeneration. Work is underway with the Audit Commission to ensure that they are kept abreast of progress.
ii) 
A red flag has been awarded for Northamptonshire’s public services response to alcohol related issues, referred to as ‘alcohol harm’ in the Area Assessment. This red flag is for the whole County, but it resonates locally. The Council, working closely with its partners, has already increased its response to this issue. Additionally we have submitted to government under the Sustainable Communities Act the need for control over loss leading supermarket offers which are considered to lead to “pre-loading”. Police and Primary Care Partners have committed to supporting this work and neighbouring local authorities are also positive towards the initiative.
2.4 The Organisational Assessment scores Kettering Borough Council as a ‘2’ or ‘performing adequately’. Members may recall from the CAA presentation to the previous meeting of this Committee that the scoring framework is different to that of the previous assessment regime. Therefore direct comparisons are not appropriate. The Organisational Assessment’s ‘2’ score should perhaps therefore be better viewed as a baseline position on which to judge progress against the new framework.
2.5
Although Kettering’s ‘2’ score is consistent with that of the majority of Councils across the Country, our own self self-assessment scored the Council as a ‘3’, or ‘performing well’. On discussing the issue with the Audit Commission, the Council was informed unofficially that it was considered to be a strong ‘2’. The view was taken that it would not have been in the best interest of the Council to appeal against the ‘2’ score decision, especially considering the resources intensive nature of such a process and the potential impact on important front line services that this process could have had.
2.5 A dialogue continues with the CAA Lead from the Audit Commission. These discussions are positive and we expect them to be ongoing.

3. CONSULTATION AND CUSTOMER IMPACT
3.1 None at this stage. However, it is clear that continued efforts to tackle alcohol harm have the potential to deliver improvements in the quality of life for many in the area.

4. POLICY IMPLICATIONS
4.1
It is possible that the findings of the CAA and Managing Performance report could influence future policy formulation. For example, increasing efforts to tackle alcohol related issues such as crime as flagged up in the Area Assessment report. The Council will be writing its Improvement Plan (Annual Report) in the coming weeks for approval at Full Council in June 2010. This will be the most appropriate method to capture any immediate policy implications. A section will be included within the Improvement Plan that links directly to the CAA report.
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PURPOSE OF REPORT


To present the Comprehensive Area Assessment (CAA) and Organisational Assessment reports for member’s consideration, outlining the Council’s approach and response to date.





RECOMMENDATION


Members consider the findings of the Comprehensive Area Assessment and Managing Performance reports. 








