B O R O U G H   O F   K E T T E R I N G

LSP EXECUTIVE BOARD

Meeting held: 11th September 2009

Present:
Councillor James Hakewill (Chair)


Councillor Bill Parker (Northamptonshire County Council)


Councillor Terry Freer (Kettering Borough Council)


Caroline Wardell (North Northants Development 

    Company)


Sajeeda Rose (Northamptonshire Enterprise Ltd)


Paul Burnett (Northamptonshire County Council)


David Freeth (Citizens' Advice Bureau)


Simon Mutsaars (Groundwork Trust)


Chief Supt. Paul Fell (Northants Police)


Martin Hammond (Kettering Borough Council)


Valerie Hitchman (Kettering Borough Council)

Shaun Birdsall (Kettering Borough Council)


Iain Kirtley (Kettering Borough Council)


Anne Ireson (Committee Administrator)

09.LSP.12
APOLOGIES

Apologies for absence were received from Martin Emberson, Matt Chester, Funuke Adedeji, Andy Pemberton and Max Williams.
09.LSP.13
MINUTES

RESOLVED
that the minutes of the meeting held on 12th June 2009 be approved as a correct record and signed by the Chair.

09.LSP.14
DECLARATIONS OF INTEREST


Councillor Hakewill declared a personal prejudicial interest in item 6 as a close relative of an employee of Groundwork Trust.


Simon Mutsaars declared a prejudicial interest in item 6 as Executive Director of Groundwork Trust.

09.LSP.15
PUBLIC SERVICE BOARD (PSB) UPDATE


The Chair reported that the last meeting of the Public Service Board had been held at Kettering Conference Centre.  An overview of the Northamptonshire Safer Communities Strategy had been given to Board members.


The Board had discussed the national economy and likely local effects of financial constraints.  All authorities were working hard to improve effectiveness and it had been acknowledged that local strategic partnerships had an important part to play.  Fiona Grant had attended and given a presentation on the Staying Healthy Strategy.  It was noted that Nigel Toms was the Audit Commission's lead officer for the Comprehensive Area Assessment for Northamptonshire, and there had been discussion on what would replace the 9 C's.  Discussion had also been held on the implications for funding should there be a change of government next year.

09.LSP.16
POLICE UPDATE – KEY PERFORMANCE INFORMATION


Chief Supt. Paul Fell advised the Board that the police had received a letter from GOEM inviting bids for part of a Home Office funded Migrant Impact Fund, which totalled £4.5m. 


The money would allow public service providers to make their services more open to migrants into the United Kingdom where English was not their first language.  Northamptonshire Police were worked up a bid around interpreter fees and, as there was no time to consult, advice was that any additional ideas go through local strategic partnerships.  It was likely that £8-11k would be available per LSP in the north of the county when interpreter fees were taken out of the funding.  Any money must be spent by the end of this financial year, and the funding represented year one of a two-year funding stream.  Police advice was that the money should be spent on a one-off capital project such as local authority incurred interpreter fees, or across all LSPs in north Northamptonshire on, for example, community safety messages or access to services.


Discussion was held on the need for education in respect of cultural differences in attitudes to aspects of the law.  It was noted that no monitoring of how the money was spent was required.

RESOLVED
that the Police would inform the Chair of the exact amount of funding available, and the criteria would be distributed with the minutes of the meeting.

(Councillor Hakewill, having declared an interest in the following item, left the meeting room.  Sajeeda Rose took the Chair).

09.LSP.17
KEEPHEALTHY@KETTERING – EVALUATION


A report was submitted which informed members of the Board of an independent evaluation and which considered the future options of Keephealthy@Kettering and its seven projects.


It was noted that the Big Lottery Fund had advised that it was unlikely to be successful in a third application and that funding was due to end on 31st March 2010.


An independent evaluation had been conducted by the University of Northampton and elements of the evaluation were highlighted.


Outcomes on projects and targets were considered, as were costs per user for each project.  It was noted that all projects were strong and were delivering well.  It was felt that prioritisation would be difficult because many of the services provided were preventative.


During discussion it was felt that some projects may be better supported by external funding and it was noted that the Green Patch was already receiving some external funding and had submitted a lottery application which would be assessed shortly.


Further debate was held on methods of prioritisation. However it was felt that each organisation should submit details of its exit strategy and give details of any alternative funding sought.

(Simon Mutsaars, having declared an interest, left the meeting at this juncture.)
It was then felt that not enough information existed at the present time to prioritise projects and the following course of action and criteria for prioritising were suggested.

1.
Establish if partnership funding would continue

2.
Establish if other funding could be available


Criteria

a. 
Save money

b. 
Cost per user or access to service

c. 
Establish whether a recommendation to fund, or whether to concentrate on two projects only

d.
Establish which criteria projects will link into

e.
Can the project show a cost saving

f.
General health improvement linkages

g.
Sustainability

It was felt that an important issue to consider was whether funding would be mainstreamed by agencies to which projects were linked.  Also, impact should be considered, for example preventative projects had a positive impact and the cost of not doing something might have a negative impact.

RESOLVED
that officers work with the Police, the PCT, KBC and NCC over the next month to prioritise projects and a report be brought back to the next meeting of the Executive Board.

09.LSPE.18
KEY PERFORMANCE INFORMATION

The Quarterly Performance Monitoring Booklet was submitted and noted.  Verbal information was given on performance in relation to KS1 and KS2 and GCSE results in Kettering and Corby.  
The East of Kettering planning application was likely to be determined shortly and a public information event would be held prior to the meeting.

Monitoring on Fairtrade had now ceased and this would be taken off the list.

RESOLVED
that the Quarterly Performance Monitoring information be noted.

09.LSPE.19
STAKEHOLDER EVENT – 2ND OCTOBER 


It was noted that the LSP Stakeholder event was due to be held on Friday, 2nd October.  An outline of the structure of the event was given, and Board members were asked to contact Iain Kirtley with expressions of interest.  

The Joint Planning Committee were also hosting a series of place shaping and infrastructure events in various locations.

It was suggested that coverage in the local press be sought for the event.

09.LSPE.20
FUTURE AGENDA ITEMS

· Work of Area Teams – Children's and Young People's Services

09.LSPE.21
DATES OF FUTURE MEETINGS


To be circulated (the date of the December meeting to be changed)

09.LSPE.22
ANY OTHER BUSINESS


An invitation to a free EMRA event was circulated.

(The meeting started at 9.00 am and ended at 10.10 am)

Signed …………………………………

Chair

AI

Local Strategic Partnership Executive Board No. 1
11.9.09

