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2.
BACKGROUND
2.1. The Police and Justice Act requires local authorities to have a crime and disorder committee with the power to review or scrutinise decisions made or actions taken in the discharge of crime and disorder functions in the Borough. 

Council, at its meeting on 16th December 2009 agreed that this responsibility should devolve upon this committee. 

2.2. This committee already has a role in the development of the crime and disorder strategy, which has involved seeing the three year strategy as it is drafted and for adoption. The next time the three year strategy will be overhauled in full will be at the end of the 2010/11 financial year. The new requirement is that at least one meeting each year should be dedicated to scrutinising crime and disorder matters.  The committee would also have the power to co-opt members of the crime and disorder reduction partnership when reviewing decisions and policy matters. It would also have the responsibility of considering any Councillor Calls for Action referred by ward members.

2.3.  Councillor Call for Action (CCfA) was introduced by the Police and Justice Act  2006 and brought into force by the  Local Government and Public Involvement in Health Act 2007. CCfA gives Councillors a new right to raise matters of local concern within their ward with an Overview and Scrutiny Committee. The Research and Development Committee is the Scrutiny Committee that will deal with CCfA’s. The Committee can decide how best to respond to the request. There is a range of options available, including a review of policy, calling members and officers to attend a meeting to answer questions, making recommendations to the Executive or requesting the Executive to review a decision. 
2.4. CCfA is designed to sit alongside existing mechanisms already available to Councillors to resolve local issues. CCfA will generally be used if a councillor has exhausted all other steps to resolve an issue in their ward. Guidance and procedures will be developed to implement CCfA and a further report will be brought to the next meeting of this Committee.
3.    INFORMATION 
3.1. Attached are a number of appendices:-

a) The current membership of the Kettering Crime and Disorder Partnership (CDRP) (Appendix E)
b) A summary of the three year plan (2008-11) (Appendix F)
c) An example of the crime data that the CDRP regularly receives from Compass, the county wide profiling and problem solving resource (Appendix G)
3.2. The CDRP is responsible to the Local Strategic Partnership for the delivery of the three year plan, and, of course, to all the individual partners and responsible agencies.  In turn the CRDP has to hold at least one public meeting a year to consult on its priorities and activities (this last took place in November 2009). The CDRP has a number of delivery groups, responsible for managing the work programmes detailed in the strategy.  The partnership is also expected to regularly review its own performance and compliance with national standards, known as “hallmarks”. At the last annual check, the CDRP complied fully or substantially with 69 of the 72 tests in the hallmarks. 
3.3. The three year plan is refreshed annually, and that review is informed by an annual partnership assessment, the results of public meetings and surveys and in the light of performance against targets. The plan sets out a series of targets, which are reflected in the Compass report.    

3.4. At a very local level, the CDRP relies on the work of safer communities teams (five in the Borough) to interact with the public, and local community groups/parish councils, through Joint Action Groups and Community Panels, as well as the presence of police staff in the Council’s customer service centres. The three geographic forums receive reports on crime and anti-social behaviour (ASB) at every meeting.  
3.5. There a number of other structures within the wider area, and county wide,  which bear on the work of the CDRP. These are:-

· at Basic Command Unit (North Northamptonshire) 

· PROG – which brings together the senior police command, the four CDRPs, fire, probation, county council and the drugs and alcohol team on a monthly basis to share information, and agree joint work across the area. This in turn is supported by a delivery group. 

· The Anti-social behaviour unit, which is jointly funded by the CDRPs and the police, and deals with the most serious cases of ASB, including the seeking of ASBOs as well as earlier interventions.  
· At County Wide level,  

· the Safer Communities Board (SCB)  which brings together all the main agencies, and which is responsible to the Communities Board, itself responsible to the Public Service Board. The SCB has a number of delivery groups, and is also responsible for the use of approximately £1m of home office monies, which is split between CDRPs and a range of county wide initiatives and programmes. 

· The Local Criminal Justice Board 

· The Drugs and Alcohol Action Team (DAAT) 

3.5.    There are a large number of work streams, programmes and initiatives in place at any one time, and the “crime and disorder agenda” 
is being influenced constantly by Home Office advice and directives, current and recent pressures, public demand and opportunities. Any scrutiny must therefore recognise that in looking at one element, there will be consequences for others, and for partner agencies other than the ones being considered. 

4.
CONSULTATION AND CUSTOMER IMPACT

None at this stage. 


5.
POLICY IMPLICATIONS
None at this stage, although the purpose of a scrutiny would be to influence policy and practice. 


6.
USE OF RESOURCES
6.1
The CDRP has access to funds via the County Council and through various bedding regimes, and can also access some police funds held at BCU level.

6.2
The Borough Council spends approximately £400,000 a year on crime and disorder related work, principally on CCTv, Police Community Support Officers, through grants to various voluntary sector bodies and on staffing and preventative work. 
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1.	PURPOSE OF REPORT





To establish what scrutiny the committee wish to undertaken, and how and when, to satisfy its new responsibilities under the Police and Justice Act 2006. 





	





7.	RECOMMENDATION





The Committee is asked to:- 


determine when it would like to programme in scrutiny of crime and disorder activities during the coming year.


determine what areas it would like to focus on 


 identify if any person from the CDRP should be co-opted onto the committee for the purpose of that scrutiny. 











	








