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2.
INFORMATION
2.1
There have been two previous reports in June and September 2009 to the Local Strategic Partnership (LSP) Board about the future of Keephealthy@Kettering services. The Big Lottery, contribution of 80% of total funding (£160,000), is due to end on March 31st 2010.  The remaining 20% is funded by Kettering Borough Council (KBC) amounting £17,500, Northamptonshire County Council (NCC) amounting £17,500 and National Health Service Northamptonshire (NHSN) amounting £15,500 annually.
2.2
As recommended, an LSP Steering Group has been established to discuss each  commissioning organisation’s priorities, future funding available and the preferred projects to sustain and develop.  This group involved the Service Development Manager (NCC), Sector Commander (Northants Police), Head of Community Services (KBC), two managers from the Health Improvement Team (NHSN),, Area Manager and Assistant Area Manager (Children & Young Peoples Service at NCC) and the Keephealthy@Kettering Coordinator Funding managers, project management and project deliverers have also been consulted with across the seven projects, as well as the Head of Prevention (Northants Fire).  All project deliverers have been pro-actively searching for external funds.
2.3
It has been determined that the commissioning organisation’s priorities are:

· Building Communities which is currently costing £18,624 a year

· Healthy Lifestyles which is currently costing £14,621
· Green Patch which is currently costing £12,395

This is because they have closest links to the Sustainable Community Strategy, Local Area Agreement, Healthy Weight Strategy and other relevant agendas. Each organisation has a different level of interest between these priorities. 
3. 
PROJECT SUMMARY
3.1
Building Communities - £18,624

Delivered by North Northamptonshire Groundwork Trust, outcomes from this project are important to several of the LSP partners including Northants Fire, Northants Police, NCC, KBC and NHSN, all of whom are currently showing support for the project and for the future, through financial and in-kind assistance.  Groundwork Trust has recently received short term funding to deliver the County Safe project in Kettering Borough and is looking at other funding opportunities from the Lottery such as Reaching Communities.  However, these are considered to be value added to expand the current Building Communities work with Keephealthy@Kettering.  The project delivery cost is 90% salaried.
3.2
Healthy Lifestyles - £14,621


Delivered by Kettering Borough Council, outcomes from this project are also important to several of the LSP partners including Kettering Borough Council and NHSN which identified this project as a priority.  Elements of this project also fit with the Extended Schools Service.  This project requires a minimum of £14,500 to continue under current project delivery costs.  It is suggested that this project continue as a partnership across these two or three organisations identified.  The project delivery cost is currently 60% salaried and 30% venue hire.
3.3
Green Patch - £12,395


Delivered by Groundwork Trust outcomes from this project meet several priorities across organisations.  Discussion with the LSP steering group is ongoing as The Green Patch was unsuccessful in its Local Food Programme bid to the Big Lottery.  Groundwork Trust are investigating private sector sponsorship, putting in applications to charitable trusts and linking in with other Groundwork projects such as the youth programme to bring income to Green Patch.  The Green Patch is taking on Future Jobs Fund employees.  The project delivery cost is currently 90% salaried.
3.4
Handy Persons Scheme

Delivered by Age Concern, the Kettering scheme is offered free of charge (except for materials) to Kettering Borough residents over 60 yrs old or those with a qualifying disability.  Age Concern delivers Handy Person schemes nationwide and charges a nominal fee for its services.  Age Concern could mainstream this service with no contributions from statutory partners, whilst fitting into Kettering Borough Council’s specification for Older People’s Services.  By charging for this service, Age Concern could then re-invest into other Older People’s Services across the Kettering Borough.  A charge would be based on the cost per user of £15 - £20 as identified in the independent evaluation of KeepHealthy@Kettering in August  2009, with materials charged at cost price.

NCC has recently undertaken a consultation to explore the options available to ensure consistent cross county provision for all similar Handyperson services.  The commissioning of the Handypersons services(s) is pending the outcome of this consultation. At present it is believed that Supporting People funding is unlikely to be available until late 2010 for commissioning Handypersons services. The Keep Healthy@Kettering Co-ordinator will continue to be involved in this review. 
3.5
Walk-In Centre

The Walk-In Centre wishes to continue and there are possibilities to develop the Walk-In Centre into a Social Enterprise with aid from external funding sources such as the Bernard Sunley Trust and Northants Community Foundation which are currently being pursued by the Walk–In Centre.  Since the  Walk-In Centre was established Surestart Children’s Centre’s have been opened across the Kettering Borough which deliver similar services.  The Walk-In Centre are currently in discussions with Parent Support Advisors of Secondary Schools in the Kettering Borough to assess the need for parents’ group(s) with older children.

The impact on the 35 regular families that use the Centres is that they will need to use the statutory services which they consider to be more rigid in expectations because they perceive that they offer less  opportunity for parent-to-parent interaction and are focused on parents with difficulties rather than the universal approach of the Walk-In Centre. Provision for families in the school holidays is not currently available: parents with children of different pre-school ages are able to attend just one session a week with all their children, unlike the informality of the Walk-In Centre.
3.6
Parenting Network

Delivered by the YMCA, there has been no delivery of this project since the only paid employee left in October 2009.  It is currently looking to be outsourced from the YMCA.  It is felt that this service may discontinue as there are currently similar services setup within the Kettering Borough such as the Families Information Service and the U Turn project.

The Families Information Service delivered by NCC offers free information and advice on childcare and family services throughout Northamptonshire.  The U-Turn service (delivered by Northamptonshire County Council and funded by the Crime and Disorder Reduction Partnership) provides family support interventions with the families of young people, aged 10-17 yrs, who are at risk of receiving anti-social behaviour orders.
3.7
Healthy Communities Collaborative

Delivered by Age Concern, this project may fit with a Service Level Agreement that Kettering Borough Council has with Age Concern to deliver Older People’s Services until 2012.  However, it would require a negotiation about the specification with the provider. External funding sources are being investigated by Age Concern.  The Northampton Healthy Communities Collaborative Schemes funding was recently ended by NNHS and the reasons for this were explained directly to Age Concern. NHSN has recently conducted a thorough review of its weight management services and a wide range of partners, including Age Concern, were involved in the consultation process. Following this review, NHSN has recently approved a redesign of its weight management services and new services will be rolled out from July 2010. Many of the new services will be put out to tender for partners to bid to deliver. 
4.
USE OF RESOURCES


Employment Issues - Project lead organisations are the employers of the staff delivering projects and are consequently responsible for any necessary redundancy costs as these costs could not be included in the Lottery application bid. Some organisations may deploy staff onto other projects. However, total redundancy across the  projects which are not the top three are estimated to be just over £6,000.

5.
MARKETING INTERNSHIP

There is a possibility for a student from the University of Northampton to produce a Marketing Strategy for Keephealthy@Kettering, as recommended by the independent evaluation.  Unfortunately there is no student currently available to conduct this work; however this option has been left open.
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Keephealthy@Kettering – Appendix 1 – Independent Evaluation (Aug 2009)
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Kettering Borough Sustainable Community Strategy 2008-11

Date: 8 January 2010




Contact Officer: Shaun Birdsall, Keephealthy@Kettering Co-ordinator
1.	PURPOSE OF REPORT





Update members of the Executive Board and deliver recommendations for the future of Keephealthy@Kettering and its seven projects. 








6.	   RECOMMENDATIONS





That the LSP Executive Board:


i) 	Agree that the priority projects for future funding are Building Communities, Healthy Lifestyles and Green Patch 


ii)	Requests that the Keep Healthy@ Kettering Co-ordinator reconvenes the Steering Group to negotiate contributions from these organisations to sustain the prioritised projects and services


iii)	Decides the period for which funding should be committed eg whether this should be for 2010/11 or for a longer period.


Agree that the strategic Board for Keephealthy@Kettering be transferred from the Keep Healthy@Partnership to the Neighbourhood Communities Panel








