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1
INTRODUCTION
1.1
The current Tenant Starter Pack, which is given to all tenants when they sign for their tenancy, was first published in April 2005. Since that time some advice and information within the pack has changed. Over the next few months our Service Improvement Manager, Clare Harper will be coordinating the review and update of the pack.

2 
PROPOSED CHANGES
2.1
Some examples of advice and information that has changed:

· repair priorities

· changes and further clarification on repair responsibilities

· Recharges

· Gas servicing

The review will also concentrate on:

· Style and format 

· Ease of Use

3
SUMMARY 
3.1
The aim of the review is to produce a much more user friendly handbook that is clear to read and is used by our tenants.
In order to do this, we will seek the opinions of our tenants and applicants.  

Some of the suggested ways we can do this is to:

1. seek the opinion of the Tenants Forum through discussion

2. carry out home visits to new tenants to ascertain the clarity  of the current Starter Pack. 
3. set up a small working group of both tenants and staff.
4. ask applicants what they need to know about being a council tenant

We will ask for opinions and ideas on how the pack could be improved.  
Could I please ask that members of the Forum take some time to look at their own tenants handbook in order to be able to contribute to the discussion.  If you have become a tenant since April 2005, this is the folder given to you at tenancy sign-up.  If you have been a tenant for longer than this, you were sent a plastic-folder containing the new handbook as part of the full consultation process in the months prior to April 2005.

It may also be a good idea to have a think about information booklets you have found particularly useful and easy to read; and consider styles you find easy or difficult to understand.   If you have any specific examples, please feel free to bring them along.
Leona Mantle 05/01/10
The purpose of this report is to involve the Tenant’s Forum in the review and update of the Tenant’s Starter Pack.
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