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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the Milton Keynes and South Midlands (MKSM) growth area and is expected to facilitate growth of some 13,200 homes by 2021.
2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 
· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centre and the skills base will be persuasive to inward investors. Similarly, high grade employment supports a vibrant town centre.
2.4 The Council’s vision is to create town centres that are:
· Characterful
· Distinctive, and
· Fun 

2.5
These three key words – enshrined in the Kettering Town Centre Area Action Plan - will help to ensure that the town centre is more than just a place to shop. It will have an experiential offer that encourages visitors to spend time in, and enjoy, our town centre.
2.6
We have already started to deliver regeneration projects through the Suite 16 Programme. Projects such as the award-winning Chesham House and Kettering Market Place will be followed over the next 15 months by the Market Place restaurants and the Public Realm works to Market Street and Sheep Street.
2.7
Last month also reported good progress with the other town centres in the Borough, with the lease for the former Burton Latimer Medical Centre having been signed, significant interest in the Lawrences site in Desborough and an update on Velux’s work on their 2020 home in Rothwell.

3. REVIEW OF THE YEAR
3.1
It has been a busy year for our town centres: despite the economic downturn there has been a considerable amount of investment into Burton Latimer, Desborough, Kettering and Rothwell. The following paragraphs look back on the Inward Investment, Investment in Education and Public Investment that has benefited our towns.   

Inward Investment

3.2
The demise of Woolworths at the beginning of 2009 was a blow to Kettering Town Centre, but the opening of QD in their place brought a new major retailer back to the High Street.  Costa Coffee also made their debut in Kettering Town Centre this year, taking the two units formerly occupied by Rosebys. Café Culture has also hit Silver Street with two new cafes opening in the latter part of the year.

3.3 At a recent meeting, an investor described three key points that contributed to their decision to invest in Kettering::
· Concentrating on in-town not out-of-town retail development

· Having a vision for the town centres – and being consistent in terms of the execution of this vision.
· Maintaining ease of access and movement into and around the town centre.
3.4
October saw the decision by Velux to build their 2020 Eco homes in Kettering Borough, with a site identified in Rothwell. The Carbon Neutral Homes will use an active rather than a passive approach and will be the only ones of their kind in the UK. The siting of the 2020 homes demonstrates Velux’s commitment to Kettering Borough. Large urban centres in Germany, Austria and France, and the city of Copenhagen in Denmark, provide sites for Velux’s other Model Homes.
3.5
October also saw reports about new investment in Kettering’s two historic hotels: the George and the Royal. Mr Patel, Balaji’s Operations Director, attributed the decision to invest in the hotels to the recent regeneration of the Market Place.


Investment in Education

3.6
Despite an unsuccessful University Challenge bid, investment in Education in the Borough has been one of the major success stories of 2009. The creation of two new academies - Kettering Science Academy (formerly Ise Community College and Henry Gotch junior and infants schools) and the Buccleuch Academy (formerly Montagu School and Avondale junior and infants schools) - will see considerable investment in primary and secondary education. Plans to rebuild and improve community access to the Buccleuch Academy site have been consulted on. 
3.7
Further and Higher Education has also seen a boost this year with the continued progress of Tresham Institute at their new Windmill Avenue campus. Resolution of the stalled St Marys Road site will allow for further investment in the new facility, and the Borough Council and NNDC are supporting Tresham in seeking a development scheme. 

Public Investment

3.8
Chesham House was completed in March 2009, with over £800,000 of challenge funding supporting Northampton University and Kettering Borough Council in bringing forward a new Design and Technology Centre for the town. 
3.9
Market Place Phase 1 was completed in August 2009; on-time, and on-budget, despite the demise of the main contractor. It was especially pleasing that a local contractor – Weldon Plant – took over this work and did such an excellent job. The project cost £2,200,000 and was funded entirely from external challenge funding from central government. The opening event was attended by over 3,500 people and was a great success.
3.10
The Market Place Restaurants and Public Realm Phase 2/3 have received, between them, over £3,700,000 of external funding. The planning application for the Market Place Restaurants has been submitted and consultation on the public realm scheme has begun. Whilst these projects will each have a great impact on the town centre, they cannot be looked at in isolation: each project delivered through Suite 16 builds on the success of its predecessor and will, itself, provide the building blocks upon which future projects are delivered. Whilst there will no doubt be some elements of these projects which do not find favour with everyone, the delivery of the overall vision will ensure the revitalisation and success of Kettering Borough. 
3.11
The acquisition of Burton Latimer Surgery was part-funded through developer contributions from the Morrisons Distribution Centre development. The former surgery will now be the subject of a planning application from Burton Latimer Town Council, which intends to use the building for a variety of community uses. 
3.12
The former Lawrences factory site in Desborough was acquired five years ago. Since then, challenge funding from a variety of sources has provided the resources to add to, and clear, part of the site and contributed to feasibility studies for future uses. The current option for a supermarket, possibly with a range of other uses, has been put to the market and bids for the site are currently being considered. 
3.13 The end of 2009 saw the acquisition of the former Kettering Cars site at the junction of Northfield Avenue and Northampton Road. The acquisition of the site, using challenge funding secured by the County Council, will allow the delivery of the first element of the transport strategy for Kettering town centre.  


Positive Outlook
3.14
The Experian data on vacant retail space in town centres gives a positive outlook for Kettering Town Centre. The number of vacant units have consistently tracked at 3% better than the national average. The continued presence of Marks and Spencer in Kettering Town Centre, alongside other national chains such as Boots, WHSmith, HMV, TKMaxx, Argos and Waterstones, as well as a strong showing from existing and new smaller retailers such as Thorntons, Heroes, Storm and T2.

3.15
A successful town centre is due to be supported by improved road and rail links, with the imminent widening of the A14 and further investment in rail links and Kettering Station currently under review.
3.16
Finally, the approval of 5,500 new homes at East Kettering will, in time, release significant developer contributions for investment in Kettering Town Centre both in terms of regeneration schemes and in road improvements.

4.
SUPPORTING OUR TOWN CENTRES
4.1 Attracting Investment into our towns and town centres is clearly a very important role that we perform. Retaining this investment is also very important. Whilst existing businesses can gain confidence that new investment is being targeted, we need to ensure that the climate is right for these existing businesses to thrive.

4.2 The Council has taken a strict planning policy approach towards resisting out-of-town developments and consistently applied its vision for the town.  These are both important factors in encouraging investment in Kettering Town Centre.  Discussions held with investors in Kettering Town Centre have revealed that the ability of customers to be able to walk safely and easily from town centre car parks, and for their customers to be able to gain access to these car parks, are equally important factors.

4.3 Ease of access into and around our town centres can often be taken for granted, as can a number of other expectations that our customers have of us and our partners. 
4.4 In order to ensure that we maintain high standards for ourselves and our partners, it is proposed that we capture a number of simple ‘expectations’ in a Town Centre Management Plan that will apply to all of the town centres in the Borough: 
· Maintaining good access to town centres’ businesses and facilities

· Supporting existing – and encouraging new – businesses, with complementary programme of events

· Keeping our town centres clean and tidy and safe
· Working with partners to provide a coordinated approach to empty shops

4.5 This Town Centre Management Plan will be developed further over the coming months and will be run alongside the Suite 16 Programme of Regeneration Projects and the Council’s Corporate Priorities for the Borough.
4.6 The development of a Town Centre Management Plan, as a commitment to the upkeep, promotion and growth of our town centres, is an important part of the ‘story’ that will attract and retain investment and ensure the success of our town centres.
5.
USE OF RESOURCES
5.1 Whilst much of the success to date has been achieved using external bid funding, it has also required us to use our own capital funding as leverage or to top-up projects where external funding cannot fully deliver.
5.2 As well as the clear need for funding to deliver the Suite 16 projects, it is also imperative that the Council continues to support Suite 16 with commitment from its best professional resources. Investors gain confidence from the involvement of the Strategic Management Team and see it as evidence of corporate prioritisation. 
5.3 As the availability of external funding streams and internal capacity for the delivery of regeneration projects is by no means a certainty, we need to consider how we can best utilise our own capital funds, and our own economic and professional assets, as a catalyst for private investment and to encourage external agencies that Kettering is the right place for them to target their limited resources.

`
1.	PURPOSE OF REPORT





To update Members on progress with the delivery of our town centres, through Regeneration projects and the Suite 16 programme


To propose the introduction of a Town Centre Management Plan to support existing businesses and encourage new businesses into the town centres.





8.	RECOMMENDATION





	That the Executive Committee: 





endorses continued progress on the delivery of our town centres through regeneration projects and the Suite 16 programme; and


endorses the development of a Management Plan for our town centres based on the principles outlined above.















