
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 29th September 2009

Present:
Councillors Bishop (Chair)

Councillors Bayes, C. Groome (from 8.10pm), Marks and Tebbutt
Also present:
Saverio Della Rocca (KPMG)
09.MA.12
APOLOGIES

Apologies for absence were received from Councillor Freer.  

09.MA.13
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 10th June 2009 be approved and signed as a correct record.

09.MA.14
DECLARATIONS OF INTEREST

The following interests were declared

Personal
-
None

Prejudicial
-
None

Declarations of Party Whip
    -
None

09.MA.15
PUBLIC SPEAKERS



None
09.MA.16
STATEMENT OF ACCOUNTS APPROVAL (A1)


A report was submitted that presented the Council’s audited Statutory Statement of Accounts for the financial year 2008/09 for approval. 


Members noted that there had been an omission in the accounts regarding a possible contingent liability that might incur a minor sanction. There was a requirement to include reference to this matter in the statement of accounts, and a form of words needed to be agreed with the Council’s external auditor in respect of this matter.
Members were advised that they needed to be satisfied that this was a one-off situation, and that appropriate controls had been put in place to prevent a recurrence. It was noted that this type of omission had not occurred previously under the existing management regime. 
RESOLVED
that:-

i) the Committee approves the amended Statement of Accounts; and

ii) the Committee gives delegated authority to the Head of Finance to agree with the external auditors a form of words for the contingent liability to be included in the Statement of Accounts 2008/09.
09.MA.17
INTERIM AUDIT REPORT 2008/09 (A2) 

A report was submitted which presented KPMG’s 2008/09 Interim Audit Report for 2008/09 to the Committee. Saverio della Rocca from KPMG was present and presented the report and its recommendations to members of the Committee. The recommendations in the report covered the following areas:
· Procurement

· Financial Systems Issues

· Housing Revenue Account balance

· IT Control Issues

· Partnership Governance Arrangements

· Internal Audit Development

It was noted that most of the recommendations contained in the report were in the process of being implemented, but it was suggested that the Committee should re-visit them regularly to monitor progress, commencing from the Committee’s next meeting.
RESOLVED
that the Committee notes the 2008/09 Interim Audit Report and will re-visit the progress of the recommendations being implemented on a regular basis commencing with a report to the next meeting of this Committee.
09.MA.18
EXTERNAL AUDIT: AUDIT MEMORANDUM – REPORT TO THOSE CHARGED WITH GOVERNANCE AND MANAGEMENT REPRESENTATION  LETTER (A3)

A report was submitted which presented the audit memorandum – report to those charged with governance and management representation letter that had been prepared by the Council’s external auditor (KPMG) and which also sought approval for the Council’s Management Representation Letter. The report summarised the findings of KPMG’s work on the annual audit of accounts. There had been no issues apart from those detailed in minute 09.MA.16 above, and it was indicated to members that KPMG would be likely to sign off the accounts with an unqualified audit opinion on30th September 2009. 
Members noted that in terms of work undertaken on the Council’s use of it’s resources, that the work undertaken by KPMG was under at stricter regime than had been the case in previous years, particularly in respect of a more focused approach on the impact on service delivery. The same approach was applied across the board to all public sector organisations. It was also noted that a score of 3 was harder to achieve, in particular for smaller Councils, and that the Council had scored 2 this time (as had the vast majority of Local Authorities in the same category). Members were informed that the Council was in the higher range of ‘2’ and discussed how much work would be required to achieve a score of 3, and what benefit there would be to the organisation if this was undertaken. Suggestions were made as to areas of work that could be addressed to enable the score to be increased, in particular more work on benchmarking. Methods by which progress on achieving the improvements needed could be monitored through the work programme. It was also noted that the Audit Commission intended to bring the assessment process forward to January/February next year.

RESOLVED
.that :
i) the Audit Memorandum – Report to those charged with Governance be received, and

ii) the Management Representation Letter be approved.
09.MA.19
FUNDAMENTAL REVIEW OF RISK MANAGEMENT POLICY, STRATEGY AND CORPORATE RISK REGISTER (A4)

A report was submitted that presented the reviewed and updated risk management policy, strategy and corporate risk register.
Members noted that the report was a great improvement on previous procedures, and requested that a Members’ Information Evening be organised in respect of the matter.

RESOLVED
that the Risk Management Policy, Strategy and Toolkit be approved.
09.MA.20
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2008/09 (A5)


Members were informed of the performance of voluntary sector organisations in relation to their Service Level Agreements for the final year of the 2008/09 agreements. Members underlined the importance of the funding from all providers in respect of Neighbourhood Watch schemes so that they could be sustained. Members were also appraised of the situation with regard to the interaction between Accommodation Concern and Housing Services. 
RESOLVED
that the annual performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2008/09.
(Councillor Groome joined the meeting at 8.10pm)

09.MA.21
HOUSING TASK AND FINISH GROUP – INTERIM REPORT (A6)


Members received a presentation in respect of the reform of Council Housing Finance that was being considered by the Housing Task and Finish Group. The presentation highlighted the option of a self-financing system based on a debt settlement that authorities could sustain, and the issues surrounding this and points to consider in respect of a consultation response. Whilst considering this matter, members discussed the following points :
· retention of the Council’s Housing Stock and its impact on finances

· the level of debt that the Council would need to service if the scheme became law

· the impact of a potential change in Government

· the 30 year period for business plans that was being proposed and the impact of inflation on that

· the need for more detail being available before any planning could take place

RESOLVED
that the initial findings of the Task and Finish Group be reported to the Executive Committee in October to help form the basis of the Council’s response to the Consultation.

09.MA.22
KEY PERFORMANCE INFORMATION BOOKLET (A7)

Members received the Key Performance Information Booklet for the period up until the end of September 2009. In consideration of the content of the booklet, further information was given as follows :

· income in respect of Development Services was down significantly from last year  and from the estimated figure for this year, although it had started to pick up again
· reasons for the change in the revenue position for Income & Debt were due to profiling issues 
· reasons for the year overspend in Corporate Development costs were due to office accommodation and postal costs

· in respect of the Housing Revenue Account, it was noted that 

· less income had been received in respect of the Supporting People scheme

· income had risen due to the improved performance in managing void properties, which had led to more rent being collected

· there had been a higher level of staff sickness this year which had impacted on expenditure

· the figures under the category of Rents, Rates, Taxes and Other Charges would improve towards the end of the year
· Staff resources had been move around to meet increases in workload in other service areas

· Work at a national level on Search fees and grants had led to an increase which would help address the issues to an extent in  that service area

· Details of cost centres and the way in which revenue streams worked in respect of Development Services were outlined to members

09.MA.23
WORK PROGRAMME (A8)


Members received a copy of the existing work programme for the Committee and noted its content. 
Subject to adding the following reports: -

· Monitoring of progress in respect of implementation of the recommendations contained in reports of the Council’s External Auditor commencing from the next meeting of the Committee
· SLA Monitoring Report in respect of 1st Quarter performance in 2009/10 to the next meeting

· Review of New Planning Processes during the first half of 2010

· Report on new auditing procedures

· Update on Traffic Management review and systems to the next meeting (NB: Councillor Groome would try to arrange for a representative from the County Council to be present for this item)

· Update on progress in respect of the Comprehensive Area Assessment (CAA) to the next meeting

it was  RESOLVED    
that the Work Programme be noted and agreed.

(The meeting started at 7.00pm and ended at 8.51 pm)
Signed____________________________

Chair

iw
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