B O R O U G H   O F   K E T T E R I N G

TENANTS FORUM

Meeting held – 11th March 2004

Present:
Councillor Burton (Chair)


Councillors Corazzo, Darby, Don and Tebbutt

Also Present:
Councillor Freer


Tenant Representatives


Vi Dillon (Windsor Gardens)


Yvonne MacDonald (Windsor Gardens)


Susan Milne (Naseby Road Representative)


Polly Becks (Counties)


Roger Baker (Loddington)


Gordon Bray (Hollyoake Court)


Josephine Copson (Alfred Street)


David Joyce (SMARTA)


Tony Palmer (Dahlia Road)


Brian Kimpton (Counties)


Brian Eldridge (Thorngate Street)


Also Present


Steve Partridge (Housing Quality Network)


Tony Huff (Housing Quality Network)


Brian Mew (Deputy Chief Executive)



John Conway (Head of Housing)


Nigel Richards (Team Manager)


Richard Haisman (Head of Environmental Care)


Bob Dillon (Tenant Participation Officer)


Anne Ireson (Committee Administrator)

03.TF.111
APOLOGIES



Apologies for absence were received from Councillors Bayes and J Henson and Keith Taylor.

03.TF.112
ELIGIBLE VOTERS


Tenant representatives eligible to vote were identified as Vi Dillon, Susan Milne, Roger Baker, Gordon Bray, David Joyce, Tony Palmer and Brian Kimpton.

03.TF.113
MINUTES

AGREED
that the minutes of the meeting of the Forum held on 12th February 2004 be approved and signed as a correct record subject to it being recorded that Yvonne MacDonald had been appointed to the Communication Strategy Group and not Polly Becks.

03.TF.114
MATTERS ARISING FROM THE MINUTES


Minute 03.TF.105:  It was noted that the Communications Strategy meeting was due to take place on 16th March 2004.


Minute 03.TF.106:  The new Lettings Standards were circulated at the meeting.   Representatives were advised to contact Lee Ireson-Vaughan with any comments.


Minute 03.TF.109: Figures on the Right to Buy Roadshow would be brought to the next meeting of the Forum.

04.TF.115
HOUSING STOCK OPTIONS UPDATE


A report was circulated which provided an update for the Tenants Forum on progress in undertaking the Housing Stock Options Appraisal.


The following progress was noted:-

· The Government Office for the East Midlands (GOEM) were happy with the approach to the Stock Options Appraisal and would attend a future meeting of the Tenants Forum

· The Housing Quality Network had revised the financial appraisal

· The Roadshow held on 9th March had been well-attended.  Handouts were available on request from Nigel Richards

· An advertisement for consultants to undertake the stock condition survey had been placed in "Inside Housing" Magazine and a local newspaper.  Interviews were due to be held on 22nd April and fieldwork would take place in June/July 2004.

· The selection panel were working on the appointment of an Independent Tenant Advisor.

· The selection panel's expertise and experience could be continued through the appointment of a steering group once the Independent Tenant Advisor was appointed


Discussion was held on the Stock Options Appraisal process in relation to tenants.  It was noted that GOEM would not sign off the appraisal if proper procedures were not adhered to.

AGREED
that the Selection Panel continue as a Steering Group after the appointment of the Independent Tenant Advisor. 

03.TF.116
HOUSING STOCK OPTIONS FINANCIAL APPRAISAL


The Chair welcomed Steve Partridge and Tony Huff of the Housing Quality Network to the meeting.


A presentation and update was given on initial financial report.


During the presentation members of the Forum took the opportunity to question and receive clarification on several points.


Steve Partridge and Tony Huff were thanked for their presentation.

03.TF.117
TENANTS FORUM CONSTITUTION AND STANDING ORDERS


Bob Dillon presented draft documents to the Forum for consideration.

AGREED
that:-


(i)
the above items be placed on the agenda for the next meeting; and


(ii)
the draft documents be submitted to the Head of Democratic and Legal Services for comment prior to the next meeting.

03.TF.118
HRA BUDGET - TENANTS FORUM PRIORITIES


It was proposed by Roger Baker and seconded by Brian Kimpton, and subsequently unanimously

AGREED
that:-


(i)
the £15,000 funding through the rent review be used to purchase a CCTV camera; and


(ii)
reports be brought back to the Forum with dates for its installation and also after six months' operation.

03.TF.119
FUTURE AGENDA ITEMS


The following items were identified for future agendas:-

· Affordable Warmth and Improvement Programme timetable

· Health and Safety requirements regarding elderly persons' accommodation (following the tragedy in Scotland where elderly people died)

· Draft Communications Strategy

· Stock Options Appraisal Update (standing item on all agendas)

· Customer Service Improvements

03.TF.120
ANY OTHER BUSINESS


Consultation Procedures


The Chair asked the Forum if they felt that consultation procedures were adequate.  It was noted that some members of the forum felt that the level of consultation had improved.


Christmas/New Year 2004/05

The Forum was asked for its views on repairs services available to tenants during the Christmas shut-down period.  It was noted that usually only Priority 1 repairs were carried out during this period.

AGREED
that this issue be discussed at the next meeting.

Tenant Representation


A member of the public who was also a tenant requested information on how people would be kept generally information about the Stock Options Appraisal.  The Chair invited the member of the public to attend and participate in Tenants Forum meetings if he so wished.  It was noted that it was proposed to keep tenants informed in accordance with the Communications Strategy and that this would be likely to be through the tenants' newspaper, by issuing specific publicity leaflets and roadshows in public places.

03.TF.121
DRAW FOR TENANTS REPRESENTATIVE


The prize draw was won by Brian Kimpton.

03.TF.122
DATE OF NEXT MEETING


The next meeting would be held on Thursday, 8th April 2004.

(The meeting started at 7.00 pm and ended at 9.04 pm)

Signed …………………………………..

Chair

AI
Tenants’ Forum No. 1
11.3.04


