
BOROUGH OF KETTERING

LSP EXECUTIVE BOARD MEETING

Meeting held: 11th March 2009

Present:
Councillor James Hake will (Chair)

Julia Beckett (Deputy Chief Executive, Kettering Borough Council)

Val Hitchman (Kettering Borough Council)

Iain Kirtley (Kettering Borough Council)

William Agroh (Kettering Borough Council)

Simon Mutsaars (Groundwork Trust)

David Freeth (Citizens Advice Bureau)

Jayeeda Rose (Northamptonshire Enterprise Ltd)

Councillor Terry Freer (Kettering Borough Council)

Paul Fell (Northants Police)

Martin Hammond (Deputy Chief Executive, Kettering Borough Council/Kettering CDRP)

Councillor Bill Parker (Northamptonshire County Council)

Paul Burnett (Northamptonshire County Council)

John Nichols (Kettering Borough Council)

Susan Jackson (Kettering Borough Council)

Amy Vickers (Committee Administrator, Kettering Borough Council)

08.LSPE.30
APOLOGIES

None.

08.LSPE.31
MINUTES

AGREED
that the Minutes of the meeting held on 10th December 2008 be approved as a correct record and signed by the Chair.

08.LSPE.32
MATTERS ARISING FROM THE MINUTES


It was reported that a letter had been sent to thank all people who used to be on the board and new members were welcomed.

08.LSPE.33
DECLARATIONS OF INTEREST


None.

STRATEGIC ITEMS

08.LSPE.34
CREDIT CRUNCH ACTION PLAN

A report was submitted which included the outcome of the sumit held with partners in response to the recession and the need for partners to bring services together.  The outcomes included an action plan with the majority of the actions being delivered in partnership with partners in the borough.

It was noted that a Return to Work conference had been held at Kettering Borough Council on 6th March in conjunction with Job Centre Plus, Credit Union and other partners.  The event was a huge success and the format worked well.

It was reported that the Citizens Advice Bureau had been awarded funding from the Big Lottery Fund to extend service delivery hours meaning the number of people seen in one year would increase by approximately 40%.

It was noted that the Kettering Summit had been a success and was included in the Local Government Association leaflet.  It was 

AGREED
(i) that an information item would be sent to other LSP’s in the County to see if they would like to share our experience and outcomes; and


(ii) to write to Leaders and Chairs of the LSP’s to keep them updated on our progress and invite them to our Annual Conference; and 


(iii) an update of the action plan be brought to the next meeting including a column to show progress made to date.

08.LSPE.35
TERMS OF REFERENCE FOR THE PARTNERSHIP

A copy of the Terms of Reference for the panel were included in the report, which set out the roles and responsibilities and membership of the board.

It was noted that the Voluntary Sector would need to discuss representation for the Board at the Voluntary Sector Forum to ensure effective representation was achieved.

08.LSPE.36
PUBLIC SERVICE BOARD UPDATE

It was reported that the Public Service Board was a delivery body for Countywide Local Area Agreement targets, which met every quarter.  The board discussed the economic situation, GAF funding, waste partnership, comprehensive area assessment and the review of the Local Area Agreement.

Councillor Bill Parker suggested that an update be brought to the next meeting regarding the Waste Partnership.  It was felt within the group that updates should be sent to members of the board by email so that the meetings remained structured and focused.  It was 

AGREED
that updates and information items would be forwarded to Iain Kirtley who would include them on a newsletter to be sent to members of the LSP at regular intervals.

PEREFORMANCE MANAGEMENT

08.LSPE.37
SUSTAINABLE COMMUNITY STRATEGY PEROFRMANCE MANAGEMENT 

A report was submitted for members of the Executive Board to consider the new Performance Management Framework, the proposed monitoring processes and reporting system and to sign up to the requirements of the Data Quality Statement.

It was reported that the Sustainable Community Strategy 2008-2011 was agreed and endorsed by both the LSP Executive and the Executive Committee in December 2008.  In order to accurately monitor progress against the Strategy’s Objectives, a Performance Management Framework had been developed, which was included in the report.  The document used a traffic light system to show progress made.

After discussion it was

AGREED
(i) that the Performance Management Framework be approved; and


(ii) that the Monitoring information would be received through the Performance Booklet; and


(iii) that the Executive Board would sign up to the data quality agreement; and 


(iv)  that the themes to be discussed at the next meeting would be Education and Employment, and Health and Wellbeing.

08.LSPE.38
QUARTERLY PERFORMANCE MONITORING BOOKLET, QUARTER 3 2008/09


Focus on Community Safety

A copy of the Quarterly Performance Monitoring Booklet and the COMPASS report were included in the report for information and an update was given to the Executive Board.

It was noted that the data was excellent and well presented and that the improvements in Performance Management made it easier for the Executive Board to receive the information.

PARTNERSHIP ITEMS

08.LSPE.39
DATES OF FUTURE BOARD MEETINGS

It was noted that the dates of future board meetings would be: -

· 12th June (8:30am for 9:00am)

· 11th September (8:30am for 9:00am)

· 4th December (08:30am for 9:00am)

The date of the December meeting was rescheduled as it coincided with the Public Service Board Meeting in Northampton.

08.LSPE.40
DATE OF WIDER STAKEHOLDER MEETING AND FORWARD PLANNING FOR THE EVENT

It was noted that the date of the Wider Stakeholder meeting would be rescheduled to 2nd October 2009 and the format would be discussed at the Executive Board Meeting in June.

08.LSPE.41
FUTURE AGENDA ITEMS INCLUDING KEY FOCUS FOR PERFORMANCE BOOKLET

· Performance Management - Education and Employment

· Performance Management - Health and Wellbeing

· New top down single performance management police measure

· Update on Comprehensive Area Agreement

· Wider Stakeholder Meeting

· How we manage press and publicity

08.LSPE.42
ANY OTHER BUSINESS


New meeting format


Members of the Executive Board were pleased about how the new format of the meeting had run and thought it was a good plan for the future.


Police Officers


It was reported that an extra 40 police officers had been recruited, 20 of which would be working in the North of the County within the Safer Community Teams.

(The meeting started at 8:30am and ended at 10:40am)

Signed______________________________

(Chair)

LSP Executive No. 

11.03.09


