
B O R O U G H   O F   K E T T E R I N G

RESEARCH AND DEVELOPMENT COMMITTEE

Meeting held - 17th March  2009

Present:
Councillor Edwards (Chair)


Councillors Marks, Perry, West and Zanger

Also Present:
Councillor Lamb, Councillor Andrew Proctor (IDEA)

08.RD.25
APOLOGIES


Apologies were received from Councillors Derbyshire and Hollobone. It was noted that Councillor Marks was acting as a substitute for Councillor Derbyshire.

08.RD.26
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 27th January 2009 be approved as a correct record and signed by the Chair.

08.RD.27
DECLARATIONS OF INTEREST


None.

08.RD.28
HIGHWAYS WORKING – IMPROVED JOINT WORKING WITH NCC CONTRACTOR (A2)


A report was submitted which gave an update on how Kettering Borough Council and the Northamptonshire County Council Contractor would improve joint working in an attempt to resolve issues more effectively.


Mr Ian Smith of MGWSP Highway Maintenance attended the meeting and summarised the changes that had taken place since MGWSP had taken on the highways maintenance contract.  It was noted that the County Council would still identify highway maintenance schemes and provide funding.  


The management structure of MGWSP now provided for area managers.  Kettering Borough and Daventry District were covered by Mr Smith as the Area Manager based at Brixworth with responsibility for highways inspectors, technicians and front-line staff.


Mr Smith explained that new practices provided for more face-to-face contact with parish representatives, although the Street Doctor scheme worked well for members of the public to report defects and would continue.


Members commented that they felt residents remained confused as to responsibility for various functions, such as tree maintenance, and it was noted that Kettering Borough Council were working towards a single point of contact for highways related issues through Customer Services.


Discussion was held on the role of parish representatives, and it was noted that MGWSP would continue to work with a single point of contact for town and parish councils.  Positive and constructive relationships at management team level between the County and Borough Councils were also being developed.


Mr Ian Smith was thanked for his attendance at the meeting.

RESOLVED
that the efforts being made by Kettering Borough Council and the County Council Contractor, MGWSP, to improve working relationships to generate more effective ways of working that will benefit the Borough be recognised.

08.RD.29
COMMUNITY ENGAGEMENT ON PLANNING APPLICATIONS (A1)


A report was submitted which updated members on progress made on the Action Plan based on the outcome of the recent Task and Finish Group’s findings.  It was noted that a traffic light system had been adopted, which allowed for an ‘at a glance’ view of progress.


Discussion was held on the speed of implementation of actions, and it was felt that there was a significant amount of pressure from communities to implement the actions identified.  However, members felt that the Task and Finish Group had acted swiftly to produce an Action Plan, and the work of councillors and officers was commended in this respect.


Large or Contentious Planning Applications


Clarification was sought on the definition of contentious planning applications, and it was noted that such applications would be defined by the Chair of the Planning Committee.  Members’ briefings and/or site visits for large or contentious applications would be arranged by officers in consultation with the Chair of the Planning Committee.


Council Chamber and Committee Room Sound System


An update was given in respect of recent testing of the microphones and sound system in the Council Chamber by staff from Democratic Services and the IT Unit.


It was noted that the current system was only two years old.  However, it had been found that many of the settings on the system had required adjustments to be made.  An IT specialist had reset the sound levels and extensive testing of all areas of the Chamber had been carried out.  Training of staff involved in servicing Committee meetings would be introduced, so that adjustments could be made during the meeting if necessary.


Recommendations of the IT specialist were that each member should be provided with a microphone for optimum performance and that members should place the microphones close to them when speaking.  It was agreed that testing of earphones would also be carried out and adjustments made if necessary.


Members’ Information Nights


The role of Members’ Information Nights in relation to large or contentious planning applications were also discussed. It was noted that briefings would be scheduled in future, and three were planned for next month in relation to two major planning applications.


Venue for Meetings


Members noted that the Chair of the Planning Committee had submitted her views in relation to the location of meetings.  Members noted the concerns of the Planning Committee Chair, who had felt that the quality and integrity of the decision-making process could be diluted in terms of the environment in which meetings were held.  Some venues, such as theatres, were felt to be inappropriate.


In discussion, members considered the comment made in the Action Plan where the public view had been expressed that other venues should be used for large meetings. However, it was noted that none of the alternative venues used in the past had been wholly satisfactory and that although members of the public were always welcome at all meetings of the Council, it was sometimes necessary to accommodate them in the reception area at the Municipal Officers, with a video and audio link to the Chamber, when the numbers exceeded the fire capacity of the room.


Members sought the views of Councillor Andrew Proctor of the IDEA.  It was noted that this issue was pertinent, and that the key to successful management of a large number of objectors at a meeting was a clear setting out of ground rules for public participation and speaking at the meeting at the outset, rather than accommodating all members of the public in attendance in one single room.

RESOLVED
that:-


(i)
officers continue to deliver the action points in the Action Plan and ensure customer focus throughout;


(ii)
the Action Plan be kept up to date with progress reports and important comments to ensure full understanding by all involved; and


(iii)
Action Point No. 10 be amended as follows:-



‘Planning Committee meetings to be held normally in the Council offices but for planning applications likely to require greater seating capacity than available at the Council, alternative venues be considered in consultation with the Chair of the Planning Committee.’

08.RD.30
I’M A COUNCILLOR, GET ME OUT OF HERE – 2008 EVENT FEEDBACK (A3)


A report was submitted which informed members of the outcomes of the above event and sought to establish a mechanism for taking forward suggestions and ideas put forward by the young people who participated in the event.


It was noted that this item had been referred to the Committee by Full Council.  The Committee was required to report its recommendations to the Executive Committee.


The views of the Member Development Group were noted and agreed, and members of the Committee reiterated the need to ensure that young people not in education or employment, as well as all youth groups, were included in any future event or consultation exercise.

RECOMMENDED that:-


(i)
an informative leaflet be produced and circulated to all schools in the Borough, based on the issues raised during the 2008 ‘I’m a Councillor – Get Me Out of Here’ event;


(ii)
the issues raised by young people be considered in future strategy development;


(iii)
all strategies be tested against the views of young people through the existing Youth Council and the Kettering Schools Federation;


(iv)
the enlarged Youth Council be included as part of the Council’s formal consultation processes; and


(v)
the Council participate in future events as part of Local Democracy Week.

08.RD.31
EDUCATION AND LIFELONG LEARNING TASK AND FINISH GROUP (A4)


A report was submitted which outlined the membership of the above Task and Finish Group and sought agreement to the work plan for the Group.  It was noted that the terms of reference for the Group had been agreed by the Committee in July 2008.


Councillor Lamb advised the Committee that the first meeting of the group would take place on 2nd April 2009 and it was hoped to conclude the work by the end of September 2009.  Some issues were within the remit of the County Council, such as allocation of secondary school places, but the aim of the Group was to identify what Kettering Borough Council could do to ensure young people secured good jobs for the future and support education and life long learning through the delivery of its own services.

RESOLVED

that the action plan and timescale as set out in the report be endorsed.

08.RD.32
WORK PROGRAMME (A5)


Members received details of the Committee’s work programme and agreed that the following items be brought forward to the next meeting of the committee.
· Younger Citizens’ Provision, including links with the Council’s Leisure Strategy

· Relationships between the Council and the Third Sector, including an update on the alignment of timetables and an update on Service Level Agreement Grants

· The Homelessness Strategy
· HGVs and Lorry Park
RESOLVED

that the above additions/amendments to the Committee’s work programme be noted. 
(The meeting started at 7.00 pm and ended at 8.10 pm)

Signed …………………………………………….

Chair
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