BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE
Meeting held: 4th February  2009
Present:
Councillors Bishop (Chair)

Councillors, Bayes, C. Groome, Lamb, Marks, and Tebbutt.
08.MA.29
APOLOGIES

Apologies for absence were received from Councillor Soans. 

08.MA.30
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 11th November 2008 be approved and signed as a correct record.
08.MA.31
DECLARATIONS OF INTEREST

The following interests were declared

a) Personal
-

Councillor Lamb declared a personal interest in item A4 as a Northamptonshire County Council representative on the Welfare Rights Advisory Service Management Committee

Councillor Bayes declared a personal interest in Item A4 as a trustee of the Citizens Advice Bureau.

b) Prejudicial
-
None
c) Declarations of Party Whip
    -
None
08.MA.32
PUBLIC SPEAKERS



None
08.MA.33
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT AND CAPITAL PROGRAMME (A1)

In accordance with the Council’s Constitution, members of the Committee were requested to consider the draft budget proposals of the Executive and submit any comments back to it for consideration at its meeting to be held on 18th February 2009. In order to assist them with their deliberations, members of the Committee received a presentation that highlighted the following areas:

· The Budget process and timetable

· The average weekly cost to the local taxpayer

· Funds, Expenditure and Sources 2009/10

· The Council’s ‘Golden Rules’ relating to its financial strategy

· Supplementary principles representing key elements modelling for recovery

· The new budget model

· Current year Budget issues

· Next year’s Budget Issues

· Performance of key budgetary elements currently

· Capital Programme position

· Housing Revenue Account position

Members also had copies of the report submitted to the Executive and its ancillary documents with them to assist in their deliberations.

During consideration of the report, members made the following comments to be forwarded to the Executive:

a)
Council Tax Collection
Members were appraised of the current situation with regard to collection rates for domestic and non-domestic properties, and of proposals to deal with any future problems caused by the economic climate. The Executive were requested to take this situation into account when formulating recommendations for the Council’s Budget.

b)
Homelessness
Members noted that the provision for Homelessness had decreased as a result of different procedures for dealing with these issues that were being worked up, which was likely to reduce the cost to the Council. The figures included in the Budget were realistic.

c)
Budgetary Process
Any Budget agreed on a presumption of an economic recovery in the near future would be wrong. In addition, Government Grant is likely to be tight in the future. Although the Council is able to cope for 2009/10, the years thereafter would be more difficult. The Council should start to review which non-statutory services it wishes to continue into the future to help form a contingency plan to address the medium term risks. 
d)
Employee Costs
Members noted that as per normal, provision had been built into the budget for the 2009 national pay award (this would be subject to the national negotiating framework). Members of the Committee also raised the issue of the impact of the current investment markets on the County Council administrated superannuation fund. Whilst accepting the long-term nature of such funds, members were concerned about the impact that the current markets may have and asked that this be taken into account when the fund is subject to its next triennial valuation. 
e)
County Council Reserves
It was noted that the County Council would be drawing into reserves in respect of its forthcoming budget.

f)
Housing Revenue Account
Members noted that the situation with regard to housing rent levels and the amount that the Council were required to pay to Central Government. Members were very concerned that approximately £3m of income collected through council house rents had to be paid to the Government to be distributed to other areas in the country, and expressed the view that this was very unfair on our Council tenants. Alternatives should be looked at that could keep this money ‘local’ and be more equitable for tenants.
g)
Concessionary Fares
Members noted that the lower amount included in the planned budget for concessionary fares in 2009/10 was due to one-off costs being incurred in the first year of the scheme. It was also noted that there were issues with regard to the way the scheme was funded by the government and also with regard to audit trails for usage of the scheme, which were not completely satisfactory. It was noted that the Government were considering transferring administrative responsibility for the scheme to County Councils. Members further noted that the Council provide a discretionary element to its Concessionary Fares Scheme which was largely based on a common sense approach to usage.

h)
New Building Scheme for Local Authorities
Members noted that the new building scheme for local authorities may be affected by the subsidy situation in respect of housing rents as detailed under the Housing Revenue Account section above. As such, this was something that would be better suited for a registered social landlord rather than the Council.
RESOLVED 
that the items detailed at a) to h) above be forwarded to the Council’s Executive Committee for consideration at its meeting to be held on 18th February 2009.
08.MA.34
VERBAL UPDATES IN RESPECT OF SERVICES AREAS (A5) 
Members received a verbal update in respect off the processes used by the Council in the removal of graffiti from public and private land in the Borough, and its impact on national Indicators. Members discussed the way in which the Indicators were recorded and the priority areas for inspection. Members also discussed the phased provision of new style litter bins with different types of cigarette stubbing provision and educational initiatives in respect of this matter.
Members also received a verbal update with regard to the current position in respect of Council Tax and NNDR collection rates. The following items were discussed :
· The increase in benefit Applications

· New ways of dealing with them and their impact on ‘turnaround’ rates for applications

· The introduction of Voice Risk Analysis Software and its impact

· Links with voluntary sector organisations in respect of financial advice provision

· The situation regarding the level of Direct Debit payments

RESOLVED that 
the updates be noted.
08.MA.35
KEY PERFORMANCE INFORMATION BOOKLET (A2) 
Members received the Key Performance Booklet for January 2009. It was noted that some of the National Indicators relating to Sustainable Communities were not yet being reported as they were still being developed
08.MA.36
RISK MANAGEMENT AND BUSINESS CONTINUITY (A3)


Members received a report which provided an update in respect of the review of the Council’s Risk Management and Business Continuity arrangements. Members noted the work done on risk management by the Council’s insurers on its processes and key strategic documents, and the recommendations emanating from that review. The Council’s work on its corporate risk register, and training provided for staff and members were also noted. Members were also informed of ongoing work reviewing the Council’s Business Continuity Plan as well as the performance of the newly acquired standby electricity generator.

RESOLVED  that 
the report be noted 
08.MA.37
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2008/09 – THIRD QUARTER (A4)


A report was submitted that informed members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the third quarter of 2008/09. Performance data against targets was supplied for members.

Members were informed that there were no significant performance issues but that the Community Services Unit were working with some organisations to ensure that they met targets.

In their consideration of this item , members also discussed the following items: 

· The relationship between the Citizens Advice Bureau and the Welfare Rights Advisory Service as a result of the changes in specifications
· The situation with regard to funding and payments to Neighbourhood Watch (It was noted that all payments to that organisation under the terms of the SLA had been made as agreed and scheduled during 2008/09)
RESOLVED    
that the performance of the voluntary sector organisations in achieving the outputs in their service specifications be noted.
08.MA.38
WORK PROGRAMME (A6)


Members received a copy of the existing work programme for the Committee and noted its content. It was agreed that the item regarding the Intelligent Traffic Management system should be scheduled for the next meeting of the Committee.
RESOLVED    that 
the Work Programme be noted and agreed.
(The meeting started at 7.00pm and ended at 9.15 pm)

Signed____________________________

Chair
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