BOROUGH OF KETTERING
LSP EXECUTIVE BOARD MEETING

Meeting held: 10th December 2008

Present:
Councillor James Hakewill (Chair)

Julia Beckett (Deputy Chief Executive, Kettering Borough Council)
Jodie Crane (Northants PCT)

Hugh Fenton (Environment Panel)


Simon Mutsaars (Executive Director, North Northamptonshire Groundwork Trust)


Ian Watts (Kettering Chamber of Commerce)

Councillor Terry Freer (Kettering Borough Council)


Richard Marlow (Kettering Borough Council)


David Freeth (Citizens Advice Bureau)


Councillor Bill Parker (Northamptonshire County Council)


Chief Superintendent Paul Fell (Northamptonshire Police)

Also Present:
Valerie Hitchman (Kettering Borough Council)

Iain Kirtley (Kettering Borough Council)
Anne Ireson (Kettering Borough Council)
Monique St John (Kettering Borough Council)

08.LSPE.20
APOLOGIES

Apologies were received from John Hughes (Northants PCT) and Linda Bower (Learning and Skills Council).
08.LSPE.21
MINUTES

AGREED:
that the Minutes of the meeting held on 10th September 2008 be approved as a correct record and signed by the Chair.

08.LSPE.22
MATTERS ARISING FROM THE MINUTES
None.
08.LPSE.23 
DECLARATIONS OF INTEREST

None.
08.LSPE.24
POLICE PREVENT STRATEGY


Chief Superintendent Paul Fell reported that the Police PREVENT Strategy was part of the government’s Counter-Terrorism Strategy. He noted that there were four strands to the Police PREVENT Strategy:

· Pursue

· Prepare

· Protect

· Prevent


Prevent partners the Police and Local Authorities about stopping violent extremism. Chief Superintendent Fell added that the individuals behind the 7/7/05 London bombings had visited Northamptonshire beforehand.


The 5 key strands to the strategy are:

· Facilitating and undermining idealist terminology and challenging extremist voices

· Disrupting those who promote violent extremism

· Supporting people who are vulnerable to extremists, such as university students and 

· Increasing the capacity of communities
· Addressing grievances.

The Counter-Terrorism Forum are to address the four Ps. Northamptonshire Police had to deliver the strategy to discuss how to address these problems.

Councillor Bill Parker asked Ch. Supt. Fell how they planned to address the grievances. Ch. Supt. Fell explained that the Counter-Terrorism Forum met 18 months ago, and consisted of Local Authority Partners. He reported that there were sufficient people on remand for terrorism and some of it was related to Islam. He added that Islam itself was not the problem; it was how the religion manifests itself. The Counter-Terrorism Forum are making sure that policies are in place to tackle discrimination such as racism.

Simon Mutsaars then asked if shared information, protocols and training were readily available. Ch. Supt. Fell replied that even with the Data Protection Act 1998 in place, Northamptonshire Police can share information for the basis of policing.

08.LSPE.25
COMMUNITY STRATEGY 2008-2011

Valerie Hitchman reported that there were two parts to the strategy and that Northamptonshire County Council were pleased that the Community Strategy had been linked to the Local Development Framework. Performance monitoring is to be brought back on a regular basis, with the exception of reports. The Trailblazers Programme is being monitored closely.

A plan with comments is to be taken to Full Council, and a number of wider stakeholder events during the year have been suggested. It is planned for the document to be amended through stakeholder events.


Hugh Fenton suggested a word change from:

“LDF should take the Community Strategy into account” to:


“LDF should take account of the Community Strategy”.

Valerie Hitchman took this into account and added that she will change it.


Julia Beckett added that she would like the Core Spatial Strategy and Community Strategy to reflect each other and not conflict.


Hugh Fenton also commented that it might be better to show people’s names and job roles on the document, and the document could link better to the CDRP Plan. He also mentioned that he couldn’t see an action plan for learning and felt that there were gaps in the Community Strategy.

08.LSPE.26
STRUCTURING THE PARTNERSHIP FOR SUCCESS
The Chair, Councillor James Hakewill, introduced the item.

The report gave an update to the Board on the benchmark research and proposed a structure for future success.  It was noted that the benchmark exercise had been undertaken with existing Board members and with organisations that were members of other Local Strategic Partnerships locally to obtain ideas.

Valerie Hitchman thanked people who participated in the review for the presentation. 
Members gave consideration to six proposals for the Kettering Partnership and considerable debate on each of the proposals ensued.  In general the proposals to reinvigorate the Kettering Partnership were welcomed.  It was felt that in future topics brought to the Partnership would be at a higher strategic level, which would focus on growth and other high level issues, and how these affected the 7 themes in every agency.  

It was noted that Kettering Borough Council would take the proposal to Full Council in December 2009.  

It was felt that clear terms of reference for the Partnership should be brought to the next meeting of the Partnership, which was scheduled to take place on 11th March 2009.

RESOLVED
that:-

(i)
Board membership be reviewed to achieve a small Strategic Board.  The Board to comprise members who bring financial and staffing resources, specifically NNDC, NEL and Tresham College.  The Chambers of Trade role to be continued through their active participation on Town Centre Forum and Partnerships.

(ii)
The Agenda to be more strategic and to include updates from the Public Service Board.

(iii)
A Performance Management report be brought to each meeting.  Exception reports if there is non-performance or best practice for successful projects.

(iv)
Quarterly ‘breakfast’ meetings to encourage relationships and provide opportunities to add value to strategic issues.

(v)
Support the Specialist Panels which are essential to the delivery of the Community Strategy in accordance with the Charts attached to the report as Appendices 3 and 4.

(vi)
Strengthen community involvement by requiring 1 or 2 wider stakeholder events annually, using other consultation methods as appropriate.

08.LSPE.27
THEME PANEL UPDATES


Health, Housing and Social Care Panel

Jodie Crane reported that the Panel had received a presentation on Health Improvement Structure.

Neighbourhood Communities Panel


Simon Mutsaars reported that they had started on Neighbourhood Learning and the LAA Engagement Project are looking at the Building Communities update.

08.LSPE.28
FUTURE AGENDA ITEMS

None.
08.LSPE.29
DATE OF NEXT MEETING

The next meeting of the Executive Board would meet at 8.30am for a 9.00 am start on Wednesday, 11th March 2009, with breakfast.
(The meeting started at 2.00 pm and ended at 4.17pm)

Signed……………………………………………………..

Chair

MStJ

LSP Executive No. 5
9.12.08

