BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE
Meeting held: 11th November 2008
Present:
Councillors Bishop (Chair)

Councillors Freer, C. Groome, Lamb, Marks, Soans and Tebbutt.
08.MA.21
APOLOGIES

Apologies for absence were received from Councillor Bayes for whom Councillor Freer was acting as substitute. Members wished Councillor Bayes well in his recovery from a recent operation.
08.MA.22
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 30th September 2008 be approved and signed as a correct record.

The Chair remarked on the positive comments of Councillor Proctor(IDeA) with regard to the quality of questioning from members to Audit Commission representatives, and the content of the Key Performance Information Booklet.
08.MA.23
DECLARATIONS OF INTEREST

The following interests were declared

a) Personal
-
None
b) Prejudicial
-
None
c) Declarations of Party Whip
    -
None
08.MA.24
PUBLIC SPEAKERS



None
08.MA.25
INVESTOR IN PEOPLE (A1)

Members received a report and presentation that provided information in respect of the recent successful re-accreditation of the Council’s ‘Investor in People’ status. Details were provided in respect of the process of the re-assessment and the feedback received from assessors in their report. 
It was noted that Member Development had formed part of the assessment. It was also noted that it is anticipated that future improvements to training and development would be funded through existing budgets, but should extra funding be needed, then these requirements would be considered through the budgeting processes.
RESOLVED 
that :
i) the Committee notes the successful re-accreditation of the Investor in People Standard; and
ii) thanks and congratulations be passed on to all those involved in this achievement.
08.MA.26
AVOIDABLE CONTACT – NEW NATIONAL INDICATOR 

(N1 14) (A2) 
A report was submitted that provided members with information in respect of a new national Indicator (NI 14) in respect of ‘avoidable contact’. Details were provided of how the indicator was defined, the results of work already undertaken by the Council in respect of it, and its impact on service provision.
Members noted and welcomed the improvement in the service to customers and the improved use of resources, especially in respect of Development Services. It was also noted that the system for dealing with this type of contact would be rolled out to other Service Units in due course. It was felt that the role of the Council’s Customer Relationship Management system had been vital in recording the information that was needed to produce figures for the Indicator, and that the Council was better placed to do this than many other Councils as a result of the system and its approach. It was hoped that the accurate figures being recorded by this Council were not adversely affected by less comprehensive figures submitted by other Councils when the results of the Indicator were published.
RESOLVED
that members endorse the actions that have been taken to date, and commend the officers concerned.
08.MA.27
KEY PERFORMANCE INFORMATION BOOKLET (A3)

Members received the Key Performance Booklet for November 2008. In their consideration of the content, the following points were raised and dealt with accordingly :
· Members received explanations as to how the impact of current economic circumstances was affecting elements of the current budget, and noted that the current year’s budget was not a matter for undue concern, but that there were areas in the budget for 2009/10 that would require close scrutiny and consideration of coping strategies through the budget process as a result of these ongoing conditions
· It was noted that the achievements of the Housing Services team on Homelessness were largely responsible for the lower than anticipated variance of expenditure on that issue, although there remained a need to keep this figure under review given the existing economic conditions
· The impact of the higher than anticipated HPDG grant on the General Fund for this year was noted
· The statutory roles with regard to the provision of housing and its financial implications were noted

· The figures in respect of Building Control and Search fee income were noted

· Further information in respect of Concessionary Fares re-imbursement to Bus operators would be provided when the following year’s budget was submitted to the Committee for consideration
· A greater amount of explanation and commentary needed to be provided in respect of the Corporate Risk Register along with a means of highlighting any change to assessed risks.
· Members noted that the net operating expenditure on the Housing Revenue Account had been increased early in the year, but it was anticipated that it would fall back into line with the budget in the second half of the year
· The situation with regard to the Capital programme allocation for the Pastures Caravan Site was noted and an explanation would be forwarded to members
· The situation with regard to GAF funding being carried over to the following financial year was noted

· The situation with regard to slippage of schemes shown in the Capital Programme over the years was noted. Members noted that the Council had an ambitious capital programme and that consideration of the impact of the economic climate on next years Capital Programme would need to be carefully considered at the Committee’s next meeting
· Members would receive clarification relating to figures submitted in respect of Anti Social Behaviour to determine whether 2007/08 and current in-year figures were comparable. 
· A report would be submitted to the Committee’s next meeting in respect of the clearance of Graffiti

· Members were informed that it was anticipated that recycling targets would be met this year, and were informed of initiatives being considered to increase the rate of recycling

· Members would be supplied with information with regard to the recycling rate for each collection round if available and comparative data year-on-year relating to collection
· It was noted that anecdotal evidence from some other Council’s indicated that the market for recycled materials had dropped off due to the economic conditions. Members noted that officers were monitoring any risk to the Council in relation to that situation.
RESOLVED

that the matters raised above be noted.
08.MA.28
WORK PROGRAMME (A4)


Members received a copy of the existing work programme for the Committee and noted its content. Subject to adding the report in respect of the situation with regard to removal of Graffiti, it was 
RESOLVED    
that the Work Programme be noted and agreed.
(The meeting started at 7.00pm and ended at 9.00 pm)

Signed____________________________

Chair
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