BOROUGH OF KETTERING

OVERVIEW COMMITTEE

Meeting held – 2nd February 2004

Present:-
Councillor Smith (Chair), Councillors Bayes, M. Evans,

Gordon, Jones, Padwick,  Whyte and Wiley.

Also Present:-
Councillor Adams

03.OV.25
APOLOGIES


Apologies for absence were received from Councillors Hales and L. Henson. Councillor Padwick acted as substitute for Councillor Hales.

03.OV.26
MINUTES

RESOLVED
that the minutes of the meeting held on11th November 2003, be approved as a correct record and signed by the Chair.

03.OV.27
DECLARATIONS OF INTEREST


Councillor Jones declared a prejudicial interest in item A1 as a member of both the KLV and KCLL Liaison Groups.


Councillor Bayes declared a prejudicial interest in item A1 as a member of the KLV Liaison Group.


Councillor Whyte declared a prejudicial interest in item A2 should members’ discussion of this item include reference to organisations awarded  grant aid by the Council, of which he was a member.


Councillor Padwick declared a prejudicial interest in item A2 as a member of Geddington Parish Council, in respect of grants to Parish Councils.

03.OV.28
OVERVIEW AND SCRUTINY WORK PROGRAMME

It was noted that the item included on the Committee’s Work programme in respect of Changing the Constitution would be submitted to the meeting to be held in September 2004.

03.OV.29
BEST VALUE REVIEW OF LEISURE, CULTURE AND SPORT (A1)


A report was submitted which set out the proposed scope, objectives, timescales and review team for the Best Value review of Leisure, Culture and Sport. The report also proposed that members considered adopting a streamlined service review process that best met the needs of the organisation, its customers and its statutory responsibilities.


Members discussed the content of report and were appraised as to the rationale for the inclusion of topics within the scope of the review, particularly in relation to work previously undertaken with local organisations covering areas within the terms of reference. Having considered the above, it was 



RESOLVED

that:-

i) the proposals for the Best Value review of Leisure, Culture and Sport set out within the submitted report, and its appendix, be endorsed; and

ii)       
a Task and Finish Group made up of seven members (5:2) be established to conduct the review.

03.OV.30
DRAFT GENERAL FUND BUDGET 2004/05, HOUSING REVENUE ACCOUNT AND CAPITAL PROGRAMME (A2)


A report was submitted which presented the Executive’s initial budget proposals for further advice and consideration in accordance with Section 4.2 of the Budget and Policy Framework of the Council’s Constitution.


Members received a brief presentation of the major aspects of the budget process and proposals..


Following the above, it was agreed that members would examine the budget by looking at the following issues :-

· The Budget Process

· Proposed Savings Options

· Priority Growth Items

· Medium Term Financial Forecast

· Other Specific Budget Issues (including Capital Programme and Housing Revenue Account)

Councillor Adams was present at the meeting, and requested that the Committee, when considering the item, did not reduce the hours in respect of free car parking,  particularly in view of the Council’s need to engage with the public and the potential impact on trade in the Town Centre. Councillor Adams also requested that there should be no reduction in the opening hours of the Heritage Quarter, and that if the facility was shown to be underused, then there should be more promotion of its services to ensure that usage was improved. It was noted that these items would be fully considered during the discussion on proposed savings options.

Process

Members commenced their consideration of the report by reviewing the process. Initially, it was felt that consultation on the budget needed to be reviewed for future years. It was noted that statutory consultations had been carried out or were due to take place in the near future, and that the budget had been referred to the geographic forums. However, members were aware that it had not been possible to provide consistent figures to each of the consultative bodies, due to the complexity and timing of central government grant aid settlement to local authorities. Members of the Committee felt it would be useful for more precise options to be submitted in future years, and for the whole consultative process to be reviewed, with improvements built in to it.

Savings Options

Members reviewed the following items, and commented on them accordingly.

Reduced Training Budget (Appendix C , Item 6 )


Opposition Group members were not in favour of this due to the perceived impact it would have on the organisation.

Closure of Customer Services Centre at 5.30pm on weekdays

(Appendix C , Item 15)

Opposition Group members were not in favour of this due to the perceived impact it would have on customers. 
Members were assured that there was no plan to close the Customer Services Centre on Saturdays.

Car Parking – reduce free time limits down to 9am and increase fee from 90p to £1 from July 2004 (Appendix C, Item 31)

Members debated whether the free car parking from 9am to 11am should be withdrawn. Having considered the matter, Councillor Gordon proposed, Councillor Whyte seconded and it was 

RESOLVED
 that the Executive be informed that this Committee feels that the current hours of free car parking should be maintained.

(For the motion 4, Against 3, Not Voting 1)

Further to the above members indicated that they were not opposed to the proposed 10p increase.

Travel Token Charges – Increase charge for Travel Tokens by £1 to £11 for £30 worth of tokens (Appendix C, Item 21)

It was contended that the additional charge would be against the Council’s policy of encouraging increased use of public transport. Further to the above,

 Councillor Whyte proposed and Councillor Padwick seconded that there should be no change to the current arrangements for charging for travel tokens.

(For the motion 3, Against 4, Not Voting 1)

Motion defeated

Heritage Quarter – Close 1 day per week. Reduced opening hours equivalent to 7.5 hours per week (Appendix C, Item 13)


Members discussed the likely impact of the reduction in opening hours of the Heritage Quarter. A member contended that the Council had not included it as a priority in either the Corporate Plan or the Performance Plan, and that the cost per visitor was very high compared with other leisure facilities in the Borough. Additionally, the Heritage Quarter had not been identified as a priority by the public in a recent consultation. However, other members felt that the impact of any reduction in opening hours would have an adverse affect on community facilities, and that the Heritage Quarter provided a valuable resource for the Borough that should be promoted to prevent the number of visitors diminishing.


Further to the above, Councillor Whyte  proposed and Councillor Padwick seconded that the Heritage Quarter opening hours should not be changed.

(For the motion 3, Against 4, Not Voting 1)

Motion defeated


End publication of Local Life (Appendix C, Item 14)


It was hoped that another means of communicating with customers would be introduced to replace Local Life.


Sports Pitch Hire (Appendix C, Item 22)


It was hoped that increasing the hire charge would not impact on people with low income, particularly in view of Anti-Social Behaviour  and Healthy Living issues being promoted by the Council. It was noted that much of the sports pitch usage in the Borough was supported by clubs.


Priority Growth Items


Recycling


In response to a question regarding the pace at which the planned recycling scheme for the Borough was being rolled out, and whether there was likely to be any leeway in the financial penalties imposed by government for failing to meet statutory targets, members noted that the planned recycling scheme had been based on the work of the Task and Finish Group, and that if direction was given to change then that work would be reviewed. It was further noted, as a response to a question, that income from recycling had been taken into account in the submitted report. It was anticipated that as the scheme was rolled-out, income would escalate and would contribute towards meeting the forecast medium term budget gap. It was noted that the results of bids for central government grant-aid in respect of recycling were expected in the near future.


Community Policing


It was noted that it was not yet clear how much budgetary provision would be made available by the Police in respect of the above. This would be reported directly to the meeting of the Executive to be held on 11th February 2004. Therefore, members of the Committee felt unable to comment on this issue.


Town/Parish Council Grants


Although this was not included as a priority growth item, members expressed concern that it had been suggested that grants to Town/Parish Councils be subject to a ‘standstill’ budget, and at the level of consultation on the matter. It was noted that the Task and Finish Group on Neighbourhood Engagement and Funding was due to consider this issue, although this was unlikely to impact on the forthcoming year’s budget. Having considered the matter, Councillor Padwick proposed, Councillor Wiley seconded, and it was

RESOLVED
that the Executive be informed that this Committee considers that Town/Parish Council Grants be increased by the rate of inflation in the same way as in previous years.

(For the motion 5, Against 1, Not Voting 1)


Other Specific Budget Issues


Members raised questions and received explanations in respect of the revenue estimates for General Fund services for 2004/05 regarding various items. 


It was noted that the Tenants Forum had proposed that Housing rents should be increased by 4% for 2004/05 at its recent meeting.


With regard to Treasury management issues, it was noted that officers were continuing to work closely with the Council’s advisors to ensure that the benefits of the Council’s current property portfolio are maximised, and also that best use of the new ‘Prudential Framework’ was made, although there still remained some areas needing further explanation within the framework.


Medium Term Financial Forecast


In respect of the above, members received details of the forecast prior to consideration of any Council Tax increase, and also received details of the impact that differing levels of Council Tax increase would have on the remaining budget gap over the next four years. It was noted that no proposals in respect of any level of increase in  Council Tax had yet been agreed.


Members received information in respect of the appropriate level of balances to be maintained by the Council, and noted that there was a need to review the level of ear-marked balances.



Having considered the report as a whole, it was

RESOLVED
that this Committee’s comments in respect of the Executive’s budget proposals for 2004/05, as detailed above,  be submitted back for the Executive to consider at its meeting on 11th February 2004.

(The meeting started at 7.00pm and ended at 9.00pm)

Signed__________________________

Chair
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