KETTERING PARTNERSHIP

LOCAL STRATEGIC PARTNERSHIP EXECUTIVE BOARD

Meeting held at 2.00 pm on Wednesday, 10th September 2008, in the Lahnstein Room, Kettering Borough Council

Present:
Councillor James Hakewill (Chair)

Julia Beckett (Deputy Chief Executive, Kettering Borough Council)
Jodie Crane (Northants PCT)

Hugh Fenton (Environment Panel)


Simon Mutsaars (Executive Director, North Northamptonshire Groundwork Trust)


Ian Watts (Chamber of Trade)

Also Present:
Stephanie Chettle (Kettering Borough Council)


John Conway (Head of Housing, Kettering Borough Council)

Valerie Hitchman (Head of Community Services, Kettering Borough Council)


Sue Hottinger (Kettering Borough Council)

Iain Kirtley (Community Partnerships Manager, Kettering Borough Council)


Helen Fudge (Temporary Committee Administrator)

08.LSP10
APOLOGIES


Ch. Supt. Paul Fell (Northamptonshire Police)

Councillor Terry Freer (Kettering Borough Council)

David Freeth (Citizens Advice Bureau)

Councillor Bill Parker (Northamptonshire County Council)

08.LSPE.11
MINUTES

AGREED:
that the Minutes of the meeting held on 24th July 2008 be approved as a correct record and signed by the Chair.

08.LSPE.12
MATTERS ARISING FROM THE MINUTES


07.LSPE.42: Business Panel


Ian Watts reported that further to the above item recorded as a matter arising at the previous meeting (24 July 2008), he had supplied a business response to Valerie Hitchman in connection with the Community Plan. This drew together the responses received from business organisations, following local discussion. 

08.LPSE.13 
DECLARATIONS OF INTEREST

No declarations of personal or prejudicial interests were received but, Ian Watts (whose wife was a Borough Councillor on the Planning Committee) enquired about when interests should be declared. The Chair confirmed that if the Local Strategic Partnership Executive Board discussed any matters in which a Member of the Board thought they had an interest (whether personal or prejudicial) this should be declared before the item was discussed. 

08.LSPE.14
HOUSING OPTIONS TRAILBLAZERS

The Executive Board received and considered a report and presentation by John Conway (Head of Housing) and Sue Hottinger from Kettering Borough Council about the Housing Options Trailblazers Programme.  The Council had been chosen to be one of an elite group of just twelve councils nationally known as Trailblazer authorities. Each chosen authority would receive £300,000 of funding over three years to deliver a number of innovative housing service developments and act as mentors to other councils.

John Conway summarised the main components of the bid which fulfilled the Government’s aspirations to see councils providing their customers with personalised advice on their housing options, and helping them to gain access to training, education and employment opportunities. In Kettering there would be four main initiatives including:

· Launching a LifePlan Programme

· Expanding the Housing Options Toolkit

· Introducing a HomeMove Scheme

· Enhancing the current Life Skills Training Programme.

The Council would work in partnership with a range of organisations to deliver the Trailblazer service, many of which were already members of the Kettering Partnership. Other relevant organisations, such as the National Probation Service - Northamptonshire, the Tresham Institute of Further and Higher Education and JobCentre Plus would also be encouraged to work in partnership to support the development of the Trailblazer service, particularly when there were shared objectives and customer groups. The first priority would involve a focus on achieving improved housing outcomes for ex-offenders and vulnerable young people, supported by improved protocols for joint working arrangements with these customer groups. 


The Executive Board received details of the timeline associated with the key stages of the Trailblazers programme. Members recognised the excellent opportunities to enhance partnership working through the initiative as organisations could align targets and resources to improve outcomes for their shared customers.


Officers were congratulated on their success in developing and securing funding for the Trailblazers programme and Members noted the impact that the Housing Service had already achieved in relation to important performance indicators e.g. reduced waiting time for benefits and the positive impact on rent arrears.


A number of suggestions were identified which would help to enhance partnership working through the Trailblazers programme and potentially develop the membership and focus of the Kettering Partnership (which was currently being reviewed).  These included:

· involvement of voluntary sector organisations 

· securing representation of the voluntary sector at partnership meetings 

· more emphasis on prevention achieved through collaboration and co-operation

· a focus on achieving outcomes

· performance management  

· shared targets

· promoting awareness of the Trailblazers programme to other organisations and sharing information

· exploring ways in which the Trailblazers Steering Group could be effectively aligned with or combined with one of the LSP theme groups or similar structures. It was suggested that this might reduce duplication and meeting times.   

AGREED: (1)  That the presentation slides be circulated to members of the Kettering Partnership to share information about the Trailblazers programme more widely. 

(2) That the Trailblazers Programme be linked with the Sustainable Community Strategy and the supporting performance management framework.

(3) That, at the end of the three year programme, the LSP Executive Board promotes the success of the programme and explains how the approaches developed will be sustainable e.g. by embedding the new ways of working within every day services.

(4) That the Council’s success in becoming a Trailblazer Council and the proposed content of the Trailblazers programme is noted with mutual pride, because of the way in which it will improve the life chances of young people in the area. 

08.LSPE.15
COMMUNITY STRATEGY 2008-2011

The Executive Board received and considered a presentation by

Valerie Hitchman (Head of Community Services, Kettering Borough

Council) regarding the draft Sustainable Community Strategy 2008

· 2011 entitled “Our Borough, Our Future”. 

The presentation identified some of the key documents that had influenced the development of the draft, the main themes that had emerged and a summary of the community consultation that had been undertaken. A number of tests had been applied to guide the content of the document and the presentation summarised the key objectives and measures of success that would form the basis of  the performance management framework. Information was provided about the steps involved in finalising, adopting and publishing the Strategy. 

A number of documents were circulated at the meeting and these included:

· Suggestions from the Kettering Chamber of Trade regarding the draft Sustainable Community Strategy, together with a summary response on each point

· A copy of the presentation slides

· The draft Sustainable Community Strategy Action Plans

· The adopted Sustainable Community Strategy for Northamptonshire  (note: some slight changes were likely to be made to the final wording in the published version and a copy of the final version would be circulated to Executive Board members) 

Valerie Hitchman explained that some of the points raised by the Chamber of Trade should be channelled into current or forthcoming consultation processes about Kettering Borough Council Services (e.g. to be considered in relation to the budget strategy or area action planning in the Town Centre).  Ian Watts indicated that the Chamber of Trade broadly welcomed the draft Sustainable Community Strategy. Representatives from the Chamber would make contact with the Council in advance of the Executive meeting to be held in February 2009, and through the proposed workshops linked to the Area Action Plan. He confirmed that parking was a very significant concern for businesses and Valerie Hitchman explained that recent research would identify the extent to which transport issues inhibited access to sports and leisure facilities in the town.  

Members of the Executive Board discussed the extent to which the recent changes in the housing market might impact on the number of new development schemes that would be submitted to the Council during the life of the Sustainable Community Strategy. In that connection, Julia Beckett (Deputy Chief Executive, Kettering Borough Council) commented that whilst developments might not be built during the life of the Strategy, new applications could be considered and discussions could be held with developers about Section 106 agreements. These discussions would be the Council’s opportunity to secure the 30% target for affordable housing.  The Council would continue to identify potential development sites and it was considered likely that social landlords would continue to buy infill sites. If that happened, the percentage of affordable homes could increase. The Executive Board welcomed the inclusion of a challenging objective in the draft Sustainable Community Strategy (which would also be reflected in the Local Development Framework).  Progress reports would be submitted to future meetings of the Executive Board to monitor progress against the targets. 

In considering the other objectives included in the draft Strategy, Members of the Executive Board commented on targets in relation to access to transport (bus passes), access to leisure (free swimming) and the importance of ensuring the success of modern apprentices / reducing the high drop-out rates. 

The action plans would be developed into a performance management system and this would be the subject of a report at the Board’s meeting in December 2008. The system would enable the Board to monitor progress and would become an important tool through which the Board could: 

· build accountability

· help to promote more effective delivery

· add value

· focus on the areas in which progress was “not on track” 

AGREED:
(1) That, subject to consultation with the Chair and Vice Chair of the LSP Executive Board regarding the final wording, and a check to ensure that the final version is harmonious with the Local development Framework, the draft Sustainable Community Strategy be adopted. 

(2) That the adopted Sustainable Community Strategy is recommended to Kettering Borough Council and relevant partner organisations for approval. 

(3) That a check is undertaken, prior to the submission of the adopted Sustainable Community Strategy to Council and other partner organisations, to facilitate appropriate amendments in respect of the Local Area Agreement. In that connection, it is noted that this provision reflects the evolutionary nature of the partnership agenda.

08.LSPE.16
CONSULTATION AND PARTNERSHIP FORUMS

The Executive Board considered a report by Valerie Hitchman (Head of Community Services, Kettering Borough Council) which provided information about current Partnership Forums. The report included a proposal to undertake research with partner organisations to establish whether improvements were required.  The report identified a number of concerns and some of these had already been mentioned in connection with earlier agenda items.


The Head of Community Services provided details about the existing consultation and partnership forums in Kettering and information about the LSP Executive Board’s Terms of Reference was also included (as Appendix 1 of the report).  The LSP Executive Board considered the way in which research would be undertaken with partner organisations using a benchmark LSP profile (set out at Appendix 2 of the report). The results of the research would be summarised and could be considered by a workshop of Board Members with a view to recommending areas for improvement to the next LSP Executive Board meeting.     


During the discussion about ways to develop partnership arrangements, the Chair suggested that in addition to the proposed research with local partner organisations, it would be helpful to identify LSPs that worked well in other areas and to consider the reasons for their success. Some members of the Board requested an options paper which included examples based on successful LSPs and the status quo.  


In considering the benchmark LSP profile, a member commented that the material would need to be broken down into suitable research questions. The questions would need to explore whether the respondent had evidence of the way that the LSP was currently working which suggested that it was achieving the outcomes described in the profile.  The various views would be drawn together into a report to identify areas of consensus and divergence, and this would be available at the proposed workshop. 

A number of organisations were identified that needed to be consulted, including:

· Faith groups

· Job Centre Plus

· All absent partner organisations

· Fire Service

· Parish Councils

· Representatives with knowledge of the Local Development Framework

A member of the Executive Board suggested that organisations either worked as delivery partners or had a more strategic role in relation to the area’s future development. He commented that this distinction should guide the membership of future partnership structures. 

A local economic panel had not been included in the current arrangements, and there was a suggestion that businesses would be more likely to get involved if the alternative structure focused on issues, but members recognised that a clear agenda would need to be developed to sustain an issue-based group. 

The limited involvement by County Council representatives at partnership meetings remained an important concern. Julia Beckett (Deputy Chief Executive, Kettering Borough Council) reported that the County Council’s Chief Executive would be considering this and had asked for local recommendations regarding which Chief Officer might most appropriately be requested to attend.    

AGREED:      (1) That the research be undertaken and partner organisations be requested to nominate representatives to attend the proposed workshop to discuss the way forward.

       
(2) That a report on the research and conclusions of the proposed workshop be submitted to the next meeting of the LSP Executive Board to be held on 10 December 2008.


(3) That Northamptonshire County Council be requested to nominate Paul Burnett (Director of Education) to become a member of the Kettering LSP Executive Board.   


08.LSPE.17
THEME PANEL UPDATES


Community Safety Panel


Martin Hammond was not present to provide an update.

Environment Panel

Hugh Fenton reported that the Panel’s meeting had concentrated on the draft Sustainable Community Strategy. 


Health, Housing and Social Care Panel


Jodie Crane reported that the Panel had received a presentation from John Conway (Head of Housing, Kettering Borough Council) and Charlotte Smith (Project Manager of the Trailblazers Programme, Kettering Borough Council). Deborah Wallace of Northamptonshire County Council had provided information about Phase 3 of the Children’s Centre developments and had confirmed that there would be three more for Kettering, the work for which would be going out to tender. They would be located in various parts of the Borough. The Panel had received an update on the Darzi report and information about initiatives to promote world class service commissioning by Northants PCT linked to performance assessment. 


Members of the LSP Executive Board were invited to: 

· access the Department of Health web site to get involved in the Joint Strategic Needs Assessment  

· provide comments by 20 September 2008 on the priorities for a Healthier Northants available on the Northants PCT website.

A copy of the consultation about the priorities for a Healthier Northants would be sent to the Council for urgent consideration and a number of events were planned for which invitations were being prepared. The result of the consultation would be available in early December 2008.

Learning for Life Panel  

A panel representative was not present at the meeting.


Neighbourhood Communities Panel


It was noted that Simon Mutsaars had taken over as Chair.  The panel had not met but Simon hoped to meet with Valerie Hitchman to consider the most appropriate next steps, particularly with regard to membership and distribution arrangements. He was aware of a number of voluntary sector related membership issues and aimed to consider these during the week commencing 14 September 2008. 

AGREED:  
That the progress reports received from the Theme Panel representatives be noted.  
08.LSPE.18
FUTURE AGENDA ITEMS

· Community Engagement (Government White Paper)

· Neighbourhood Renewal Data

· PREVENT item requested by Chief Superintendent Paul Fell

Members of the LSP Executive Board noted that there would be an opportunity to comment on the Community Cohesion Strategy on 23 September 2008 from 9.30 am to 1.00 pm.  

08.LSPE.19
DATE OF NEXT MEETING

The next meeting of the Executive Board would take place at 2.00 pm on Wednesday, 10th December 2008.

(The meeting started at 2.00 pm and ended at 4.20 pm)

Signed……………………………………………………..

Chair

HF

LSP Executive No.2

10.09.08

