KETTERING PARTNERSHIP
LOCAL STRATEGIC PARTNERSHIP EXECUTIVE BOARD

Meeting held – 11th December 2007
Present:
Councillor Jim Hakewill (Kettering Borough Council) (Chair)

Councillor Terry Freer
Hugh Fenton (Environment Panel)

John Hughes (PCT)
Caroline Johnson (Sports Partnership)
Ian Watts (Chamber of Trade)
Julia Beckett (Kettering Borough Council)

Martin Hammond (Kettering Borough Council)

Also Present:
David Allen (Kettering Borough Council)


Michael Cowland (Kettering Borough Council
Amy Vickers (Committee Administrator)

07.LSPE.24
APOLOGIES

Apologies for absence were received from Matt Sparkes (Groundwork Trust), Linda Bower (LSC).
07.LSPE.25
MINUTES

RESOLVED 
that the minutes of the meeting held on 11th September 2007 be approved as a correct record and signed by the Chair.

07.LSPE.26
MATTERS ARISING

None
07.LSPE.27
DECLARATIONS OF INTEREST


None
07.LSPE.28

NHS REVIEW/LIFT

A report was submitted which informed members of the Executive Board of the LIFT process, proposed developments in Corby and the possible developments in Kettering.
It was reported that NHS LIFT was a service-led initiative to bring about radical change in primary and social care. The Department of Health allocated £200m funds in order to enable NHS to co-locate integrated health and social care services and facilities. 

The scheme also gave opportunities for commercial developments to reduce public sector rents. LIFT was set up as a limited company and shareholders were a split of private and public monies. Assets were owned by LIFTCo and rented to health and social care providers. Within Northants two schemes were well advanced. Corby (redevelopment of Willowbrook) and one in Northampton (new build at Upton). Both developments were waiting for PCT Board approval at December meeting. 


Recent health reforms in England had now made it imperative that NHS commissioners seek new ways of delivering services that would take into account public preferences, advances in technology, joint working/ventures and a shift to better primary care/community focused services. Thus, schemes like LIFT may well be the way to expand health care quickly and at the same time satisfy all political imperatives.
After discussion it was

RESOLVED
that the initial briefing on LIFT be noted and updates be brought to future meetings.
07.LSPE.29
NORTHAMPTONSHIRE SPORTS
A representative from Northamptonshire Sports attended the meeting and gave a presentation which detailed: -
· The core aims of Northamptonshire Sport
· Sport England’s Delivery System

· Work being undertaken on the Local Area Agreement HCOP 4 stretch target “increasing participation in sport and physical activity, 3 x 30 minutes a week”
· The community planning progress

It was reported that NSport was one of 49 county sports partnerships across England that had been established to implement Sport England’s delivery system for sport. Their main funder was Sport England but they also received funding from the Northamptonshire Local Authorities

Kettering’s community sports network was established in 2006 and had the aim of increasing lifelong participation in sport. Members included Kettering Borough Council, local sports clubs and leagues, Southfield School for Girls, Kettering School Sports Partnership, NSport, Northamptonshire County Council, the YMCA, Northamptonshire Teaching PCT, Connexions, and Northamptonshire ACRE.
It was noted that in a recent MORI poll commissioned by Sport England, Kettering was ranked in the bottom quartile for participation in sport nationally and the upper quartile for volunteering in sport nationally.
It was reported that all bus pass users in the borough would also receive a Kettering Leisure Pass which would triple the number of Leisure Passes issued at present. Activities available would be promoted to raise awareness.
Members thanked Northamptonshire Sport for their presentation and looked forward to them returning to give an update on the Community Plan.
07.LSPE.30
CDRP PARTNERSHIP STRATEGIC ASSESSMENT
A presentation was provided on the CDRP Partnership Strategic Assessment.  It was reported that the CDRP agreed 11 of the 36 recommendations to prioritise which were: -
	No
	Focus of activity 
	PSA 

identifier
	Lead Agency 
	Support Agencies 

	
	
	
	
	

	1
	Performance management system that identifies and tackles community priorities and concerns at a locality level 
	K3
	Neighbourhood and Communities Panel 
	CDRP members 

SSCB 

SCTs and their JAGs

	
	
	
	
	

	2
	Develop a strategy to combat fear of crime at a locality level 
	K4
	CDRP
	Police 

County Council 

	
	
	
	
	


	3
	Reduce first time offending by young people, support families where offending is a risk or a present danger, and address parenting and behaviour problems within families 
	K11, K12 and K19 
	Children’s Services, NCC 
	PCT

KeepHealthy@Kettering 

Sure Start 

KBC Housing 

Youth Offender Service

	
	
	
	
	

	4
	Tackle violent crime, with a particular focus on alcohol related violence and domestic violence. 

	K13
	To be identified by PROG? 
	Drugs and Alcohol Action Team 

Substance Misuse Group

Police

Neighbourhood and Communities Panel 

KBC Licensing Team 

	
	
	
	
	

	5
	In relation to drugs and alcohol, ensure that partners work together in enforcement activity through a co-ordinated, intelligence led approach. 
	K15
	Police or
KBC
	DAAT

Police

NCC Trading Standards

KBC

Town Centre Task Force

LAA office 

VCS, schools  and faith groups

	
	
	
	
	

	6
	Focus effort to make environmental improvements at a neighbourhood level to prevent and deter criminal and anti-social behaviour 
	K17 and K18 
	Kettering BC 
	N&C Panel 

Env Panel 

Police

SCTs

Fire

County Council 

	
	
	
	
	

	7
	Seek to improve community pride and community cohesion, to improve community empowerment. 
	K22 and K30 
	Neighbourhood and Communities Panel 
	KBC

Police 

SCTs and their JAGs

	
	
	
	
	

	8
	Protect high risk victims and potential victims using a variety of risk based offender management 
	K25 and K26
	NORDAF (MARAC)
	Health Sector 

Probation

Police

KBC Housing 

NCC Childrens Services 

	
	
	
	
	

	9
	Improve offender management services and develop earlier interventions with individuals post release. 
	K29 
	Lead to be determined by PROG? 
	Police

Probation

Prison service 

Youth Offending Service 

KBC housing 

Employment Service 

Education and training providers 

Substance misuse treatment services

Mental Health services 

Accommodation Concern 

Faith Groups

	
	
	
	
	

	10
	Work with Compass to develop a consistent methodology to identify vulnerable communities and ensure that this is regularly reviewed and updated 
	K33
	SSCB to identify lead 
	SSCB to consider partner engagement 

	
	
	
	
	

	11
	Prioritise engagement with BME and migrant communities in relation to hate crime and community tensions 
	K36
	Neighbourhood and Communities Panel 
	SSCB to consider partner engagement 


07.LSPE.31

THEME PANEL UPDATES
Health Housing and Social Care Panel
It was reported that the “Facing the Future NHS Next Stage Review” would be going out to consultation until the end of March 2008 and the final report would be published in June 2008.
Neighbourhood Communities Panel
It was reported that: -

· The panel had now met four times and membership included Police, Connexions, Kettering Borough Council, Northants County Council, Groundwork (Chair), ACRE and KRISP
· Responsibilities included neighbourhood renewal, culture and rural issues.  The first of these had dominated discussions to date
· Achievements so far included the agreement of common definitions for regeneration terms, agreement to terms of reference and approach to work and the development of working framework for neighbourhood renewal
· On-going work included the collation of community initiatives for shared learning and development of a profile for the work of the panel and its partnerships.  Over time, the panel would expect to provide accessible means of accessing and understanding neighbourhood/community work across the borough to ensure minimum duplication and maximum effectiveness of investment
· The panel would also play a lead role in the development of the Community Plan

Environment Panel
It was reported that the panel was struggling with membership and the County Council were represented far less than previously.
Topics covered at the last meeting were: -

· County Waste Strategy comments
· Mineral and Waste Management Development Framework

Lifelong Learning Panel

It was reported that the panel now had Linda Bower as Chair and the panel seemed to more engaged.

07.LSPE.32

ANY OTHER BUSINESS

Ian Watts suggested that a Business Panel may be of benefit to the LSP.  Councillor Hakewill gave an undertaking to see if the matter could be progressed.
07.LSPE.33

FUTURE AGENDA ITEMS

· Equalities Monitoring
· Links to Community Plan

· Future of North Northamptonshire LSP’s
06.LSPE.34

DATE OF NEXT MEETING

It was agreed that the next meeting of the LSP would be set aside to discuss the Community Plan and would be held between 9.00am and 1.00pm on 11th March 2008.
(The meeting started at 9.30am and ended at 12.02pm)

Signed……………………………………………………..

Chair

av

LSP Executive No.2
11.12.07

