KETTERING PARTNERSHIP
LOCAL STRATEGIC PARTNERSHIP EXECUTIVE BOARD

Meeting held – 11th March 2008
Present:
Hugh Fenton (Environment Panel) Chair

Councillor Terry Freer (Kettering Borough Council)

Ian Watts (Chamber of Trade)

John Hughes (Primary Care Trust)

Matt Sparkes (Groundwork Trust)

Julia Beckett (Kettering Borough Council)
Alan Burns (Northamptonshire County Council)


Linda Bower (Learning and Skills Council)

Sue Jobbins (Northamptonshire County Council)
Also Present:
Valerie Hitchman (Kettering Borough Council)

Anne Ireson (Committee Administrator)

07.LSPE.35
APOLOGIES


Councillors Adams, Corazzo and Hakewill.
07.LSPE.36
MINUTES

RESOLVED 
that the minutes of the meeting held on 11th December 2007 be approved as a correct record and signed by the Chair.

07.LSPE.37
DECLARATIONS OF INTEREST


Ian Watts declared a personal interest as a member of the LAA Regional Board.

07.LSPE.38
LAA2 AND THE SUSTAINABLE COMMUNITIES PLAN


The draft Sustainable Communities Strategy for Northamptonshire (2008-31) and the second Local Area Agreement (2008-11) was submitted for consideration by the Board.


Alan Burns of Northamptonshire County Council attended the meeting and delivered a presentation on the draft documents.  It was noted that the Partnership Board was required to consider linkages to other strategies, which would give an overarching view of Northamptonshire. 


In consideration of the document, the Board felt that the period from 2008 to 2031 was a long-term vision and therefore it was important that any actions tied in with the growth area agenda.


It was noted that public services would be challenged to work together more closely to deliver real community benefits.  The vision was to develop and strengthen sustainable communities by delivering real improvements to the quality of life in Northamptonshire. 


Debate ensued and the following points were raised:-

· The role of the Local Strategic Partnership in the Strategy is unclear. 

· How can national indicators be influenced by the Local Strategic Partnership?

· A target indicator in respect of emissions could be the increase in the number of bus journeys

· The indicators used in respect of transport appear to be out of date.

· There are only four indicators in respect of Community Cohesion and this was felt to be very important, with a focus on the outcome s from targets through action plans being crucial

· The voluntary sector needed to put the message across that it could contribute to outcomes rather than all 35 targets.

· With LAA1 there was pump-priming for initiatives, as well as reward.  By taking away the pump-priming, outcomes become less crucial.

· Until a mechanism for reward money is known, it is difficult to assess which parts of the 35 targets to focus on.

· The aims of the Strategy are laudable, but the period is too long at 24 years – it should be 4-5 years at the most.

· There must be objectives for the whole of Northamptonshire that are achievable.  Partners must not become sidetracked by looking too much at the targets instead of delivering on the outcomes.  Objectives must also reflect Northamptonshire, particularly in relation to Education, Health and the Environment.

· Relevant strategies must be well publicised.

· There should be a financial appraisal of current funding streams from all different sources and the strategy should have a sound financial standing.

· The spatial aspects of the strategy must be monitored if targets are at a county level in order to ensure the right outcomes at a local level.

RESOLVED: 
that the points raised as above be included in the response to the consultation to Northamptonshire County Council and also forwarded to Kettering Borough Council’s Executive Committee when it met on 16th April 2008.
Alan Burns was thanked for his attendance at the meeting.

07.LSPE.39
COMMUNITY COHESION STRATEGY

A report was submitted which informed members of the Executive Board of a request from Northamptonshire County Council for the Kettering LSP to co-ordinate a suitable date for an area consultation event on the Community Cohesion Strategy and Delivery Plan.


Sue Jobbins of Northamptonshire County Council attended the meeting.


In discussion it was felt that the Strategy needed to link into the overarching strategy framework across all agencies.  In this respect it was felt that a short version of the document summarising the key points should be made available.

RESOLVED
that:-


(i)
a suitable half-day event be arranged before the end of May as part of the Community Plan development process;


(ii)
the Community Cohesion Strategy be considered at that time rather than setting a separate date;


(iii)
consultation with black and minority ethnic communities, new migrants, youth and faith groups take place separately

Sue Jobbins was thanked for her attendance at the meeting.
07.LSPE.40
CRIME AND DISORDER STRATEGY 2008-2011


A report was submitted which updated the Executive Board on progress with the Crime and Disorder Strategy for the Borough for the period 2008 to 2011.


It was noted that the Strategy’s main emphasis was on the prevention of crime and delivery would be a key role.  The draft Strategy was to be considered by the Crime and Disorder Reduction Partnership.


The Planning Seminar, held on 27th February 2008 had been welcomed and attended by a wide range of panel representatives.  It was felt that the draft Strategy be consulted upon by as wider a audience as possible, and that an exercise should be carried out to identify which parts of the Crime and Disorder Strategy reflected LAA targets.
RESOLVED

that the themes and summary of draft objectives from the Planning Seminar held on 27th February 2008 be endorsed.
06.LSPE.41
COMMUNITY PLAN 2008-2011 – ADJUSTED TIMETABLE


A report was submitted which updated the Executive Board on the Community Plan event held in September 2007 and proposed the strategic themes for the Community Plan.


Emerging themes, criteria and tests were emerging and these were outlined.  It was noted there would be an open consultation event to which the panels, geographic forums, Parish and Town Councils, voluntary sector organisations and the public would be invited to obtain their views on the proposed specified projects.

Community Plan sign-off would be sought at the next meeting of the Executive Board.

RESOLVED

that:-


(i)
a suitable date for the consultation event be identified; 


(ii)
the strategic themes of the Sustainable Communities Strategy for Northamptonshire be adopted;


(iii)
potential projects or activities be required to pass the relevant criteria or tests for inclusion in the Community Plan; and


(iii)
the use of a standard template for projects and activities be included in the Kettering Community Plan to manage performance.

06.LSPE.42 
THEME PANEL UPDATE

Health, Housing and Social Care Panel


The Executive Board were updated on changes to the NHS.  It was hoped that Lord Darzi’s report would be available before the next meeting.

Lifelong Learning Panel
It was noted that the Group did not seem to be fully engaged and did not have a Deputy Chair.

Neighbourhood Communities Panel

This panel was beginning to work well.

General

It was noted that no specialist panel existed that covered Children and Young People.  It was agreed that this should be investigated.
07.LSPE.43
AGENDA ITEMS FOR THE NEXT MEETING

· Community Plan

· NHS Update (if available)
07.LSPE.44
DATE OF NEXT MEETING

It was agreed that the next meeting of the Executive Board would take place on Wednesday, 11th June 2008.
(The meeting started at 9.30am and ended at 12.00 noon)

Signed……………………………………………………..

Chair

AI
LSP Executive No.1
11.3.08

