Date of Publication: 14th November 2008

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	12th November 2008
	From 7.00 pm to 8.42 pm


IN ATTENDANCE:

	Councillor Alison Wiley (Chair)
	Growth – Sustainable Communities Plan

	Councillor Jonathan Bullock
	Customer Services and Communications

	Councillor Mark Dearing (from 7.20 pm)
	Economy

	Councillor Mary Malin
	Partnerships, Performance and Resources

	Councillor Russell Roberts
	Community and Rural

	Councillor Chris Smith-Haynes
	Housing Standards


APOLOGIES:

	Councillor James Hakewill
	Leader of the Council

	Councillor Cedwien Brown
	Environment

	Councillor Alan Pote
	Public Protection


ALSO IN ATTENDANCE:

	Councillors David Bishop, Keli Watts and Jonathan West

	Two members of the public were also present at the meeting


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	Councillor Mary Malin
	Prejudicial interest in Item 12: Discharge of legal obligation, as a governor of Tresham College


	IMPORTANT NOTE

PLEASE NOTE: Decisison Numbers 08.RD.34, 08.RD.41 and 08.RD.44 are decisions taken under the special urgency provisions and are therefore exempt from call-in. 

Other decisions will become effective after 5.00 pm on Monday, 24th November 2008 unless a request to call-in the decision has been made by then.




	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	MATTERS OF URGENCY

	08.RD.33


	-
	3
	


The Chair indicated that she had accepted three supplementary items of special urgency as defined by Section 100B 4(b) of the Local Government Act 1972:-

1.
The Kettering Credit Crunch Summit

2.
Managing Growth – Developer Contributions

3.
Suite 16 Delivery Resource

The reasons for special urgency are indicated in the decision records.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	THE KETTERING CREDIT CRUNCH SUMMIT

(URGENT ITEM)

	08.RD.34


	-
	Supplementary

(1)
	


The reason for considering this item under the special urgency provisions was to enable the Council's members and its partners to respond quickly and effectively to the issues arising locally from the national credit crunch.

The Chairs of the Research and Development Committee and Monitoring and Audit Committee had agreed that the item could not reasonably be deferred.

RESOLVED:
that:-


(i)
the impact of the credit crunch on the local economy be noted and the proposal to hold a Kettering Credit Crunch Summit on 8th December 2008 be endorsed; and


(ii)
the local media be thanked for their positive and valuable contribution to date.

REASONS:

The global financial crisis is having a real and substantial impact on the local economy in the Borough.

There has been a significant increase in the number of visits to partner organisations from people seeking advice and assistance with debt and other financial matters.

Visits to the Council's customer services centres, applications for Housing Benefit and the number of households interviewed by the Housing Options team regarding mortgage arrears have all increased.

The Summit will enable the Council to involve a wide range of partner organisations in devising strategies for helping local people through the credit crunch and impending recession.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	REFERRAL FROM KETTERING TOWN FORUM

	08.RD.35


	N/A
	6
	


SPEAKER:

Mr Bill Burton, Kettering Chamber of Trade

RESOLVED:

that:-


(i)
the Council is committed to the regeneration of the town centre;

(ii)
a budget has already been established for promotional activities and officers are working on the BID proposals for the town centre;


(iii)
the Council’s current medium term strategy for cr parking charges remains unaltered; and


(iv)
the council continues to lobby central government for changes to the NNDR system.

REASONS:

To ensure that the views of the Kettering Town Forum and the Kettering Chamber of Trade are taken into account in future decisions relating to the town centre.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	DRAFT FORWARD PLAN AND WORK PROGRAMME

	08.RD.36


	-
	7
	


RESOLVED

that the draft Forward Plan and Work Programme for the period 17th November 2008 to 31st March 2009 be noted.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	INVESTOR IN PEOPLE

	08.RD.37


	A08/033
	8
	


RESOLVED

that:-


(i)
the successful re-accreditation of the Investor in People standard by Kettering Borough Council be noted;


(ii)
the schedule of planning policy reviews be noted; and


(iii)
Officers be thanked for the work in respect of the re-accreditation as an Investor in People.
REASONS

Retaining the Investor in People status has a positive impact on the level of service to customers.

Any proposed changes arising out of the review of employment policies will be submitted to the Employment Committee for approval in line with the Council's consultative processes.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	SERVICE LEVEL AGREEMENT FOR NORTHAMPTONSHIRE RESIDUAL WASTE CONTRACT

	08.RD.38


	A08/005
	9
	


RESOLVED

that:-


(i)
the major objective of the proposal is to increase recycling levels and to reduce the amount of residual waste sent to landfill, and that this improves the environmental well-being of their area and accords with the strategic objectives identified in the Community Plan and emerging Community Plan;


(ii)
the Head of Democratic and Legal Services and the Head of Environmental Care be given delegated powers to agree final amendments to the document appended to the report in consultation with the portfolio holder for the Environment, until a further, more detailed, Service Level Agreement is ready for consideration by the Executive in due course; and


(iii)
it be noted that nothing in the report fetters members' rights to determine the nature of our collection arrangements for recycling or residual waste.

REASONS

The adoption of the Joint Municipal Waste Management Strategy is in line with the Council's corporate priorities.  In addition, the strategy and the actions outlined within it have received the support of the Research and Development Committee's Task and Finish Group.

Agreement to the Residual Waste SLA will have further, as yet unquantifiable, implications in the future when the final version is agreed and full details of the requirements of the Residual Waste Contract are known.

ALTERNATIVE OPTIONS CONSIDERED

An alternative to this form of partnership working initially considered and rejected by the Northamptonshire Waste Partnership would be the formation of a Joint Waste Authority in the county, which would take away all decision-making powers from the eight constituent powers and place them in a new Joint Board.  The proposed Northamptonshire Waste Partnership arrangements mean that each partner continues to have an equal say in the future strategy.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	NATIONAL FREE SWIMMING SCHEME – UNDER 16S

	08.RD.39


	A08/032
	10
	


RESOLVED

that:-


(i)
participation in the national free swimming scheme for people aged 16 and under be approved, subject to a formal agreement with Parkwood Leisure; and


(ii)
officers develop proposals which make best use of the capital funding.

REASONS

The scheme could help deliver a number of Kettering Borough Council's objectives as well as helping to achieve the national indicator target of increasing young people's participation in positive activities, and contributing towards the national indicator of reducing obesity among primary school age children.

ALTERNATIVE OPTIONS CONSIDERED

Not to participate in the national scheme.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	MEDIUM TERM FINANCIAL STRATEGY

	08.RD.40


	A08/028
	11
	


RESOLVED

that:-


(i)
the Golden Rules of the Medium Term Financial Strategy be amended as set out in section 2 of the report;


(ii)
the key budget drivers outlined in Section 3 of the report be noted;


(iii)
the budget timetable outlined in Section 4 of the report be noted; and


(iv)
a response be sent to the Government on the current Local Authority Business Growth Incentive Scheme consultation that contains the points raised in Section 5.5 in addition to any technical points that are relevant; and


(v)
a supplementary set of Golden Rules be developed to help address the issues in the local economy during the current economic downturn.

REASONS

Amendments take account of the fact that 10% of net revenue expenditure is always greater than £1m.

The Council is currently in the preliminary stage to budget preparation for 2009/10.

To respond to the LABGI Scheme government consultation in an appropriate manner in response to the changes proposed.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	MANAGING GROWTH – DEVELOPER CONTRIBUTIONS

(URGENT ITEM)

	08.RD.41


	N/A
	Supplementary (2)
	


The reason for considering this item under the special urgency provisions was to ensure that current and future negotiations best met the future needs of the people of Kettering.

The Chairs of the Research and Development Committee and Monitoring and Audit Committee had agreed that the item could not reasonably be deferred.

RESOLVED:
that:-


(i)
the procurement of professional services be approved to undertake an initial health check of the Council's processes and to secure, on the most favourable terms, longer term support and advice in respect of the more significant planning obligations (eg, the planning obligation for the application in respect of larger development proposals); and


(ii)
the normal procurement procedures be waived should officers conclude after reasonable investigation that there is only one company in the market that can provide the specific service detailed in this report.

REASONS:

The decision is fundamental to corporate priority 1D: Managing Growth.

The Council must allocate sufficient resources to ensure that planning policy is continually developing to retain its relevance.

The Council must also manage the process, from beginning to end of the process as effectively as possible by ensuring that:-

· the agreements themselves are negotiated to ensure that good value is obtained for local residents

· such agreements target the areas of highest priority

· the agreement and drafting of Section 106 Agreements is pro-actively managed; and

· the proceeds from planning obligations are effectively managers – ie collected and spent in a way which best manages the impact of the development.

ALTERNATIVE OPTIONS 

None.
	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	LOCAL GOVERNMENT ACT 1972 (AS AMENDED) 

	08.RD.42


	-
	-
	


RESOLVED:

that the press and public be excluded from the remainder of the meeting on the grounds that it involved items of business which included the likely disclosure of exempt information as defined by paragraphs 1-7 of Schedule 12A of the Local Government Local Government Act 1972 (as amended)

(Councillor Mary Malin declared a prejudicial interest in the following item as a governor of Tresham College and left the meeting room whilst the 

item was debated and voted upon)

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	DISCHARGE OF LEGAL OBLIGATIONS

(PUBLIC RECORD)

	08.RD.43


	A08/034
	12
	


RESOLVED:

that approval be given to the continuing attempts by officers to resolve this matter in a way that secures the re-development of the Tresham Institute St Mary's Road site in the manner proposed in the report, and that a further report be brought to the next meeting of the Executive Committee on 3rd December 2008.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	SUITE 16 DELIVERY RESOURCE

(URGENT ITEM)



	08.RD.44


	-
	Supplementary (3)
	


The reason for considering this item under the special urgency provisions was to secure the appointment of consultants to maintain the momentum of delivery of the regeneration of the town centre.

The Chairs of the Research and Development Committee and Monitoring and Audit Committee had agreed that the item could not reasonably be deferred.

RESOLVED:

that:-


(i)
the appointment of Pell Frischmann (and their team including Cushman & Wakefield and Gillespies) be approved to supply the multi-disciplinary professional services identified as required for the specific projects in the Station Quarter and in respect of the Wadcroft and Yards sites and as may be required from time to time in the delivery of the Suite 16 project until March 2011 at the earliest; and


(ii)
the Council's capital programme be amended to take account of the draw-down of monies from the Economic Development Reserve to fund the contract.

REASONS

The Suite 16 project delivers against the Council's main Priority 1: Sustainable Communities and specifically 1A: Stronger Town Centres, IB: Economy and Skills, IC: Design Standards for Buidlings and 1D: Managing Growth.

ALTERNATIVE OPTIONS CONSIDERED

None.

Record of Decisions No. 1
12.11.08


