BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE
Meeting held: 30th September 2008
Present:
Councillors Bishop (Chair)

Councillors Bayes, C. Groome, Lamb, Marks, Soans and Tebbutt.
Also Present:
Councillor A. Proctor (Broadlands District Council – representing the IDeA)


Nigel Toms (Audit Commission)


Saverio Della Rocca (KPMG)
08.MA.12
APOLOGIES

Apologies for absence were received from Councillor Zanger. 

08.MA.13
WELCOME
The Chair welcomed Councillor Andrew Proctor from Broadlands District Council to the meeting. Councillor Proctor was providing a peer review of the Chair’s performance as part of the Council’s Members Development Programme. 
08.MA.14
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 4th June 2008 be approved and signed as a correct record subject to the alteration of a typographical error to the heading of minute reference 08.MA.9.
Members noted that the item in respect of a review of the effectiveness of the Intelligent Traffic Management system included in the work programme was likely to be undertaken some time in the new year in conjunction with a Task and Finish review of transportation issues which was currently being considered as a potential joint project with the County Council.

08.MA.15
DECLARATIONS OF INTEREST

The following interests were declared

a) Personal
-
None
b) Prejudicial
-
None
c) Declarations of Party Whip
    -
None
08.MA.16
PUBLIC SPEAKERS



None
08.MA.17
ANNUAL AUDIT AND INSPECTION PLAN (A1)

Nigel Toms of the Audit Commission and Saverio Della Rocca of KPMG were present at the meeting to present the Audit and Inspection Plan for the Borough Council for 2008/09.  Members were requested to note the context of the report in respect of the change of inspection regime from Comprehensive Performance Assessment (CPA) to Comprehensive Area Assessment (CAA) that was due to occur in the current year. It was noted that no specific service inspections would be required.
Members were informed that the methodology for inspection of partnership arrangements was out for consultation until next year, but it was anticipated that the Council would be inspected for its organisational arrangements as well as its arrangements with partners under the umbrella of the Local Area Agreement (LAA), which it was anticipated would be centred on the robustness of arrangements. The process for identification of issues arising from this inspection had yet to be finalised.
Members raised the issue of the fee for the Audit and received an explanation of how the level was determined, which was largely based on the amount of work that was required to be undertaken by the Auditors. Members noted that the level of audit fee reflected the level of audit work required.
With regard to the method of assessing the effectiveness of partnership arrangements, members were informed that it was likely to be based on the identification of outcomes that were being achieved, and the level of customer satisfaction rather than being based on inspection of processes. It was noted that this was an evolving system which would need to be developed. However, it was anticipated that where there was obvious failure then the issue would be thrown back to the Local Strategic Partnership. 

It was noted that the Audit Commission as the lead body for CAA, would be responsible for pulling together information from the auditors of the various bodies involved in partnership working through the LAA, although it was acknowledged that it would not be known how this will work until it is necessary.

Members were informed that the Council needed to keep its medium term financial strategy on it’s radar in order to deal effectively with the current economic climate, particularly when considering provision for dealing with debt. Whilst considering this item, the Chair referred to a meeting he had attended with David Brett (KPMG Senior Audit Manager) in respect of the annual ISA 260 report (See explanatory note marked * at the end of these minutes).
Members noted the change from the role of Relationship Manager to CAA Lead, and the change in method of review that would lead more detailed planning and more risk assessment, and also allow for the inspection of the Council’s current financial position.

RESOLVED 
that the Audit and Inspection Plan 2008/09 be received.

08.MA.18
UPDATE ON OUTSIDE BODIES (A2) 
Members received an update report in respect of progress in supporting them in their work with outside bodies. It was noted that a members Information Evening on this topic was due to be held on 17th November 2008. In their discussion on this matter, members were appraised of which type of bodies could be considered ‘high risk’ . They were also informed of the type of indemnity cover that other local and regional governmental bodies were likely to provide, although members appointed by the Council to larger bodies should be covered by the Council’s indemnity insurance.
RESOLVED
that the current position be noted.
08.MA.19
PERFORMANCE INDICATORS  AND KEY PERFORMANCE INFORMATION BOOKLET (A3 & A4)

Members received a report that outlined suggested amendments to the summary performance reports in light of changes to the national and local performance indicator sets.
 In their consideration of the matter, members discussed the following issues:

· It might be possible to include a reference to Grounds Maintenance performance at some time in the future depending on the outcome of negotiations with the County Council
· It was difficult to include the measurement of cleanliness outcomes on privately owned areas of land although dialogue was sought with owners of such land to see what could be achieved through such initiatives as ‘Kleen Sweep’

· Members were appraised of how data was being broken down into sub-sets to provide more localised figures, using the Councils GIS and CRM systems 

· It was considered that it would be helpful to have a single format for reporting performance to Committees and Strategic Management based on corporate priorities

· It was noted that Crime clear-up rate was produced by the Police and regularly reported to the geographic forums

· The documents included all the National Indicators that affected the Council apart from those which were measured over a longer period which would be reported separately, a list of which would be sent to members

· Indicators in respect of avoidable contact and initiatives to deal with this matter would be reported to the next meeting

Members also received the Key Performance Booklet for September 2008 and received a presentation that documented its development, its content and the processes for its use. Members considered that the booklet was an extremely valuable tool that enabled them to monitor performance which was easy to understand and to use, and helped them in their roles. As a result of their discussion, the following items were raised :
· The vacancies that existed under the heading of Street Cleaning and Highways related to engineering posts and had no impact on the performance of the street cleansing team
· It was noted that measures were being examined in respect of the provision of a better customer service in matters relating to planning applications and appeals relating to them

· Members discussed the amount of time that was currently allocated for major planning applications to be dealt with

· Members were updated in respect of the current figures for the provision of affordable homes

· Members were appraised of the seasonal impact on figures for recycling that was reflected in the performance detailed in the current edition of the booklet
· Members noted the data quality score and Audit feedback on performance data and the Key Performance Information Booklet.

RESOLVED
that the proposed changes to the summary performance reports and the feedback provided, as detailed above, be noted.

08.MA.20
WORK PROGRAMME (A5)


Members received a copy of the existing work programme for the Committee and noted its content. 

In considering the work programme it was noted that the following could be added to it:

· A report on Avoidable Contact Performance to the next meeting

· The report on S.106 Agreements to the meeting due to be held in February 2009

· Reference to the details of the amount of recycled waste that does not go to landfill, and details of where it ends up, could be included in the Residents Newsletter at some stage

RESOLVED    
that the work programme be amended to reflect the above.
(The meeting started at 7.00pm and ended at 8.50pm)

Signed____________________________

Chair
Explanatory note to minute 08.MA.17 above

* Members of the Committee had received notification that the final accounts audit report (ISA 260) for 2007/08 would receive an unqualified audit opinion, and that a number of technical issues only had been raised which required further attention in the 2008/09 accounts process. A copy of the ISA 260 report had been supplied to members of the Committee and they had been afforded the opportunity to discuss this with KPMG’s Senior Audit Manager. In view of the deadline for the accounts to be signed off by 30th September each year, and the fact that the meeting of Monitoring and Audit Committee fell in the evening of that day in the current year, it had been agreed with the Chair that the matter should be dealt with in this way.
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