
B O R O U G H   O F   K E T T E R I N G

MONITORING AND AUDIT COMMITTEE

Meeting held – 4th June 2008
Present:

Councillor Bishop (Chair)

Councillors Bayes, C. Groome, Lamb, Marks, Talbot and Tebbutt 
Also present:

Clive Harrison (Audit Commission)



Kim Phillips (Consortium Audit)


Councillor Corazzo

08.MA.1
APOLOGIES


Apologies for absence were received from Councillor Soans for whom Councillor Talbot was acting as substitute.
08.MA.2
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 23rd April 2008 be approved as a correct record and signed by the Chair. 

08.MA.3
DECLARATIONS OF INTEREST


None. It was noted that Councillor Marks, as a resident in a council house had a general dispensation that would permit him ti take part in the debate on item A5.
08.MA.4
PUBLIC SPEAKERS

There were no members of the public present who wished to speak on any items on the Agenda. However, Councillor Corazzo was in attendance and indicated he wished to speak on items A6 and A7.
08.MA.5
ANNUAL AUDIT AND INSPECTION LETTER (A1)

 Clive Harrison from the Audit Commission was present at the meeting, and presented the Annual Audit and Inspection Letter following completion of the audit of accounts for 2006/07. He drew members’ attention to the ‘Direction of Travel’ statement which indicated that the Council continued to show good improvements in most of its priority areas. However, general improvement based on a basket of Performance Indicators selected by the Audit Commission only matched the national average figure, and absolute performance, based on this basket of performance indicators was below average. It was also noted that overall customer satisfaction levels as measured by BVPIs had not improved and remained comparatively low. The Commission had noted however, that there were improvements to in the following year to areas that had been identified as having weak performance, notably sickness absence management.


Members requested information with regard to the manner in which the basket of indicators was selected, and how and if there was any weighting applied to them. It was considered disappointing that good and improving performance in priority areas had not necessarily been reflected as a result of this process. Members were consequently appraised of the process for selecting the indicators, which varied from year to year and were based over the range of work undertaken by Councils. It was also noted that satisfaction levels played a large part in the outcome of the Audit Commission deliberations, and it was suggested that the Council might wish to examine the messages it was sending out to the local Council tax payers. 


Members also noted the comments in respect of the planned Town Centre redevelopment with regard to the securing of funding, and that the Audit Commission would make a judgement on this process only when the development had been completed.


Overall, members noted that there were many positive messages in the Letter, as well as some critical ones, and that improvements needed to be made in delivering the message about the Council’s services to its stakeholders. It was noted that comparative data from other Councils contained in the new national performance indicators could be used as a yardstick to judge performance levels.

RESOLVED
that the Committee receives the Annual Audit and Inspection Letter for 2006/07.

08.MA.6
INTERNAL AUDIT REPORT 2007-08 AND REVIEW OF EFFECTIVENESS OF THE INTERNAL AUDIT SERVICE (A2)

Members received a report that provided a summary of the internal audit work that was undertaken during the last financial year, and which reported on the effectiveness of internal audit for that year.

Kim Phillips from Consortium Audit (CA), the Council’s Internal Audit service providers, was present at the meeting and presented the part of the report that detailed work undertaken in 2007/08. Members then received a further report from the Head of Finance in respect of his opinion as to the effectiveness of the service provided.


Members noted that Consortium Audit’s self assessment had put them as broadly compliant in response to their plan for the year, and that areas of identified weakness, such as insufficient reporting to Committees and developing a quality assurance programme, were being addressed. The level of staff sickness for Consortium Audit in 2007/08 was noted. It was considered that CA provided an improved service and that internal audit processes were far more robust than they had been in the past.


Members specifically noted the processes involved in respect of the Contract Audit on Partnering arrangements and the current status with regard to reporting back on this issue.



RESOLVED 
that:-

i) the Internal Audit Report for 2007/08 be received; and 

ii) the review of the effectiveness of Internal Audit be noted.

08.MA.7
ANNUAL GOVERNANCE STATEMENT (A3)
A report was submitted that explained the requirement for the Council to produce an Annual Governance Statement declaring the degree to which it meets the Governance framework. Members noted that the document was in draft format at the time of the meeting, but that a final version would be submitted to the next meeting of the Borough Council for approval. Members noted that the document was in respect of the situation for 2007/08, and made suggestions for strengthening the wording and the evidence that needed to be provided in places.
Having considered the document, it was 


                                 RESOLVED 
that :
i) the changes in the requirements from the Annual Statement of Internal Control (AIC) to the Annual Governance Statement (AGS) with effect from 2007/08 be noted;

ii) the assurance gathering process with the current nominated Corporate Group being the main focus of the process, be approved; and

iii) the comments made by members be noted, and the the draft document be endorsed subject to  liaison with the Chair of Monitoring and Audit to agree any subsequent changes prior to the next meeting of the Borough Council.

08.MA.8
HOUSING RENTS (A4)


A report was submitted that advised the Committee in respect of rent levels in Council properties and compared them to private sector housing costs. Further information was provided in respect of the Council’s performance in collecting rent arrears.

Members noted that under the current economic climate, it was difficult to judge whether there was a widening gap between private and public sector rents. It was also noted that there was some possibility of the government re-assessing its targets in respect of this issue. When considering this matter, members also raised the following points :
· Which services came under the auspices of the repairs and maintenance budget and which were covered by capital investment

· The current arrangements for insurance of council properties and how often this was reviewed
· The causes of vandalism

· The ‘real’ increase in rent levels and the impact of inflation on it

· Concern over the amount of income collected by the Council that was sent to central government when it could be used locally to provide social housing

· It was noted that the Tenants Forum had written to the Member of Parliament for Kettering in respect of this matter but as yet had not received a reply

           RESOLVED 
that the contents of the report be forwarded to a future meeting of the Tenants Forum for discussion.
08.MA.9
UPDATE ON NEW PERFORMACE ARRANGEMENTS (A5)

A report was submitted that provided a brief update on the new statutory national performance framework and how it affected the Council. The report also outlined how the Council reported progress against key performance indicators internally, using this as an opportunity to attain member input that shaped future performance reports to the Committee.

Members examined some of the new national indicators and were concerned about their relevance, their value and the level of their impact measured against these two criteria. It was noted that it often took time to establish what certain indicators meant for local authorities, particularly when trying to establish the types of action that were relevant to them. It was considered that frequency and simplicity of reporting was the key.


It was considered important that some of the previous indicators that were no longer included under the new framework, should continue to be measured and reported to members, as these were considered vital in helping the Council meet its objectives and priorities. Members also discussed the current arrangements for reporting performance internally on an officer basis, as it was considered vital that such mechanisms were in place that identified exceptions to performance that could be reported to them.

                      In view of the above discussion, it was

                      RESOLVED
that a report be submitted to a future meeting of the Committee that suggested a definitive set of performance indicators that could be included in the Key Performance Indicator booklet that members received prior to each meeting., which included a slimmed down version of the new indicators that were considered relevant for reporting. 

08.MA.10
KEY PERFORMANCE INFORMATION BOOKLET (A6)


The Key Performance Information Booklet had been submitted for members’ attention. Additionally, a further update in respect of key Budgetary Control information was circulated at the meeting.

Councillor Corazzo was in attendance at the meeting and addressed the Committee in respect of the issue of the level of re-claiming of over-payments and its possible relevance to sickness levels. In discussion of the performance figures, members raised the following points or issues :-

· Increasing the cost of car parking did not appear to be yielding the income that had been anticipated, and might be jeopardising the viability of the Town Centre

· The impact on car parking income caused by illegal parking

· The design of signage in respect of the proposed developments to the town centre of Kettering

· It was too early yet to analyse the situation with regard to the effectiveness of the new arrangements in respect of concessionary fares

· The situation with regard to the overspend under the heading of ‘General Management’ in the Housing Revenue Account was a ‘one-off’ cost

RESOLVED 
that the content of the Key Performance Information Booklets for June 2008, be noted.
08.MA.11
WORK PROGRAMME (A7)
The draft work programme for the Committee for 2008/09 was submitted and members were requested to consider items that could be added to it.
Councillor Corazzo addressed the Committee and requested that consideration be given to an item being included for scrutiny in respect of the Neighbourhood Manager Scheme, particularly in respect of the types of schemes that available funding was applied to, and consistency of practice at various estates.

Other issues that members considered should be included on its Work programme for 2008/09 were as follows:-
· Planning processes (it was noted that the Research and Development Committee were also examining this issue by way of a Task and Finish Group, so care would need to be taken to clarify each committee’s remit and avoid duplication) including relationships with other agencies, consultation and co-operative working

· Joint Scrutiny arrangements with other bodies

· Review of Kettering Borough Training

· Section 106 Agreements – review of processes

It was noted that the item in respect of the financial investment into Intelligent Transfer Systems referred to a review of their operational efficiency not the effectiveness of the investment.

RESOLVED
that the above items be added to the Committee’s work programme for 2008/09.
(The meeting started at 7.00 pm and ended at 9.10pm)


Signed .............................................

Chair
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