APPENDIX 
Record of Decisions - Executive 10.09.08

Options for Funding Emphasis
	
	Baseline
(Existing)
	Option 1
(changed specifications and rounding up)
	Option 2
(changed specifications and rounded down)

	Shopmobility
	
£16,153
	
£16,153
	
£16,153

	Community Transport
	
£12,000
	
£12,000
	
£12,000

	Third Sector  Capacity Building
	
£21,538
	
£21,538
	
£21,538

	Support for Victims
	
£7,538
	
£9,000
	
£9,000

	Domestic Violence
	
£26,266
	
£26,300
	
£26,000

	Neighbourhood Watch
	
£5,384
	
£5,400
	
£5,000

	Activities for Young People
	
£19,384
	
£23,000
	
£23,000

	Counselling
	
£5,384
	
£5,400
	
£5,000

	Preventing Youth Homelessness
	N/A
	
£5,000
	
£5,000

	Support Older People
	
£40,922


£12,923
	
£30,000


£13,000
	
£30,000


£13,000

	Debt and Money Advice
	
£40,922


£12,923
	
£50,000
	
£50,000

	Housing Options
	
£26,922
	
£20,000
	
£20,000

	Furniture Recycling
	
£21,535
	
£21,600
	
£21,000

	Green Desk
	N/A
	
£10,000
	
£10,000

	Community Cohesion
	
£10,769
	
£10,000
	
£10,000

	Businesses
	
£7,688
	
£7,000
	
£7,000

	TOTAL
	
£288,251
	
£285,391
	
£283,691

	Contingency
	N/A
	
£14,609
(just under 5%)
	£16,309

(just over 5%)


