
B O R O U G H   O F   K E T T E R I N G

MONITORING AND AUDIT COMMITTEE

Meeting held – 23rd  April 2008
Present:

Councillor West (Chair)

Councillors Bayes, R. Groome, Marks, Soans, Talbot and Tebbutt 
Also present:

Mr E. Welch 
(Local Government Association)



Mr D. Brett 
(KPMG)


Cllr J.Hakewill (KBC)



Cllr A. Wiley



Cllr P. Corazzo



David Cook (Chief Executive, KBC



Martin Hammond (Deputy Chief Executive, KBC)



Mr J. Padwick

07.MA.46
APOLOGIES


Apologies for absence were received from Councillor Zanger for whom Councillor Talbot was acting as substitute.
07.MA.47
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 30th January 2008 be approved as a correct record and signed by the Chair. 

07.MA.48
DECLARATIONS OF INTEREST


Councillor Bayes declared a personal and prejudicial interest in Item A5 as a Trustee of the Citizens Advice Bureau.

Councillor Tebbutt declared  a personal and prejudicial interest in Item A5 as his Mother uses the services provided by the Vine Community Trust.

07.MA.49
PUBLIC SPEAKERS


 Mr John Padwick was present at the meeting and indicated that he wished to speak on Item A7, the report considering the Committee’s Work Programme.
07.MA.50
REPUTATION MANAGEMENT (A1)

Mr Edward Welsh the Programme Director, Media and Campaigns, of the Local Government Association (LGA) was present at the meeting, and gave a presentation to members in respect of reputation management. 

The presentation examined the difficulties that Councils, their members and their officers faced in achieving good levels of satisfaction in relation to their reputation from the public and the media. Statistical evidence was provided that suggested that, although service users were largely content with what Councils provided, the levels of satisfaction with the institutions themselves was falling. The statistical review also suggested that the Council Tax payer’s perception of receiving value for money from their Local Authority was a key factor in this matter. It was suggested that the deficit between these figures could be addressed by improving the provision of information about Council Services etc to residents in order that they were more aware of the successes achieved by Local Councils.

In the ensuing discussion the following points were raised: -

· The value of opinion surveys as compared to visual evidence of service levels was questioned
· The provision of information was key in linking Councils to the Services they provided

· It was important to counter negative publicity

· The possible correlation between Council services being out-sourced and falling levels of public satisfaction

· The importance of branding and its impact on areas with two tiers of local government service providers as far as identifying which authority provided which service was concerned
· The role that individual members can play in promoting the Council
· Residents are only likely to complain when services are not provided

· Consistency of approach to branding was key

· The impact of political ambition on public opinion was a matter for concern but could be countered to an extent by the increased provision of factual information to residents
· It would be useful for statistical information in respect of reputation management to be retained as a local performance indicator
The Chair thanked Mr Welsh for his informative and interesting presentation and hoped he enjoyed the rest of his stay in the Borough.
07.MA.51
EXTERNAL AUDITOR’S REPORT (A2)

In accordance with statutory requirements, the Council’s external auditor (KPMG) had issued the Council with the Annual External Audit Report for 2006/07.  The report was presented to members by David Brett of KPMG.


Members’ attention was drawn to the findings in the Executive Summary of the report, and Mr Brett commented as follows in respect of these issues :-

· The audit of accounts and statement on internal control had been dealt with earlier in the year as part of the ISA 260 report submitted to the Council
· In respect of use of resources, the Council had maintained its overall score but there were due to be changes in arrangements to the way this was examined in future years; meetings between the Auditors and the Council’s officers had been arranged to address these issues at an early stage
· The Council’s Medium Term Financial Strategy was an important element in achieving an unqualified conclusion to the audit
· It was noted that arrangements for internal control of the use of resources had remained at the same level but needed to be reviewed to maintain and improve this standard
· The score in respect of value for money was good but the Council would need to consider ways of improving its key services whilst reducing costs
· The acquisition of property etc and its value in the existing economic climate was a matter purely for the Council to manage as it saw fit

· Risk Management arrangements were due to be examined shortly by the Council’s officers and the Auditors

· Thanks were offered to the Finance Team for their help and co-operation during the preparation of the report

                                 RESOLVED 
that the Annual External Audit report be received.
07.MA.52
CORPORATE CAPITAL AND ASSET PLANNING STRATEGY (A3)


Members received a copy of the proposed Draft Asset Management Plan (AMP) in order that they could review the document, and submit any comments to the Council’s Executive Committee. It was noted that the document had been significantly revised as a result of recent government guidance to ensure that it reflected current best practice. Other suggestions that members had made when considering the Draft previously, had been incorporated.

                      RESOLVED 
that the Draft AMP be referred to the Executive prior to its final consideration at the Council meeting on 25th June 2008.
07.MA.53
INTERNAL AUDIT PLAN (A4)

Members received a report that presented the Internal Audit Plan for the Borough Council for 2008/09, and which sought their approval for its implementation. 

Members discussed the review of management controls that the Council had in place for Travel Concessions and the way in which the level of risk to the Authority could be assessed, bearing in mind new arrangements that had been put in place by service providers in respect of concessionary fares. It was noted that members’ comments on this issue at the previous meeting of the Committee had been reported as part of the Council’s 2008/09 budgetary process.
                      RESOLVED
that the Internal Audit Plan 2008/09 be approved.  

07.MA.54
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2007/08 – THIRD QUARTER (A5)

A report was submitted that informed members of the performance of voluntary sector organisations in relation to their Service Level Agreements (SLA) for the third quarter of 2007/08 and requested them to consider the need for changes to annual specifications. Updated details of the final quarter figures in respect of performance of grant-aided bodies were circulated at the meeting. 

It was further noted that a review of the commissioning process was due to be commence in the near future as the current  SLAs end on 31st March 2009. A report would be submitted to the Council’s Executive in due course in respect of the process. In considering this matter, members raised the following issues :-
· Changes in rules in respect of charitable status did not appear to be having an impact on local voluntary organisations
· It was noted that consultation on how the process could be improved and how well the SLAs worked had taken place with grant-aided organisations
· It was noted that four year SLAs as provided by the Council, were welcomed by the third sector, but were rare

· It was considered that the requirements for funding for Neighbourhood Watch schemes should be re-examined, as the appointment of a local co-ordinator had led to an increase in the number of operational schemes; it was felt that there may be merit in examining the provision of funding by the Council in a different manner
· Members were informed of the background to Northants CDA Ltd and its operational function
· An explanation was provided for members in respect of the situation regarding office accommodation for the Citizens Advice Bureau over the short and long terms


                        RESOLVED 
that :-
i) the annual performance of the voluntary sector organisations in achieving the outputs in their service specifications, be noted; and 

ii) the Executive be requested to give further consideration to the method of funding Neighbourhood Watch at the appropriate time.
07.MA.55
KEY PERFORMANCE INFORMATION BOOKLET (A6)
The Key Performance Information Booklet had been submitted for members’ attention.  The following points were noted by members:-

· Members noted that as a result of the change in the Government’s performance information regime , the existing BVPIs were being ‘closed off’ and work was commencing on the introduction of the new BVPP indicators
· The outgoing BVPIs would be examined with a view to retaining those of use to the Council for its own monitoring purposes, and a report would be submitted to a future meeting of this Committee
· Members were informed of the provisional return for the year on staff sickness, which had improved considerably

· It was noted that the Council seeks to assist Council Tax payers with their arrangements in genuine cases of hardship 
· Members noted that any issues with regard to matters involving religion and ethnicity encountered by members are being dealt with under the auspices of the Policy and Improvement Committee and should be reported initially to the Head of Human Resources.
RESOLVED
that the content of the Key performance Information Booklet for April 2008 be noted.

07.MA.56      WORK PROGRAMME (A7)
The draft work programme for the Committee for 2007/08 was submitted. Prior to members considering the programme, Mr John Padwick addressed them under the terms of the Council’s ‘Right to Speak’ policy. He requested that the Committee consider including a review of the new ‘Silver Service’ arrangement for Housing as part of its programme for 2008/09, due to apparent concerns raised in respect of the change in the way the service was provided. Members considered that there was merit in reviewing the operation of this new service, but also felt that there needed to be an adequate period in which the service could operate so that  robust data and evidence could be provided at the time of the review.
RESOLVED 
that the following items be added tot eh Committee’s Work Programme :-

· A review of the operation of the ‘Silver Service’ arrangement for Housing provision to be conducted after the service had been in operation for 12 months, with interim reports being submitted in the event of any urgent issues arising
· A review of effectiveness of the financial investment into the Intelligent Transfer Systems for traffic management with an invitation to a representative of the County Council being extended.
07.MA.57     
THANKS
The Chair of the Committee thanked Councillor Ruth Groome, the outgoing Deputy Chair of the Committee for her work over the past year, and also thanked officers for their assistance and contribution to the Committee’s performance.
(The meeting started at 7.00 pm and ended at 9.15 pm)


Signed .............................................

Chair
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