
BOROUGH OF KETTERING

POLICY AND IMPROVEMENT COMMITTEE

Meeting held – 29th June 2004 

Present:

Councillor L. Henson (Chair),

Councillors Don, R. Groome, Harrison, Hollobone, Jones, King and Wiley.

Also Present:
Allen Graham (Deputy Chief Executive)

Ian Strachan (Head of Customer Services and Information)

Jonathan Eatough (Head of Democratic and Legal Services)

Guy Holloway (performance Improvement Manager)

Jackie Woods (Customer Services Manager)




Ian White (Committee Administrator)

04.PI.01
APOLOGIES

Apologies for absence were received from Councillors Michelle Evans and  Ted Evans, for whom Councillors Harrison and Jones were acting as substitutes.

04.PI.02
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 9th March be approved and signed by the Chair.

04.PI.03
DECLARATIONS OF INTEREST



None.

04.PI.04
A6 TOWNS CUSTOMER AND INFORMATION PROVISION (A1)


A report was submitted which proposed improvements in service delivery within Kettering and the A6 Towns, following consultation about the future delivery of customer information and advice, and means of payments to the Council.


The report detailed the results of a wide ranging consultation exercise to provide further information with regard to the introduction of arrangements for payments to be made at Post Offices, PayPoints and PAYzones within the Borough, the establishment with the Council’s partners of ‘Response Centres’ within the A6 towns, and interim arrangements to take place whilst this new provision was being developed.


Members also received a presentation which detailed the level of consultation undertaken in respect of the matter, and outlined the results of the two surveys and feedback from local organisations. 


Members were presented with an option to recommend to the Executive that 

· work should continue with the Council’s partners (including the Police, the Fire Service and the County Council and other stakeholders) to develop plans for Response Centres in the A6 Towns;

· arrangements should be made to phase-in alternative payment options to the cashiering service taking on boards feedback and concerns ;

· the District offices should continue to deliver services until the proposed Response Centres were operational.

In considering the matter, members requested that the number of potential payment facilities in local shops should be increased if possible, and requested officers to investigate additional provision. It was noted that some Villages in the Borough no longer had a permanent Post office situated within their area. Consultation could be undertaken with Town/Parish Councils to identify local facilities. Officers were encouraged to be creative in identifying venues for payment facilities.

Some concern was expressed regarding the potential impact of the closure of the cashiering service at the main Council Offices in Kettering, which it was felt could lead to a diminution of service for local residents and lead to larger queues at other payment facilities. However, it was felt that the Council’s core business was increasingly becoming dealing with customer queries rather than taking cash payments. It was noted that the cost of cash transactions was higher for the Council than for other types of facilities whose core business was to deal with payments of various kinds. Taking this into account, and with regard to the Council’s budgetary position, it was felt that the proposals would help to reduce the costs to the Council and its customers.

Members noted that the vision of the Response Centres in the A6 Towns was similar to the existing Customer Services Centre at Kettering, with a highly developed ethos of shared intelligence and responses.

Members were appraised of the current situation with regard to the consultations with staff. It was noted that Employment Polices would come into force to deal with staffing issues should  they arise, or when they arise. It was noted that staff were being encouraged to become more multi-functional and to develop their skills in other areas of customer provision.

It was further noted that the report in front of members was a baseline for future provision, and that the plan was to build on the service and facilities offered in the future. No sites had yet been identified for the Response Centres in the A6 Towns. Members were advised that the report before them needed to be placed very much in the context of future planning.

Further to the above, Councillor Jones proposed, Councillor Wiley seconded and it was


RESOLVED

that :-

i) the Policy and Improvement Committee endorse this strategy;

ii) a recommendation be submitted to the Council’s Executive that work with partners to develop local Response centres proceeds with the District offices remaining open until the Response Centres are operational;

iii) a plan be put in place for the introduction of alternative means of customer payment prior to District Office closure; and

iv) work be undertaken to expand the number of paypoint zones in each Ward.

(For the Motion 5, Against 1, Not Voting 2)

04.PI.05
KETTERING STATE OF THE BOROUGH DEBATE (A2)

A report was submitted which informed members about the arrangements for the State of the Borough debate in September 2004. Members were requested to consider how best to maximise the participation of local people, partners and other stakeholders in the process.

Having discussed the matter, members requested that the following matters be given consideration:-

· The meeting to start in the early evening

· The venue to be Kettering Leisure Village, in view of the availability of extra parking, crèche facilities and accessibility

· Each of the LSP panels to formulate a presentation of around ten minutes to be made to the Council

· A campaign publicising the event to be undertaken by way, amongst other things, of a presence in the Newlands Centre and publicity to Parish/Town Councils and other organisations

· Liaison be considered with the Highway Authority regarding plans for the future year being publicised at the meeting

· An exhibition be mounted at the venue outside of the meeting room in respect of the work of the Local Strategic Partnership and the Community Planning process

· People attending to be ‘logged in’

· Other issues to be included, such as Decriminalised Parking and Recycling

· Change the name of the event to something punchier

· The flexibility or otherwise of the proposed date

It was noted by members that the Local Strategic Partnership had a role to play in the formulation of the planning of the event, and that the Council’s officers were in regular contact with representatives with regard to the event.

Having considered the report, it was

RESOLVED 
that members acknowledge the opportunity to stage an event as discussed at this meeting and consider how best to maximise the participation of local people, partners and other stakeholders.

04.PI.06
PEOPLE’S PANEL AND CONSULTATION (A3)
Members received a report that updated them on the status of the People’s Panel survey, and set out proposals for its future use. The report sought to establish the link between the People’s Panel survey and the Council’s wider approach to consultation, setting out some of the activity currently underway to review and improve it.

Members were appraised of the selection process for the future People’s Panel supplier, and of the initial proposed dates for new People’s Panel Surveys.

The recommendations of the Neighbourhood Engagement Task and Finish Group in respect of the People’ Panel were noted, as was the position with regard to the evaluation of the Panel’s effectiveness currently being undertaken.

Concern was expressed in respect of the cost of the People’s Panel to the Council over the next three years.  Members noted that undertaking the people’s Panel surveys would reduce the need for alternative members of consultation, and thus deliver potential cost savings elsewhere. However, it was acknowledged that the amount provided had already been agreed in the budgetary process. 

Members were informed that  a further report would be submitted to the next meeting of the Committee which would seek to develop the co-ordination of the Council’s consultation processes, and which would also seek to use the People’s Panel as the cornerstone for this work. It was anticipated that the costs of consultation could be reduced by adopting a ‘joined-up’ approach.


RESOLVED 

that :-

i) the current position of the People’s Panel be noted; and

ii) a report will be brought to the next meeting of this Committee setting out specific issues for consideration in relation to the development of the Council’s approach to consultation.

04.PI.07
WORK PROGRAMME 2004/05



Members received details of their existing work programme, suggested future items and work undertaken during 2003/04 that was either complete or still ongoing. The Committee was asked to review this information, and suggest items which could be included in the programme for 2004/05 to be submitted to Overview Committee for ratification.

Having discussed the matter, it was 

RESOLVED
that the following items should be included in the Committee’s Work Programme for 2004/05 to be submitted to the Council’s Overview Committee for ratification:-

· All ongoing Task and Finish Groups sponsored by the Committee as follows:-

Recycling;

Street Cleansing/Neighbourhood Cleanliness;

Crime, Disorder and Anti-Social Behaviour;

Neighbourhood Engagement and Funding (report to next meeting re funding for the four A6 Towns).

· Reports to be submitted on the following items :-

A6 Towns Customer and Information

Provision (September 2004)

The People’s Panel (September 2004)

Disabled Access to Public Buildings (date to be determined)

 Fees and Charges (dates to be determined)

State of the Borough processes (after next State of the Borough meeting)

Access to Facilities for Young People (date to be determined)

Decriminalised Parking (including Residents Parking Schemes)

Interim reports as appropriate from Task and Finish Groups

The Council’s Strategies in respect of Older People

(The meeting started at 7.00pm and ended at 9.15pm)

Signed__________________________________________

Chair

iw
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