
B O R O U G H   O F   K E T T E R I N G

MONITORING AND AUDIT COMMITTEE

Meeting held – 30th  January 2008
Present:
Councillor West (Chair)


Councillors Bayes, R. Groome, Marks, Soans and Tebbutt.
07.MA.38
APOLOGIES


Apologies for absence were received from Councillor Zanger.
07.MA.39
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 26th September 2007 be approved as a correct record and signed by the Chair. 

07.MA.40
DECLARATIONS OF INTEREST


 None.
07.MA.41
PUBLIC SPEAKERS


 None.
07.MA.42
CORPORATE CAPITAL AND ASSET PLANNING STRATEGY(A1)
Members received a report that requested them to consider the current position in respect of the updating of the Council’s Asset Management Plan (AMP) and Capital Strategy. Members noted that the existing Plan and Strategy was published in October 2005, and was due to be amended for 2008-10. However, it was further noted that the Department for Communities and Local Government (DCLG) had published a report evaluating these types of document, and in view of that it was suggested that publication of the amended version of the Council’s Plan and Strategy should be delayed to allow the approach contained in the DCLG document to be examined with a view to ensuring the Council’s document reflected its style and content.
Members noted that the Council’s Service Convergence initiative was the key project that would run during the lifetime of the new document.
During consideration of this item, members requested that the following points should be taken on board when preparing the Council’s Draft Asset Management Plan and Capital Strategy:-
· Ensure that there was scope for the involvement of elected members in this function in particular relating to assets in their Wards, and the scrutiny function
· Ensure that the Plan includes reference to the provision of adequate floor space for employees in all existing and future council-owned buildings where staff were employed
RESOLVED
that draft proposals for the development of the new AMP be submitted to the next meeting of this Committee on 23rd April 2008.
07.MA.43
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT, AND CAPITAL PROGRAMME (A2)
A report was submitted that requested members to consider the draft budget proposals of the Council’s Executive and submit any comments for consideration by that body at its meeting to be held on 13th February 2008. Members were requested to focus their consideration upon the Council’s medium term financial forecasts and submit any comments about the adequacy of the draft budget proposals for 2008/09 in this context.

The following items were seen as key budget drivers that Members might wish to discuss :-

· Government Grant Settlement

· Concessionary Fares

· Planning Delivery Grant/Planning Fees

· Search Fee Income

· Fuel and Utility Costs

· The Capital Programme (and associated levels of financing costs)

· Medium Term Business Risks

· Earmarked Reserves

When discussing the draft budget proposals, members considered the following issues, commented upon them and received responses where appropriate:

Concessionary Travel

· Concern was expressed that the current level of spending was not being fully recovered through Government grant;

· Concern was expressed that the new grant funding for 2008/09 by the Government may be inadequate if the same trend is followed from the 2006 scheme;

· Concern was expressed that given the level of funding that this specific budget is sustainable in the medium term

· Lobbying should continue to receive a better funding settlement for this and also to get the proper equipment in buses to read the new smart cards.

Planning Fees
· Further lobbying of central government should take place in respect of the level of planning fees to ensure that as a minimum ‘cost’ is recovered.

Housing Rents

· Concern was expressed at the level of rents that may need to be charged to meet the national aim of rent convergence.

Other 

· The Budgetary timetable should be arranged at as early a stage as possible next year in order to avoid the changes taking place to it that occurred this year

RESOLVED

that 

i)
the Executive be informed that the Committee wishes to make  comment  as detailed above in respect of the 2008/09 budget:- 
and

ii)
a report be submitted to a future meeting of the Committee that provides details of the comparative rates of private and public sector housing rents.
07.MA.44
KEY PERFORMANCE INFORMATION BOOKLET (A3)


The Key Performance Information Booklet had been submitted for members’ attention. The following points were noted by members:

· The respective roles of this Committee and the Employment Committee regarding sickness monitoring

· The improvement in the levels of sickness absence since the introduction of the new policy in that respect

· The increased input of Service Heads in the budgetary process appeared to be working
· Strategic Management Team monitored budgetary issues on a weekly basis including areas of perceived major business risk

· The impact of the proposed changes by central government to performance information reporting

· With regard to Consortium Audit reports in respect of Systems Control Objectives for IT Security, it was noted that an Action Plan was in place that would address those areas categorised as being of ‘Limited’ levels of assurance being improved
RESOLVED
that:
i) the content of the Key Performance Information Booklet for January 2008 be noted; and

ii) a report on new National Indicators and amended local indicator suite, be submitted to a future meeting.
07.MA.45
WORK PROGRAMME (A4)

Members received the Committee’s Work Programme for the remainder of the Municipal Year. It was noted that there was a heavy workload for the Committee’s next meeting and discussion ensued over items that could be delayed until the first meeting of the 2008/09 Municipal Year. Consequently, it was


          RESOLVED 
that 
i) the Committee receive brief updates at its next meeting in respect of the reports on Housing Applications and Appointments, and the Review of Sickness Absence Policy and Processes, with fuller reports being submitted to the June 2008 meeting; and 
ii) the following reports be added to the work programme :

· Corporate Capital and Asset Planning Strategy (23rd April 2008)
· Private and Public Sector Housing Rents (23rd April 2008)

· New Performance Management Regime (June 2008 meeting)
(The meeting started at 7.00 pm and ended at 8.37pm)



Signed .............................................

Chair
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