BOROUGH OF KETTERING

POLICY AND IMPROVEMENT COMMITTEE

Meeting held: 4th December 2007

Present:
Councillor L. Henson (Chair), Councillors Bayes, Corazzo, Marks, Perry and Talbot.
Also Present:
Councillors Roberts, Tebbutt and Watts

07.PI.21
APOLOGIES

Apologies for absence were received from Councillors  Derbyshire and Hollobone for whom Councillors Marks and Bayes were respectively act as substitutes.
07.PI.22
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 4th October 2007 be approved as a correct record and signed by the Chair.

In respect of minute 07.PI.16 Councillor Corazzo requested that 

it be noted that he did not concur that a Task and Finish Group 

should not be established.
07.PI.23
DECLARATIONS OF INTEREST

The following other interests were declared

a) Personal
-
None

b) Prejudicial
-
None

c) Declarations of Party Whip
    -
None

07.PI.24
PUBLIC SPEAKERS



Mr John Padwick in respect of item A1.

07.PI.25
SUPPORTING PEOPLE FROM BLACK AND MINORITY ETHNIC COMMUNITIES (A1)

Members received a progress report on engagement with Black and Minority Ethnic (BME) groups and a further update on progress since the publication of the agenda.
Mr John Padwick was present at the meeting and addressed the Committee under the Council’s Right to Speak policy. He welcomed the improved liaison with BME groups but requested that this issue be subject to a proper scrutiny exercise by way of a Task and Finish Group, which looked at expanding the engagement to meet the needs of other local ethnic groups such as the Polish and Filipino communities, and those from other Eastern European countries. He felt this was particularly important at this time due to the forthcoming major growth in the Borough.
Members discussed the issue and expressed the view that the best way to engage with all BME community groups was for individual Councillors to act on an ad hoc basis as part of their community representation role. It was felt that it was vital that all such groups received the same level of engagement, and were treated as residents of the Borough rather than as separate groups. However, the view was expressed that the current engagement did not go far enough, and that a Task and Finish Group would help in understanding the needs of these groups, particularly in respect of cultural issues.
It was noted that work was currently ongoing on an Equalities Standard that would pick up many of the issues raised by members. Additionally members felt it would be useful to receive details of initiatives agreed with the BME groups in correspondence with them. Having considered the matter, it was

RESOLVED
that :

i)
members be furnished with a list of BME groups that included contact details and meeting dates to assist in their engagement with these organisations, and these details also be placed on the Council’s website;
ii)
details of the initiatives agreed with the BME groups in correspondence with them, be reported to the Committee;
iii) a Task and Finish Group is not used for scrutinising this issue; (NB: Councillor Corazzo did not agree with this part of the resolution); and
iv) officers proceed with their work on this matter and the Equalities Standard, and further reports be submitted to the Committee in the future, with an interim report being prepared for the meeting to be held  on 8th April 2008.
07.PI.26
THE PROTOCOL FOR THE SELECTION OF THE DEPUTY MAYOR (A2)

Members received a report which requested them to consider whether or not it was appropriate to recommend to Council the adoption of a protocol for the selection of the Deputy Mayor, and if so to consider how this could be done. 
Members received three options to assist them in their deliberations on this issue, namely:

· Decision by the majority group in Council
· A points system based on the number of seats each group has on the Council

· A system based on the seniority of the member

The potential advantages and disadvantages of each of the above options were outlined.

Members discussed all of the options and expressed views on each. They noted the following points :

· The role of the Mayor/Deputy Mayor is apolitical
· The political impact on smaller groups if one of their members is selected
· The need for Group Leaders to discuss the appointment if the majority group option is chosen
· Recently elected Councillors may have served the Borough with distinction in a non-elected role

· The Council has a responsibility for inclusivity to its smaller political groups 
RESOLVED     that 
i) the Committee recommends to Council that a system based on the choice of the majority of members should be adopted for selecting the Deputy Mayor; 
ii) if the Council adopts this system then Group Leaders must discuss the matter to identify suitable and willing candidates for the role.
(NB: Councillor Roberts left the meeting at 8.02pm)
07.PI.27
THE CONSTITUTIONAL REVIEW TASK AND FINISH GROUP (A3)

Members received a report in respect of the work of the Constitutional Review Task and Finish Group, and were requested to consider its future. Details of the Group’s original terms of reference, the number of times it had met, its changing membership and the key issues that it had discussed, were reported. Members were requested to consider the following issues :
· How best to deal with constitutional review but particularly they agree to recommend to the Executive and to Council that the Constitution be changed to allow:-



· Any changes to the call-in procedure that they consider appropriate; 

· The re-definition of the Constitution as detailed in Appendix D; 

· The delegation of the power to make non substantive changes to the Constitution to the Head of Democratic & Legal Services within agreed parameters.

· Consider proposals for increasing the effectiveness of council meetings.

· The Constitutional Review Task and Finish Group be terminated and that in the future any constitutional issues are considered by this committee

Members expressed concern about the Groups proposals for call-in being amended to allow the Chair of a scrutiny committee to effect this. Additionally, there was concern that certain changes should rest with Council officers, although there was an acceptance that statutory changes that were required to be made to the document should be carried out by officers. It was acknowledged that the Constitution was an overly-complicated document and that there was a need for it to be kept as simple as possible. With regard to the role of the Group, it was considered that any changes to the Constitution could be referred in a package to this Committee, although the view was expressed that there could be scope for it remaining in force to consider the impact of new legislation on the Council. Members noted initiatives being taken to improve the effectiveness of Council meetings, although it was recognised that there would always be a political element to them.
Members had also received a background paper in respect of increasing the size of Standards Committee as required by new legislation, and also in respect of the renaming of the Policy and Improvement Committee.
Having considered all these issues, it was 

RESOLVED 
that the following recommendations are made to the Executive and Council;
i) The existing provision for call-in be retained;
ii) The Committee should receive reports detailing packages of changes that are suggested or required for the Constitution;
iii) The delegation of powers to make statutory changes to the Constitution be given to the Council’s statutory officers;
iv) The proposals for increasing the effectiveness of Council meetings by introducing consideration of community based issues for debate, be noted;
v) The Constitutional Task and Finish Group be wound up; (NB: Councillor Corazzo did not agree with this part of the resolution);
vi) The issue in respect of increasing the size of the Standards Committee be referred to the Executive; and
vii) The change of name of the Committee be supported.
07.PI.28
INTERIM REPORT – ECO FRIENDLY TASK AND FINISH GROUP (A4)

Members received a report in respect of progress made by the Eco friendly Initiatives Task and Finish Group. Details of presentations received were submitted. It was hoped that a final report could be submitted to Committee by the final meeting of the current municipal year.
Members, in their consideration of the report, noted that there was a crossover of certain issues with the Recycling Task and Finish Group. It was also noted that the Group had considered issues that represented a single viewpoint up until this time.

RESOLVED 
that:


i)
the interim report be received; and 

ii)
the Group be requested to provide a balanced view of the research they undertake into these issues.
07.PI.29
INTERIM REPORT – RECYCLING TASK AND FINISH GROUP (A5)


Members received a progress report on the work of the recycling Task and Finish Group. Councillor Tebbutt, the Chair of the Group, was present at the meeting to present his group’s interim report. The report detailed the areas of work that the Group had considered, as follows :
· Methods for increasing domestic recycling rates

· Lessons learned from current recycling policies and practices

· Providing advice to residents on managing food waste

· Improving communication with residents on waste and recycling issues

· Future options for kitchen waste

· Objectives for Commercial Waste recycling

· The future of bring-to sites

· Reducing the reliance on landfill solutions
· Further engaging schools and voluntary bodies in recycling
Members noted that there were a number of ongoing issues that could not be resolved by the Group due to the changing situation particularly with regard to waste management. Another important area of work that was ongoing was consideration in respect of working with local retailers to reduce the usage of plastic bags. Members discussed the implications of both of the above issues, with regard to possible future provision in respect of food waste management in particular.
It was noted that a full interim report would be provided for the Committee at its next meeting.
RESOLVED
that the Committee note the areas considered by the Recycling Task and Finish Group to date, and the proposed timeline for their feedback report.
07.PI.30
MERCURY ABATEMENT FEE (A6)

A report was submitted that provided members with details of the considerations to take into account when setting the Council’s mercury abatement fee. Details of previous considerations of this issue were reported , along with comparative prices for cremation from other service providers (either private or public). Members noted that the charges levied for burials and cremations were being reviewed in line with the Council’s guiding principles for this matter. It was also noted that there was a ring-fenced capital provision that the Council was setting aside annually for the purpose of offsetting the future cost of purchasing mercury abatement equipment.

Members queried what the future trends would be for mercury abatement as it was no longer used in dental treatment in the United Kingdom, and were informed that it would remain an issue long after the useful life of the capital equipment had passed. It was also noted that it was difficult to gauge the amount of mercury emitted locally. It was also noted that the removal of mercury from bodies needed to be dealt with sensitively and in an open and transparent manner.


RESOLVED 
that: 

i) Members await the feasibility report on mercury abatement before considering adjustments to the mercury abatement surcharge, subject to amended guidance from CAMEO; and 

ii) the work that is taking place on reviewing the cremation fees in line with the Council’s guiding principles for fees and charges be noted.

07.PI.31
WORK PROGRAMME (A7)


Members received a copy of the existing work programme for the Committee and noted its content. It was also noted that the following reports would be added to it :

· Mercury Abatement Feasibility report (Later in 2008)
· Fees for Burials and Cremations (April 8th 2008)

· Recycling Task and Finish Group Interim Report (22nd January 2008)

· Liaison with BME Groups (8th April 2008)
RESOLVED  that 
the Work Programme be noted and the above reports added to it.


(The meeting started at 7.00pm and ended at 9.43pm)

Signed____________________________

Chair
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