
B O R O U G H   O F   K E T T E R I N G

MONITORING AND AUDIT COMMITTEE

Meeting held – 21st November 2007

Present:
Councillor West (Chair)


Councillors Bayes, C. Groome, Marks, Tebbutt and Zanger 

07.MA.27
APOLOGIES


Apologies for absence were received from Councillor David Soans.

07.MA.28
MINUTES

RESOLVED

that the minutes of the meeting of the 
Committee held on 26th September 2007 be 
approved as a correct record and signed by 
the Chair, subject to the following paragraph 
being delete from minute number 07.MA.24








“Members noted that there were no expansion plans for Bishop Stopford and Southfield schools because of site constraints.”

07.MA.29
DECLARATIONS OF INTEREST


Councillor Bayes declared a personal interest in item A2 as a Kettering Borough Council appointee of the Citizens Advice Bureau and in item A3 as a Kettering Borough Council appointee of the Kettering Old Grammar School Foundation.

07.MA.30
PUBLIC SPEAKERS


None. 

07.MA.31
COUNCIL TAX ARREARS - PROCEDURES (A1)

Members received a report to appraise procedures used for the collection of Council Tax arrears and templates of the letters sent to debtors were circulated at the meeting.
It was reported that details of the procedures as outlined in the report were available on the Council’s website and via leaflets in the Councils Customer Services Centre.

During discussion the following points were noted: -

· There was a framework in place to help customers that were having difficulty paying but they needed to contact the council to access these services

· 72.94% now used direct debit and paperless direct debit had now been introduced

· The idea of a short sentence at the end of the first letter to encourage customers to contact us would be investigated

Members stated that the procedures were satisfactory the letters were reasonable and it was

RESOLVED
that Members noted the procedures outlined in the Appendix to the report

07.MA.32
Monitoring of Service Level Agreement Grants 2007/08 Second Quarter (A2)

A report was submitted to inform members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the second quarter of 2007/08 and to consider the need for changes to annual specifications.

It was reported that the Council had four year Service Level Agreements with voluntary organisations for the provision of a range of services linked to corporate objectives. The report covered the second quarter of the third year of these agreements and provided details of the performance against the targets.

After discussions it was

RESOLVED
that (i) the Committee noted the annual performance of the voluntary sector organisations in achieving the outputs in their service specifications;
(ii) Members views on the performance of any individual organisations were requested.

07.MA.33
OUTSIDE BODIES – REVIEW OF ARRANGEMENTS (A3)


A report was submitted to finalise the Council’s approach to outside bodies and indemnities for officers and members.  The purpose of the report was to consider how the current outside bodies fit in with the policy and to consider how to support members with their work on outside bodies


Details were outlined of how closely the outside bodies were linked to corporate priorities (as per the agreed policy), where membership might normally be expected to come from and a risk assessment in respect of the potential liabilities for councillors representing the Council on these bodies


It was proposed that a members’ information evening be allocated to go through the ‘guide to outside bodies’ and answer any questions that members may have either generally or in respect of any outside bodies that they represent the Council on.


After discussions it was 

RESOLVED
That members noted the proposed assessment of the existing outside bodies and agree the approach to member support as detailed in the report and recommend  to the Executive and Council as appropriate that indemnities be agreed (along with appropriate insurance cover) subject to cost implications.
07.MA.34
DRAFT ASSET MANAGEMENT PLAN (A4)

A report was submitted to enable members to consider further the updated draft of the Asset Management Plan, (“the AMP”), and the Capital Strategy that were currently being prepared for approval by Council at its December meeting.
After discussion it was

RESOLVED
that an updated report be brought to committee on 30th January 2008 including an up to date property list with wards
07.MA.35
HOMELESSNESS, HOUSING APPLICATIONS AND APPOINTMENTS (A5)


A report was submitted to brief members of the Committee in respect of the current situation regarding homelessness, housing applications and appointments.

The success of the homelessness preventative strategy had been shown by the fact that the government had recently announced that Kettering Borough Council was to be one of just 17 authorities across the country that had been singled out as Regional Homelessness Champions during 2008.
It was reported that the government had set a deadline of 2010 for the introduction of Choice Based Lettings across the country and preparations were currently underway for the introduction in Kettering in summer 2008.  It was anticipated that the scheme would be submitted to the Executive Committee for approval in March 2008.
It was noted that plans were in place to introduce appointments for repairs in Kettering during autumn 2008.  Although detailed planning was yet to take place, it was envisaged that tenants would initially be offered am or pm appointments when they request repairs. At a later stage, school-run appointment would also be offered.  
Members and officers expressed disappointment that the appointments system would not be introduced until autumn 2008. 
07.MA.36
KEY PERFORMANCE INFORMATION BOOKLET (A6)

The Key Performance Information Booklet had been submitted for members’ attention. 

07.MA.37
WORK PROGRAMME (A7)

Members received the Committee’s Work Programme for the Municipal Year. It was


RESOLVED 

that the following items be added:

· A report on homelessness to be incorporated with other housing issues 
· A report on Budget Scrutiny

· A report on Asset Management
(The meeting started at 7.00 pm and ended at 8.25pm)

Signed .............................................

Chair

DRAFT








Monitoring and Audit Committee No. 1

6.6.07

Monitoring and Audit No. 5
21.11.07

