
B O R O U G H   O F   K E T T E R I N G

MONITORING AND AUDIT COMMITTEE

Meeting held – 6th June 2007

Present:
Councillor West (Chair)


Councillors Bayes, R Groome, Marks, Talbot, Tebbutt and Zanger 

Also Present:
Councillor Edwards


David Brett (KPMG)


Nicola Reece (Audit Commission) 

07.MA.1
ELECTION OF CHAIR

RESOLVED

that Councillor West be elected as Chair of 


the Monitoring and Audit Committee for the 


ensuing year.

07.MA.2
APPOINTMENT OF DEPUTY CHAIR


RESOLVED

that Councillor R Groome be elected as 



Deputy Chair of the Monitoring and Audit 


Committee for the ensuing year. 

07.MA.3
APOLOGIES


Apologies for absence were received from Councillor David Soans for whom Councillor Talbot was acting as substitute.

07.MA.4
MINUTES

RESOLVED

that the minutes of the meeting of the 
Committee held on 18th April 2007 be 
approved as a correct record and signed by 
the Chair.

07.MA.5
DECLARATIONS OF INTEREST


None.

07.MA.6
MATTERS OF URGENCY


None. 

07.MA.7
WORK PROGRAMME (A1)


A report was submitted seeking the Committee’s views on the work programme for the coming year.   It was noted that the Committee had a practice of agreeing a work programme of approximately six scrutiny and investigation items for the municipal year. Details of the work carried out by the Monitoring and Audit Committee from June 2003 – April 2007 were also provided to the meeting. 


Copies of the Terms of Reference of the Committee were also provided and it was noted that these were currently being revisited as part of the Constitution review. 


Appendix A to the report provided details of items of business which would be presented to future meetings and members suggestions were sought on other matters which could form part of the work programme. It was 


RESOLVED

that additional items be added to the work 


programme at the end of the meeting.  

07.MA.8
ANNUAL AUDIT AND INSPECTION LETTER (A2)


The Annual Audit and Inspection Letter, which was jointly prepared by the Council’s external auditor (KPMG) and relationship manager (Audit Commission),  was presented to the Committee by David Brett and Nicola Reece.  


It was noted that the report was positive and the Council continued to improve. It was also noted that the two recommendations on the Council’s accounts were being addressed.

The following comments were made by members of the Committee:


· The high number of planning appeals may be related to the quality of the applications submitted

· With regard to collection rates of council tax and rent, there had been an increase in personal debt in 2005/06 which might be a contributing factor
· The Council, and officers, should be congratulated on  performance in waste, recycling and wider community outcomes 

· Checks and balances were in place between the council and its auditors and a robust working relationship existed
· With regard to the Internal Control score of 2 it was noted that Kettering may need to formalise and evidence  its risk management processes, and details of this could be presented to a future meeting of the Committee 

David Brett and Nicola Reece were thanked for attending the meeting. It was 

RESOLVED  

that the Annual Audit and Inspection 



Letter for the 2005/06 audit be 




received.

07.MA.9
REVIEW OF SERVICE LEVEL AGREEMENT GRANTS (A3)


A report was submitted informing members of the performance of voluntary sector organisations in relation to their Service Level Agreements (SLA) for the year 2006/07 and requesting members to consider the need for changes to annual specifications.


Updated information relating to KATS was provided to the meeting. It was noted that data relating to the SLAs had been improved and only one organisation had failed to submit their performance information. It was also noted a number of organisations shown significant improvement and that only 6 organisations had not met their targets. 


With regard to the user satisfaction surveys carried out by the organisations it was requested that further investigation be undertaken, and the outcomes provided to a future meeting of the Committee.   


It was noted that the SLA with Kettering Business Venture Trust was coming to an end and members expressed some concern that a support service for new businesses would continue to be provided in the local area. With regard to Vine Community Trust it was requested that their future position with regard to the Meals on Wheels service be ascertained.   


It was also noted that new SLAs for 2007/08 would be entered into with Big About Music, which provided access and opportunity for a wide range of musically based activities to youths, and Volunteer Action Northants (KATS), which provided free travel for eligible customers.   It was noted that the SLAs for these organisations would be circulated to members and presented to the next meeting of the Monitoring and Audit Committee for approval. It was 


RESOLVED 

that:



(i) that the annual performance of the 



voluntary sector organisations in achieving 


the outputs in their service specifications be 


noted



(ii) thanks be extended to all voluntary 



sector organisations, particularly Kettering 


Business Venture Trust and Vine 




Community Trust  



(iii) that detailed information on user 



satisfaction surveys and the SLAs relating 


to Big About Music and Volunteer Action 


Northants (KATS) be presented to the next 


meeting of the Monitoring and Audit 



Committee.

 

07.MA.10
STATEMENT OF INTERNAL CONTROL (A4)


A report was submitted detailing the draft Statement of Internal Control for the financial year 2006/07 in order to comply with best practice guidance requirements.


It was noted that the Statement of Internal Control formed part of the Council’s formal Statement of Accounts. It was also noted that reference to risk management would be included in the final document. It was  


RESOLVED 

that the Draft Statement of Internal Control 



be noted.

07.MA.11
OUTSIDE BODIES – REVIEW OF ARRANGEMENTS (A5)


A report was submitted requesting members to review the existing list of outside bodies, note the recently made appointments and to consider the future strategy for managing outside bodies. 


It was suggested that a policy be developed covering appointment to outside bodies to include: should the body be appointed to, were the aims of the body in accordance with corporate priorities and was it necessary that the appointment be a Borough Councillor or could be a nominated person . It was also noted the policy and training would provide support for members on their potential liabilities on outside bodies, and whether or not the Council ought to be providing indemnities for members and officers.  


Members welcomed the approach that was suggested and in addition requested that a Members Information Night and guidance note on outside bodies would be beneficial. It was also requested that a nominated Kettering Borough Council officer act as a link between member and outside body.  It was 


RESOLVED

that a further report be submitted to the next 


meeting of the Monitoring and Audit 



Committee as detailed above.

07.MA.12
KEY PERFORMANCE INFORMATION BOOKLET (A6)

The Key Performance Information Booklet had been submitted for members’ attention. The following points were noted by members:



· Levels of staff sickness were currently above target, and the sickness policy was currently being reviewed

· Although customer complaints were low the attitudes and behaviour of staff to customers should continue to be monitored 

· Updated information on the Desborough conservation area would be welcomed 

07.MA.13
WORK PROGRAMME (A1)


It was noted that the following items would be included in the work programme for the Committee:

· Service Level Agreements for Big About Music and Volunteer Action Northamptonshire (KATS) -  26th September 2007

· Risk Management – 26th September 2007

· KPMG Conclusion on Statement of Accounts -  26th September 2007 

· Budget scrutiny – 30th January 2008 

· Service Level Agreements Monitoring – twice per annum

· Housing Waiting Lists – Date to be confirmed

· Housing Appointments Scheme  - Date to be confirmed

· Local Area Agreements Review – Terms of Reference for Task and Finish Group – 26th September 2007  

· Outside Bodies  - Review of Arrangements – 26th September 2007   


(The meeting started at 7.00 pm and ended at 9.07 pm)

Signed .............................................

Chair

Monitoring and Audit Committee No. 1

6.6.07

Monitoring and Audit No. 55
6.6.07


