
B O R O U G H   O F   K E T T E R I N G

MONITORING AND AUDIT COMMITTEE

Meeting held – 18th April 2007

Present:
Councillor Hales (Chair)


Councillors Corazzo, P Evans, Hakewill, J Henson, 


Tebbutt.

Also Present:
David Brett (KPMG)

06.MA.35
APOLOGIES


Apologies for absence were received from Councillor David Whyte.

06.MA.36
MINUTES

RESOLVED
that the minutes of the meeting of the Committee held on 31st January 2007 be approved as a correct record and signed by the Chair.

06.MA.37
DECLARATIONS OF INTEREST


Councillor Hales declared a personal interest in any items involving staffing issues, as a member of Unison.

06.MA.38
MATTERS OF URGENCY


The Chair indicated that she had accepted one item of urgent business in relation to the new Code of Conduct and the size of committees following the local elections in May.  

06.MA.39
KEY PERFORMANCE INFORMATION BOOKLET (A1)

The Key Performance Information Booklet had been submitted for members’ attention.  The following points were noted by members:-

· There was a £198,000 underspend on the General Fund

· Income from Car Parks was not on target, although this was reflected nationally

· The Housing Revenue Account was overspent, but this was mainly due to expenditure on repairs and maintenance and void properties

· Capital Expenditure was not expected to be on target as some key schemes had not gone ahead as planned

During discussion members asked questions relating to the following issues and were appraised of details in each respect:-

· The outlook for right to buy sales during the coming year

· The impact of interest rates and increases in house prices

· The age and socio-economic profile of the Borough

· The progress in relation to next steps for Development Services and increasing workloads as a result of the growth area agenda

· The downturn in Building Control income

· The Customer Service Centre

· Temporary staffing costs in relation to the Human Resources Unit

· The current situation regarding the Recycling Task and Finish Group

· Co-location of service providers and future consultation

· Progress in relation to single status

· Recycling

06.MA.40
ANNUAL EXTERNAL AUDIT REPORT 2005/06 (A2)


In accordance with statutory requirements, the Council’s external auditor (KPMG) had issued the Council with the Annual External Audit Report for 2005/06.  The report was presented to members by David Brett of KPMG.


It was noted that the next meeting of the committee would receive the Annual Audit and Inspection Letter.


Discussion was held on the prevention of fraud and corruption.   It was noted that this issue would be fed into the statement of internal control, which would be available for the next meeting.


Members commended the Performance and Improvement Team for the quality of the data, as it was noted that the Council had scored very highly in this area, with only 6% of local authorities receiving an unqualified opinion for the third year running.

RESOLVED
that the Annual External Audit Report for 2005/06 be received.

06.MA.41
INTERNAL AUDIT REPORT (2006/07)/INTERNAL AUDIT PLAN (2007/08) (A3)


A report was submitted which provided a summary of the internal audit work that was undertaken during the last financial year and which reported on the internal audit plan for the current year.


It was suggested that the wording in respect of Grants to Voluntary Bodies be changed in order to clarify that this was in relation to the process only.

RESOLVED
that:-


(i)
the Internal Audit Report (2006/07) be received; and


(ii)
the Internal Audit Report (2007/08) be approved.

06.MA.42
REFERRAL FROM COUNCIL – SECTION 106 AGREEMENTS (A4)


A report was submitted which noted the current position in respect of a referral made from a question raised by Councillor Christopher Groome at the Council meeting on 28th February 2007.

RESOLVED
that the current position be noted and a further update report be provided to the next meeting of this committee.

05.MA.43
SIZE OF COMMITTEES AND THE NEW CODE OF CONDUCT 


The above item had been accepted as an item of urgent business by the Chair.  


Members were informed that the Independent Review Panel on Members’ Allowances had met on the 17th April 2004 as a result of the reduction in the number of members of the Council with effect from the local elections on 3rd May 2007.  It was noted that the report of the panel was due to be received by Council at its meeting on 25th April.   The Standards Committee and Executive Committee had also considered the new Code of Conduct.  


A table showing the proposed size of Committees and the new model Code of Conduct was circulated at the meeting.


Members noted that the committee’s views were now sought on (a) the proposed size of Committees and (b) the new Code of Conduct prior to consideration of both issues by Council on 25th April.  Committee sizes had been reduced by 20% to reflect the reduction in the number of councillors from 45 to 36.


Discussion ensued on the size of the geographic forums, which were constituted differently in that the membership included town and parish councillors as well as Borough Councillors.  There was also some debate on the call-in process and the changes proposed by the Constitution Task and Finish Group which would make this process more workable.


Members were of the view that to reduce the size of committees to reflect the decreased number of councillors was logical.  It was noted that the Chair of the Policy and Improvement Committee had been contacted and was of the same view.


The question of maintaining a balance between elected member and union members on the Joint Consultative Forum was discussed and it was felt that it was essential that this balance should be maintained.  It was noted that elected members sitting on the Tenants’ Forum did not have a vote.


RESOLVED
that:-


(i)
the reduction in the size of Committees be agreed and recommended to Council subject to the balance of elected members and union members on the Joint Consultative Forum being maintained; and


(ii)
it be recommended that the Code of Conduct be adopted with effect from 11th May 2007.

06.MA.44
OPERATION KLEENSWEEP (A5)


A report was submitted which informed members of the progress and outcomes of the progress on Kleensweep undertaken throughout the Borough and future plans.


During debate the following points were made:-

· A breakdown of the type of fixed penalty notices and in which areas they were issued would be useful

· Bulk refuse removal should be advertised in Kleensweep areas and residents encouraged to use the service

· Urgent attention was needed in Kettering Town Centre on routes from the car parks into the centre and areas in front of KFC

· The grot buster machine should also be employed in the area of the war memorial in Rothwell (although it was noted that waivers were required from building owners before graffiti could be removed from private property)

· Ward councillors should be fully engaged in Kleensweep initiatives well in advance of the event 

· School holiday periods should be avoided in the Kleensweep programme

· Individual wards should be moved in the programme each year

It was noted that the survey of bus stops was now complete and a service level agreement submitted to the Northamptonshire County Council in respect of the installation of litter bins at bus stops.    Members felt that the commitment of partners and other agencies was also an issue and that co-ordination should be improved.

RESOLVED
that the Kleensweep timetable for 2007/08 and the continued improved cleanliness throughout the Borough be noted.
06.MA.45
WORK PROGRAMME 


The draft work programme for the Committee for 2007/08 was submitted.


RESOLVED
that the following items be added to the programme:-

· Statement of Internal Control

· Section 106 Agreements – further report

· Annual Audit and Inspection Letter

· Update on the Local Area Agreements Task and Finish Group

(As this was the last meeting of the municipal year before the local elections, the Chair was thanked for her chairmanship over the last four years)

(The meeting started at 7.00 pm and ended at 8.40 pm)

Signed .............................................

Chair
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