Date of Publication: 25th May 2007
EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	23rd May 2007
	From 7.00 pm to 7.25 pm


APOLOGIES:

None.

IN ATTENDANCE:

	Councillor James Hakewill
	Leader of the Council (Chair)

	Councillor Alison Wiley
	Growth – Sustainable Communities (Deputy Chair)

	Councillor Cedwien Brown
	Environment

	Councillor Jonathan Bullock
	Customer Services and Communications

	Councillor Mark Dearing
	Economy

	Councillor Mary Malin
	Partnerships, Performance and Resources

	Councillor Alan Pote
	Public Protection

	Councillor Russell Roberts
	Community and Rural

	Councillor Chris Smith-Haynes
	Housing Standards


ALSO IN ATTENDANCE:

	Councillor Keli Watts


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	None
	


DECLARATIONS OF INTEREST (OTHER MEMBERS):

	None
	


DECLARATIONS OF INTEREST (OFFICERS):

	None
	


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 1st June 2007 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME

	07.RD.01

	-
	7
	


RESOLVED:

that the Forward Plan and Work Programme for the period 21st May to 30th September be noted.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	DRAFT CORPORATE IMPROVEMENT PLAN 2007/08

	07.RD.02

	A06/067
	8
	


(Members of the Committee requested that their thanks be conveyed to staff at the Depot for their efforts in relation to the successful Kleensweep programme last year.)
RECOMMENDED:

that:-


(i)
the Corporate Improvement Plan be adopted by Full Council on 27th June 2007;

(ii)
the name of the Corporate Improvement Plan be changed to “Kettering Borough Council Improvement Plan”; and

RESOLVED
that the Committee notes that the plans the Council makes remain flexible and responsive to the changing environment and customer needs.
REASONS

To take into account the recommendations made by the Policy and Improvement Committee regarding proposal to change the name of the Plan to “Kettering Borough Council Improvement Plan”.

The Corporate Improvement Plan, when adopted, will set out the Council’s high-level policy direction for the next three years.  Specific policy implications stemming from actions set out within the Corporate Improvement Plan will be considered at the relevant committee as and when they arise.

The priorities and actions set out within the Corporate Improvement Plan are in line with the council’s budget and medium term financial strategy. 

The Corporate Improvement Plan plays an important role in delivering economic, efficient and effective services.  This will be achieved by focusing the Council’s resources on areas of most importance, and by setting out specific improvement initiatives that improve the efficiency and effectiveness of service delivery.   

ALTERNATIVE OPTIONS CONSIDERED

Not to recommend a change to the name of the Corporate Improvement Plan.
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