
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 31st January 2007

Present:

Councillors Hales (Chair)

Councillors Corazzo, P. Evans, Hakewill, Humfrey, Pote, Smith-Haynes, Tebbutt and Whyte. 

06.MA.26
APOLOGIES  

Apologies for absence were received from Councillor Parker for whom Councillor Smith-Haynes was substituting.

06.MA.27
MINUTES

RESOLVED
that the minutes of the meeting held on 1st November 2006 be approved and signed by the Chair. 

06.MA.28
DECLARATIONS OF INTEREST

Councillor Humfrey declared a prejudicial interest in item A2, as it related to the Lawrence’s Site in Desborough.

Councillor Tebbutt declared a personal interest in item A2 as a  member of the Lawrence’s Site Project Team.

Councillor Hales declared a personal interest in item A5 should the discussion on it involve staffing issues, as a member of Unison.

06.MA.29
KEY PERFORMANCE INFORMATION BOOKLET (A1)


The Key Performance Information Booklet for January 2007 had been submitted for members’ information. The following matters arose in discussion of the Booklet’s content and members were appraised of details in respect of them:-

· Members noted that performance in December on BV79a (Benefits cases processed correctly) had risen to 100% in December 2006

· It was also noted that performance on item BV8 (Invoices paid on time) had reached 98.9% in January 2007

· In respect of BV2a (Equality standard for Local Government) it was noted that the position in respect of performance on this had been at the same level for some time. Members noted that there was an Action Plan in place to drive performance upwards in 2007/08.

· Members would receive further information in respect of the Government’s plans for a new set of Best Value performance indicators when they are available

· Members noted that the characteristics of different communities impacted on the rate of collection for certain indicators in respect of equality standards

· It was anticipated that there would be further consideration given by the Town Centre Task Force to utilising Taxi marshals given the success of the trial scheme undertaken over the Christmas period

· Members were notified of the programme for rolling out Safer Communities’ teams throughout the Borough

· Details were provided in respect of the implementation of the Designated Public Places Order on 1st February 2007 

· Members noted the programme for the review of conservation areas and were informed that the areas that had been designated to be undertaken first were those which were affected by the proposed development in the east of the Borough; reviews of the other areas of the Borough would be undertaken when capacity allowed

· In response to a query with regard to the target for BV199a (Cleanliness of Streets – failure rate), members were informed that this would be reviewed along with other targets, the results of which would be incorporated into the Corporate Improvement Plan for 2007/08

· Members would be provided with information in respect of the performance against the Council’s own 10 second target for telephone answering

· Members noted that the overall sickness absence figures had been affected by the sickness in the months August to October, and also noted that impact that long-term sickness had on the results; there was no particular pattern to long-term sickness

· In respect of the revenue variance analysis, members were informed that the Colour Code was calculated based on a percentage variance and details of tolerance levels would be provided in future booklets

· Members were informed that performance against the Community Plan targets by the Council and its networking partners was being measured

· It was noted that the recycling participation target rates would be reviewed along with others in the Corporate Priorities Improvement Plan review of three year targets

06.MA.30
UPDATE ON THE ASSET MANAGEMENT PLAN (A2)

Members received a report that provided an update to the 2005 Asset Management Plan. The update covered property management, performance information, current major property related projects and partnership working. Members noted the impact on workloads due to the regime of government funding that based further provision on delivery of previous projects.

When considering the plan, members commented and were appraised of the situation relating specific projects as follows :-

· There were no plans to either close or re-locate the Pipewell Road, Desborough Industrial Estate, particularly in view of the generation of income for the Council from the site

· It was noted that it was not considered equitable to recover Service Charges from all new and existing leaseholders until all were in the same position with regard to liability for the charge; members would be notified of the amounts involved which were not considered to be significant

· Members noted the success of the gas servicing programme

· Members were appraised of the impact of the ‘minor deterioration’ in the condition of some properties held by the Council;

· Members were notified of ongoing negotiations with the preferred tenderer for the Leisure Services Contract

· Members were informed that the Council now owned No.13 Horsemarket

· Members were appraised of the ownership situation with regard to Elmbank and the anticipated planning application in respect of that property

· Members noted that there was no formal policy with regard to placing restrictive covenants on items the Council sold as an asset on a freehold basis

(NB: Councillors Corazzo and Smith-Haynes joined the meeting at 7.40pm)

· Members were informed that the number of affordable housing units on the Peaselands, Desborough site had yet to be determined due to planning issues, and that information would be provided to members about the number of units to be built on the Sussex Road, Kettering site, and also the speed with which these sites were being progressed in relation to the urgency of the demand 

· Members were informed that proposals emanating from the planned site development at London Road, Kettering had not yet been costed, as it was considered premature to do so in relation to the ongoing negotiations with partner organisations and the ongoing consideration of appropriate sites for the provision of new facilities to house back-office staff from all the organisations involved; it was also noted that the current white paper proposals in respect of local government re-organisation might impact on these negotiations at some stage

· Members discussed the need for Planning Officer(s) to be available at a centrally based customer service office

· Members noted the relationship between the Desborough Urban Design Framework proposals and the actual developments; it was noted that the Lawrence site development fitted closely to the proposals (NB: Councillor Humfrey left the room during discussion on this particular topic, and returned after it had been concluded) 
· Members discussed the accessibility of an out-of-town office site and the advantages or otherwise of such a facility and regeneration of the area it would have vacated

· Members were informed that the definition referring to the ‘main core’ of the existing Municipal Offices would be clarified in future documents

· Members noted that some extra resources were being directed towards addressing slippage of items on the Plan

· It was noted that it would not be feasible to achieve rental income in the region of £30,000 as suggested, during the interim period when 6 Station Road was empty; a planning application for redevelopment of this site was expected once the Council had disposed of its land interest.

RESOLVED
that members note progress against the 2005 Asset Management Plan

06.MA.31
CONNECTLAW (A3)

Members received a report that updated them in respect of the progress of Connect Law, the joint legal service of Kettering Borough Council (KBC) and the Borough Council of Wellingborough(BCW). Details were submitted in respect of the establishment of the service, how it was structured and its existing performance and financial position.

Members noted that the service had been set up to provide extra capacity for both Councils, not to achieve any particular savings for the service. The split in costs between the two Councils had been based loosely on the size of the property portfolio with BCW having slightly larger costs than KBC.

Members noted that the Council’s Executive had been informed of the establishment of the joint service, and were informed of ongoing recruitment issues in respect of the Planning and Contracts Lawyer post.


RESOLVED 
that :-

i) the report be noted and a further report be submitted to the Committee next year as part of an annual monitoring process; and

ii) the officer team responsible for establishing Connect law be congratulated on its vision in setting the service up, and for the results emanating from the provision of the service.

06.MA.32
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT AND CAPITAL PROGRAMME (A4)

Members received a report that requested them to consider as part of their scrutiny function, the Council’s draft budget proposals, and submit comments back to the Executive meeting to be held on 21st February 2007. The report also informed members of the headline corporate priorities for 2007 and beyond as approved by the Executive.

In consideration of the report, the following items were discussed:-

· The situation with regard to the appointment of a Tenant Participation Officer in Housing Services

· The position with regard to the shortfall in provision for concessionary Bus Fares for the current year had arisen due to a higher uptake than envisaged. The budget for 2007/08 is based on current usage figures.

· The amount of funding to be received from the Government under the Local Business Growth Initiative (LABGI) scheme for the forthcoming year was unknown at this stage, and as it was non-sustainable funding it had been ring-fenced for economic development purposes and therefore would not be taken into account when calculating the rate of Council tax for 2007/08

· Members noted the accounting change detailed on page 4 of the Draft Budget Booklet in respect of notional interest charges to all services that used assets being removed

· Members noted that the budget and the Council Tax rate was prepared in relation to the best advice available at the time and that it would be imprudent to do it in any other manner

· It was noted that income collected from bus fares and records of journeys were audited in order to identify the shortfall or otherwise of the concessionary bus fares scheme

· Members were informed that negotiations were ongoing with the owners of land adjacent to the Pastures Caravan Site in respect of developments at that site which would address the capital spend in respect of that facility

· Members noted that work was yet to commence on the new theatre at Kettering Leisure Village

· Congratulations were due to Kettering Borough Training for the amount of grant income the service had attracted

Having considered the above, it was


RESOLVED

that :-

i) the above comments be fed back into the Executive at its meeting to be held on 21st February 2007; and

ii) the headline corporate priorities as approved by the Executive, be noted.

06.MA.33
TERMS OF REFERENCE FOR THE EXTERNAL PARTNERSHIPS SCRUTINY TASK AND FINISH GROUP (A5)


Members were requested to consider the terms of reference for the above Task and Finish Group. During their deliberation of this item, members were asked to consider the timing of the Group’s consideration of the two strands of its work – namely the Crime and Disorder Partnership (CDRP) and the Local Strategic Partnership (LSP). It was suggested that members may wish to commence considering the CDRP element of the remit before the end of the Municipal year and the forthcoming elections, leaving new members to consider the LSP element in 2007/08.



RESOLVED 
that :

i) the terms of reference for the Task and Finsih Group, as submitted, be approved; and 

ii) The CDRP element of the Work be commenced immediately, with the LSP part being commenced in the new municipal year.

(Note: members voted 8:1 in favour of ii) above)

06.MA.34
WORK PROGRAMME 2006/07 (A6)

Members received the Committee’s work programme for consideration. It was

RESOLVED
that the existing work programme be noted.

(The meeting started at 7.00pm and ended at 8.55pm)

Signed________________________________________________

Chair
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