Date of Publication: 24th January 2007

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	17th January 2007

22nd January 2007
	From 2.30 pm to 5.02 pm

(adjourned)

From 7.00 to 9.15 pm




APOLOGIES:

	Councillor Ursula Jones
	Environment and Resources


IN ATTENDANCE:

	Councillor Terry Freer
	Leader of the Council

	Councillor Robert Civil
	Economic

	Councillor James Burton
	Housing

	Councillor Mary Malin
	Customer Access

	Councillor Alison Wiley
	Leisure and Community


ALSO IN ATTENDANCE:

	Councillors Gordon, Hakewill, Humfrey and Padwick (17.1.07)

Councillors Tod, C Groome, Adams, Hakewill, Parker, Lamb and Humfrey (22.1.07)


	Twelve members of the public were present at the meeting on 17.1.07


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	Councillor R Civil
	Personal Interest as a member of Northamptonshire County Council


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 31st January 2007 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	KETTERING BOROUGH STUDENT COUNCIL

	06.RD.45


	A06/051
	6
	


(During consideration of this item members of the Executive commended Kettering Borough Student Council for their excellent work in preparing the report and for their attendance at the meeting.)

SPEAKERS:
Flo Hood (Chair – Student Council)


Brodie Baston (Student Council)

Leone Reed (YMCA)


Sid Harris (Connexions)

RESOLVED:

that:-


(i)
Manjit Chahil and Sid Harris be thanked for their support to Kettering Borough Student Council during the year;


(ii)
the projects selected be agreed;


(iii)
a further report about proposed changes to the Student Council Constitution be brought back to a future Executive; and


(iv)
a progress report and update on the projects be considered in due course.

REASONS

To meet the needs of young people in the Borough.

To encourage democratic participation by young people.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	NEIGHBOURHOOD CO-ORDINATION IN KETTERING

	06.RD.46


	A06/043
	14
	


(NB: A letter from Councillor Stephen King was circulated at the meeting)

SPEAKERS:
Chief Insp. Sean Bell (Northamptonshire Police)


Dipana Patel (Northamptonshire County Council)


Councillor John Padwick

RESOLVED:

that:-


(i)
the approach to neighbourhood co-ordination as set out in the report be endorsed;


(ii)
the St Andrew's Partnership Co-ordinator be encouraged to co-locate in the Council Offices; and


(iii)
options be considered for the succession of the St Andrew's Partnership post at the end of the current funding.

REASONS

The focus for neighbourhood co-ordination will continue to be in the parts of the borough which have the highest levels of deprivation and the neighbourhood co-ordination approach will be through the mainstreaming of services.

The local approach has been developed through the Local Area Agreement and Kettering Borough's Local Strategic Partnership Executive Board.

Funding of £30,000 had been secured towards neighbourhood renewal work, mostly  in St Andrews area,  from the LAA,  for the next year only.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	CORPORATE PRIORITIES 2007 ONWARDS

	06.RD.47


	A06/039
	8
	


SPEAKER:
Councillor Alex Gordon

In referring to the Corporate Priorities before the Committee for consideration, the speaker referred to the future of the Municipal Offices building.  The Chair assured the speaker that it was intended to redevelop the building in line with the corporate priorities, but gave assurances that the historic core of the building would remain.

RESOLVED:

that the final consideration of this matter be deferred to a later date to be agreed in the light of further information that may be available being received in respect of the government white paper "Strong and Prosperous Communities".

(NB: Please see record of decision no. 06.RD.58 on page 14)

REASONS

The issues and implications arising from the government White Paper "Strong and Prosperous Communities" will not be known until after the Executive has had time to consider the proposals and a preferred option for the future of local government in Northamptonshire.

ALTERNATIVE OPTIONS CONSIDERED

To decide the Corporate Priorities and not defer to a later date.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	TOWN AND PARISH COUNCIL FUNDING

	06.RD.48


	A06/050
	9
	


SPEAKERS:
Councillor James Hakewill


Councillor John Padwick

RESOLVED:

that:-


(i)
the Executive notes and consider consultation responses from Town and Parish Councils as contained in the updated appendix circulated at the meeting;


(ii)
endorses the proposed scheme for distributing Town and Parish Council grants as attached to the report;


(iii)
approves detailed Town and Parish Council grants for 2007/08 and indicative grant levels for 2008/09 and 2009/10 as set out in Table 1 in the report; and


(iv)
gives further consideration to the implications of changes in individual taxbase figures during the 3-year funding period.

REASONS

To allocate town and parish council grants using a sound and equitable formula.

To introduce a system of funding that is simple, fair and transparent.

To provide certainty for town and parish councils in relation to their future grant levels.

To allow the phased implementation of the new scheme so that the full impact of the scheme can be phased-in.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT, AND CAPITAL PROGRAMME

	06.RD.49


	A06/051
	10
	


(NB: Officers were thanked for their work in connection 

with the initial budget proposals)

SPEAKERS:
Councillor Alex Gordon

RESOLVED:

that:-


(i)
the draft budgets for 2007/08 be referred to scrutiny for comment in accordance with the Council's constitution; and


(ii)
the approval of the changes to earmarked reserves be as outlined in paragraph 3.30 of the report.

REASONS:


The process of setting the Budget and Council Tax is in accordance with statutory obligations and the Council's Constitution.

ALTERNATIVE OPTIONS CONSIDERED
None at this stage of the process.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	DECRIMINALISATION OF PARKING ENFORCEMENT

	06.RD.50


	A06/040
	11
	


(NB: Councillor Freer left the meeting room at 4.18 pm and 

returned at 4.29 pm.  Councillor Civil took the chair during his absence)

SPEAKER:
Gary Stark (Kettering Traders' Focus Group)
RESOLVED:

that the County Council be advised that options (a) and (b) as set out in the report are not acceptable and the the County Council be invited to engage in a constructive dialogue about future options.

REASONS:


The Council’s policy is to develop multi-functional teams of staff across all its services, to provide one stop, integrated services for local people, and this objective is effectively frustrated by the County Council’s aim of contracting out a narrow range of parking functions which could have been integrated with other street scene and clean neighbourhoods functions

The manner of parking enforcement is critical to the perception and experience of the town centre by residents and visitors and managing this appropriately is potentially surrendered by the award of a contract to a county-wide contractor.

At its meeting on 8th November, the Policy and Improvement Committee considered the matter and members of that committee expressed their continued and strong support for the Borough Council’s position on the issue, particularly in respect of the provision of generic wardens and the retention under local control of residential parking schemes. 

ALTERNATIVE OPTIONS CONSIDERED
To support the Special Parking Area (SPA) and transfer enforcement of on-street parking and car parks to the County's contractor from August 2007.

To support the SPA on the County Council's revised terms whereby the Council's car parks are included in the SPA but the County Council devolves management of them to Kettering Borough Council, separately from the contract it awards for on-street and residents parking enforcement.

To not support the SPA and withhold car parks from the regime.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FOUNDATION TRUST STATUS FOR KETTERING GENERAL HOSPITAL

	06.RD.51


	A06/056
	12
	


SPEAKER:
Councillor Alex Gordon

RESOLVED:

that:-


(i)
support be given to the application for Foundation Trust Status by Kettering General Hospital and the Borough Council provides support to Kettering General Hospital in recruiting members; and


(ii)
the comments be relayed to Kettering General Hospital as a response to the consultation on goals and priorities and governance structures.

REASONS:


To provide a response to the proposal.

Foundation Trust status has the capacity to increase the amount of investment secured by Kettering General |Hospital in local health services for the benefit of local residents.

ALTERNATIVE OPTIONS CONSIDERED
None.

.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	DISABILITY EQUALITY SCHEME

	06.RD.52


	A06/053
	13
	


RESOLVED:

that the requirements of the Disability Discrimination Act 2005 be noted and the first Disability Equality Scheme be approved.

REASONS:


The Disability Equality Scheme supports the principles and aims of the Council's existing strategies on Equality and Diversity.

ALTERNATIVE OPTIONS CONSIDERED
None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	AWARD OF CONTRACT FOR OPERATION OF WASTE TRANSFER STATION, KETTERING

	06.RD.53


	A06/061
	15
	


RESOLVED:

that:


(i)
the tender from Wastecom Ltd   be accepted in the sum of £313,650 for the operation of a waste transfer station at their site in Kettering; and


(ii)
the contract commences from 1st April 2007, and that arrangements be made to reduce the overall refuse fleet by one vehicle and crew from that date.

REASONS:


Operating a waste transfer station will reduce the pollution caused by long vehicle journeys to landfill sites.

ALTERNATIVE OPTIONS CONSIDERED

Taking waste directly to landfill sites outside the area, at a cost considerably in excess of the waste transfer station arrangement. 

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME

	06.RD.54


	-
	7
	


RESOLVED:

that the Forward Plan and Work Programme for the period 18th January to 31st May 2007 be noted.
	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	LOCAL GOVERNMENT (ACCESS TO INFORMATION) (VARIATION) ORDER 2006 IN RESPECT OF SCHEDULE 12A TO THE LOCAL GOVERNMENT ACT 1972

	06.RD.55


	-
	-
	


RESOLVED:

that the press and public be excluded from consideration of the following item the grounds that it involved items of business which included the likely disclosure of exempt information as defined by paragraphs 1-7 of the Local Government (Access to Information) (Variation) Order 2006 in respect of Schedule 12A to the Local Government Act 1972.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	LEISURE MANAGEMENT CONTRACT

	06.RD.56


	A06/018
	16
	


RESOLVED:

that:-


(i)
in the light of the information contained in the report, negotiations be undertaken to enter into and finalise the required contractual arrangements with Parkwood Leisure, the most beneficial tenderer, subject to the contract price remaining within the draft budget;


(ii)
in the unlikely event that these final contractual negotiations break down, then the Head of Community Services, in consultation with the Head of Democratic and Legal Services, be given delegated authority to seek to finalise and enter into the required contractual arrangements with the second most beneficial tender; and


(iii)
pavilions and sport on parks be not included in the contract.

REASONS:


The specification of the service in the invitation to tender included the need for outcomes related to the service objectives of leisure and sport that were agreed in the best value review.

ALTERNATIVE OPTIONS CONSIDERED
None.

At this juncture the meeting stood adjourned.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	ITEM OF URGENT BUSINESS - THE GOVERNMENT WHITE PAPER - STRONG AND PROSPEROUS COMMUNITIES

	06.RD.57


	-
	-
	


(The Chair announced that he had accepted an item of urgent business in accordance with the provisions of Section 100B (4) (b) of the Local Government Act 1972, and in the light of the decision of the Council meeting on the 17th January 2007 to enable consideration of the response to the white paper by the Executive on behalf of Kettering Borough Council.)

SPEAKERS:

Councillor Bill Parker



Councillor Christopher Lamb



Councillor Belinda Humfrey



Councillor Lynsey Tod



Councillor Jim Hakewill



Councillor Christopher Groome



Councillor Linda Adams

Notes to the Resolution

The members of the White Paper Sounding Board Working Group were invited to participate in and contribute to the debate on the above issue.

Additional documents were circulated, namely:-

· Draft Memorandum of Understanding (NCC)

· Enhancing Local Government in Northamptonshire (Elgin) Report

· A copy of an e-mail containing the NCC Decision Statement

· A summary of the current position by the Chair, Councillor Terry Freer

Following extensive debate members of both the Executive and the Working Party were in agreement that:-

(a)
The Elgin proposals were concise, easy to understand and outlined the positive gains to be made by sharing best practice and working in partnership throughout Northamptonshire

(b)
It was unlikely the government would accept a submission outside the deadline of 25th January.

(c)
There were concerns regarding the time and resources required across the county for continued work to secure agreement for an enhanced two/three tier proposal by 22nd February 2007.

(d)
A submission to the government was not compulsory as the White Paper contained only an invitation to Counties to submit a bid for unitary status or the "Pathfinder" model

(e)
The differences between the boroughs/districts and the County were too great to resolve within the proposed timescale

(f)
The partnership working between the boroughs/districts as documented in the Elgin report was commended and should continue in order to drive forward service improvements and cost savings.

(g)
There was a willingness across the County for partnership working

(h)
A combined letter should be sent to the government outlining the work that had been carried out to date and giving a commitment that this work would continue across the county on the basis of the Elgin proposals

(i)
There were excellent examples of where Northamptonshire councils had worked in partnership with each other and with other agencies to share information and provide services

RESOLVED

that:-


(i)
Kettering Borough Council support the Elgin proposals;


(ii)
authority be delegated to the Chief Executive to draft a letter to the government taking into account the discussion at the meeting; and


(iii)
the Chief Executive be requested to consider, together with other districts/boroughs, whether with some amendments the Elgin proposals could be acceptable to the Northamptonshire County Council.

NB: The Chief Executive undertook to circulate a draft copy of the response to all members of the Executive and the White Paper Sounding Board Working Party prior to submission.

REASONS

Although the County Council's decision to seek agreement from the Borough and District Councils by the end of February 2007 for an enhanced two/three tier proposals for the future of local government in Northamptonshire was welcomed, it was felt that differences were too great to enable agreement at this time or within the suggested timescales.

A submission to the Government was not compulsory.

There was no agreement by the Executive to signing the proposed Memorandum of Understanding.

The Elgin proposals should be pursued and discussions should continue in partnership with other local authorities, agencies and partners in the County.

It was felt to be preferable to send a joint letter to the government outlining the Elgin proposals and giving an indication of continued partnership working.

ALTERNATIVE OPTIONS CONSIDERED

To sign the proposed Memorandum of Understanding and to submit a bid to the government.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	CORPORATE PRIORITIES 2007 ONWARDS

	06.RD.58


	A06/039
	8
	


(NB: An updated document was submitted at the meeting)

RESOLVED

that 


(i)
an additional priority be added as follows:-



"Para 2(d) - Work with other local authorities and public service partners to implement enhanced local government in Northamptonshire (Elgin) to improve the delivery of all services to the community.

(ii)
subject to the addition of the above, the Corporate Priorities for the next three years be approved.

REASONS
The priorities set out in the appendices to the report will set the broad framework for key Council activity and improvement work over the next three years.

ALTERNATIVE OPTIONS CONSIDERED

None.

Record of Decisions No. 1
17.1.07 & 22.1.07


