
 BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 11th July 2006

Present:

Councillors Hales (Chair)

Councillors Corazzo, P. Evans, Hakewill, J. Henson, L. Henson, Tebbutt and Whyte. 

Also Present:
Councillor Padwick

David Brett (KPMG)

Nicola Rees (Audit Commission)




Nick Sone (KPMG)

Mick Scrimshaw (Outreach Community Transport)




Peter Quincey (KATS)

06.MA.01
APOLOGIES  

Apologies for absence were received from Councillors Parker and Pote. Councillor L. Henson was substituting for Councillor Pote.

06.MA.02
MINUTES

RESOLVED
that the minutes of the meeting held on 4th May 2006 be approved and signed by the Chair, subject to the alteration of the spelling of Councillor Whyte’s name. 

06.MA.03
DECLARATIONS OF INTEREST

Councillor Hakewill declared a personal interest in item A5, as a former work colleague of a representative of Ortomotion. However, as this had been over twenty years ago, Councillor Hakewill played a full part in the consideration and discussion on this matter. He also declared a personal interest in item A6 as a member of the KATS steering group.

Councillor Hales declared a personal interest in item A1 as a representative of Unison.

Councillor Padwick, who was present at the meeting although not a member of the Committee, also declared a personal interest in item A6 as a member of the KATS steering group

06.MA.04
ETHNIC MINORITY EMPLOYEES  (A1)

A report was submitted that highlighted potential areas for improvement with regard to recruitment and retention of ethnic minority employees at the Council, and which sought approval for future activity in this area. Members noted the content of the report in respect of this issue that was attached as an Appendix to the main report. A list of options that could be implemented in respect of this issue, subject to resource availability, was submitted for members to consider. It was noted that many of these options could be adopted for little or no cost at all.

Members discussed the value of advertising in publications more remote from the locality, particularly the impact that might have in  respect of replicating the local ethnic mix in terms of the proportion of ethnic minority employees at the Borough Council. It was also suggested that consideration might be given to comparing the Council’s performance with other Councils in the Tamworth Benchmarking Group, and of introducing partnership arrangements with local Colleges to assist with literacy and numeracy training for applicants. Additionally the provision of information for people new to the Borough who might be seeking employment could be considered.

Members noted that the proportion of ethnic minority employees had increased recently, and that advertising in ethnic minority national publications in the past had proved unsuccessful and costly. 

RESOLVED
that:-

i) the need for continuous improvement for the Council’s recruitment and retention practices with respect to people from BME communities be acknowledged; and

ii) the on-going implementation of selected improvement activity be approved, subject to the availability of resources.

06.MA.05
ANNUAL AUDIT AND INSPECTION LETTER (A2)


Members received a report that presented the Annual Audit and Inspection Letter following completion of the audit of accounts for 2004/05. The letter had been jointly prepared by the Council’s external auditor (KPMG) and relationship manager (the Audit Commission) for the year 2004/05. Representatives were at the meeting to present the letter to Members.


The auditors explained that it was a good Annual Audit and Inspection Letter, and that Council’s were now being judged against much harder criteria.


Members asked questions relating to the following issues and received responses and explanations accordingly :-

· Improving collection rates 

· Fraud and corruption prevention

· Arrangements for reporting on progress on agreed actions

· Improving turn-around times for Housing Repairs

· Improving Benefit Claim processing times

· The impact on service users of Council decisions

· Recycling rates

· Disability Discrimination Act and accessibility to Council-owned buildings

RESOLVED
that the Annual Audit and Inspection Letter for the 2004/05 Audit be received.


06.MA.06
AUDIT AND INSPECTION PLAN (A3)

Members received a report that presented the Audit and Inspection Plan for 2006/07, as prepared by the Council’s External Auditor (KPMG) and relationship manager (the Audit Commission). It was noted that, although the plan relates to the 2006/07 financial year, the majority of the work would happen during 2007. Most of the document was in a standard format that related to all Councils. However, the part of the plan in respect of identified risk and challenge related to this Council.

Having received the plan, members commented on the need to ensure that progress on the Council’s Single Status Agreement should be monitored, particularly in view of the ongoing recruitment issues relating to the Head of Service for Human Resources. Additionally, it was considered that it was vital to monitor progress with the implementation of Local Area Agreements.

RESOLVED
that :-

i) the Committee recognises the performance of the Council in achieving a CPA score of 3 out of 4, given that relatively few Council’s have achieved this; and

ii) the Audit and Inspection Plan for 2006/07 be received.

06.MA.07
SLA GRANT MONITORING - SHOPMOBILITY(A5)

A report was submitted which updated members in respect of the situation regarding the Shopmobility service currently provided by Outreach Community Transport (OCT) and requested them to consider options for the delivery of the service by Kettering Borough Council.

Details of OCT’s service provision and its current financial situation were submitted, along with options for future provision. Mick Scrimshaw, representing OCT, was present at the meeting, and spoke to members in respect of the current situation, and answered their questions.

Members considered all aspects of the service, and how it could be sustained. Issues discussed were as follows:

· The existing state of vehicles and their current and future provision

· Increasing usage by additional publicity/signage and changes to the current operating arrangements

· Charging for usage of vehicles

· Adopting good practice initiatives of other service providers

· The future of those administering the scheme currently

· The use of allocated capital funding in the Council’s 2006/07 budget 

It was noted that to effect many of the changes to the service that were considered, was likely to mean significant change to or the termination of the current Service Level Agreement with OCT.

Having considered all of the above issues, members supported the retention of the current scheme for the remainder of 2006/07 to give time to investigate and implement alternative service provisions for 2007/08, and consequently it was

RESOLVED 
that this Committee recommends to the Executive that :-

i) the grant to Shopmobility be increased to £18,000 for 2006/07 only, with no requirement for additional hours or additional trips being included in the Service Level Agreement;

ii) notice be served on Shopmobility that the Service Level Agreement (and associated funding) will be terminated on 31st March 2007;


iii) a process be commenced so that the Council has a Service Level Agreement in place with a new service provider, operational from 1st April 2007 onwards; 

iv) research be carried out into other Councils provision of this type of service, with a view to introducing identified good practices as part of the service requirement.
06.MA.08
REVIEW OF KETTERING TRANSPORT SCHEMES (A6)

Members received a report which updated them on the situation regarding the Borough-wide community transport scheme operated by Volunteer Action Northamptonshire (VAN), and which requested them to consider the future level of support for the scheme by the Council.

Peter Quincey of the Kettering Area Transport Services (KATS) was present at the meeting, and spoke to members in respect of the existing provision and cost of the service and the financial situation of the organisation.

Members considered that there was a need to ensure the continued provision of transportation services for those without access to scheduled bus services because of the nature of their disability. Members supported the extension of the service to cover urban areas of the Borough as well as Rural areas, and noted that this would not greatly affect KATS operating routes or costs. Consequently it was

RESOLVED
that this Committee recommends to the Executive that :-

i) the KATS service be included under the terms of the Council’s Concessionary Fares Scheme (trips within the Borough only);

ii) Investigation is carried out into extending the scheme to include edge-of-town parts of Kettering, and provision of youth transport. The cost of both i and ii above  to be limited to £12,000 per annum (to be part funded by the unallocated £9,000 budget bus service subsidies); and

iii)
in order to benefit from the above, KATS should become properly constituted, and subject to a Service Level Agreement.

06.MA.09
KEY PERFORMANCE INFORMATION BOOKLET (A4)

The Key Performance Information Booklet for June 2006 had been submitted for members’ information. The following matters arose in discussion of the Booklet:-

· The existing situation in respect of General Management expenditure on the Housing Revenue Account

· The completion of and access to the Lifelong Learning Action Plan in respect of the Community Plan would be expedited

· An additional graph providing clearer information would be provided in respect of rent arrears

· A key would be provided to give more detail in respect of how closely control objectives had been met in respect of Internal Audit reports

· It was noted that the figures in respect of key performance indicators on Recycling on pages 5 and 6 related to differing years

06.MA.10
SCRUTINY OF PARTNERSHIP WORKING (A7)


A report was submitted that requested members to identify the shape and focus of a scrutiny into the Council’s partnership work. Members received details of the division of this work into categories as follows :-

· Strategic Policy Making and Priority setting 

· Front line Service Delivery 

· Back Office Co-operation 

· Alliance building 

· Consultation and engagement 

Under each of the above divisions, the existing partnerships were defined.


It was noted that the Government was due to issue two white papers with regard to the rationalisation of partnership working in the near future touching both Crime and Disorder Partnerships and Local Strategic Partnerships, and that this could impact on which area of work the Committee could scrutinise and when they could undertake it.

RESOLVED    
that: the following partnership arrangements should be scrutinised as and when appropriate, and terms of reference be submitted to the next meeting of this Committee with a view to considering them by way of a Task and Finish Group :-


Local Strategic Partnerships


Crime and Disorder Partnerships

06.MA.11
ANNUAL WORK PROGRAMME 2006/07 (A8)


A report was submitted that updated the Committee on its current work programme, and requested that initial views on scheduling further items be considered, with a view to reporting these to Council.


It was noted that consideration of the County Council’s changes to eligibility criteria for social care was likely be considered at some stage by the Committee, and that this might necessitate an additional meeting

RESOLVED    
that those items currently listed on the Work Programme be noted, in addition to the situation with regard to the NCC Eligibility Criteria detailed above.

(The meeting started at 7.00pm and ended at 9.57pm)

Signed________________________________________________

Chair
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