Date of Publication: 24th September 2004

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	22nd September 2004
	From 7.00 pm to 8.27 pm


APOLOGIES:

	None
	


IN ATTENDANCE:

	Councillor Terry Freer
	Leader of the Council

	Councillor Bill Parker
	Economic

	Councillor Robert Civil
	Housing

	Councillor James Hakewill
	Resources and Performance

	Councillor Belinda Humfrey
	Community

	Councillor Christopher Lamb
	Environment

	Councillor Mary Malin
	Customer Access


	6 other members of the Council also attended the meeting.


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	Councillor Belinda Humfrey
	Prejudicial Interest in Item 12


DECLARATIONS OF INTEREST (OTHER MEMBERS):

	Councillor David Whyte
	Personal Interest in Item 9


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 1st October 2004 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME



	04.RD.19


	-
	7
	


RESOLVED:

(i) that a report be presented to Executive as soon as practicable on the impact of recent and intended future development on Slade Brook, as there had been a number of flooding incidents recently



(ii) that the Forward Plan and Work Programme for the period 17th September 2004 to 31st January 2005 be noted.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	REVIEW OF FUNDING TO THE VOLUNTARY SECTOR

	04.RD.20


	A04/002
	9
	


SPEAKERS:

Councillor Christopher Groome



Councillor David Whyte



Councillor John Padwick

RESOLVED:

that the Executive Committee 



(i) endorse the findings of the review and accept the proposed process model



(ii) agree that the period of funding should be for 4 years from April 2005 to March 2009



(iii) agree the decision making process



(iv) the applications will be evaluated by an independent panel drawn from the LSP member organisations



(v) that the Executive Committee, sitting as a working party, will provide an opportunity for presentations by Voluntary Sector Organisation’s in support of their application



(vi) that the Executive Committee will then decide the level of funding for each individual application



(vii) agree that the total level of grant funding to voluntary sector organisations should continue to be £275,000 and that this amount should be included in the budget in addition to the rate relief and other support provided to the voluntary sector totalling a further £863,000



(viii) agree that £20,000 of the total should be for the commissioning of a voluntary sector infrastructure organisation



(ix) agree the service specification at appendix 6E to the report for voluntary sector infrastructure, note the other service specifications and support the general approach  



(x) that the funding emphasis between corporate priorities be agreed at the next meeting of the Executive Committee.

REASONS:
(i) to comply with the findings of the independent review 


(ii) to improve the grants process and promote more positive relationships with organisations funded 


(iii) to better align grant funding in line with Council aims and service outcomes.


ALTERNATIVE OPTIONS CONSIDERED:

The Council’s previously adopted process for allocating grants had been

shown not to be adaptable enough and there had been a desire to overhaul

that system.  The report from Medina Consulting Ltd had explored the

arguments for this approach and the consultation carried out with voluntary 

sector organisations had produced some variations on the proposals, some of 

which had been adopted.

The Executive rejected proposals that a member task and finish group should

carry out the evaluation of bids, rather than an LSP-appointed group.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	KETTERING TOWN CENTRE MASTERPLAN



	04.RD.21


	A04/013
	10
	


SPEAKERS:

Councillor Maurice Bayes



Councillor Ursula Jones



Councillor David Whyte



Councillor John Padwick 

RESOLVED:

that the seven strategic aims of the Draft Strategic Framework be supported and the Kettering Town Centre Masterplan be agreed for public consultation during October and November 2004. 

REASONS:

to provide a clear vision for the future social, economic 
and environmental development of Kettering town centre 
for the next 15 to 20 years.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	BEST VALUE REVIEW OF LEISURE, CULTURE AND SPORT – REVIEW OF WORK PROGRAMME 



	04.RD.22


	
	11
	


SPEAKER:

Peter Williams, KCLL




Ted Blair, McKinlay Theatre



Councillor Christopher Groome



Councillor David Whyte

RESOLVED:

that the Executive Committee

(i) agree that officers should explore the opportunities and disadvantages of setting up a Museum Trust with Northampton Borough Council

 
 
(ii) agree that the Task and Finish Group should take evidence from theatre groups and re-examine suitable locations for community theatre and then report back its findings to the Executive



(iii) agree that the officers should commence work to competitively tender a contract for the management of the Council’s leisure services which should include the Corn Market Hall



(iv) that officers should explore the possibility of a replacement indoor tennis facility with external funders and that the covering for the tennis bubble at Kettering Leisure Village be removed 



(v) accept the suggestion of a radical overhaul of the Leisure Pass scheme.

REASONS:
to continue the Best Value Review to assist in the delivery of current and future corporate objectives whilst informing the medium term financial decision-making process.

ALTERNATIVE OPTIONS CONSIDERED:

Not to include the Corn Market Hall in the leisure services contract.

Not to seek a replacement for the McKinlay Theatre.

To seek a like for like replacement for the McKinlay Theatre.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	SERVICE CONVERGENCE – BUILD CONTACT CENTRE

	04.RD.23


	A04/010
	8
	


SPEAKERS:

Councillor David Whyte

RESOLVED:

that the progress to date and the next stages of the Contact Centre project be noted. 

REASONS

to improve service and access to customers and citizens who wish to contact Kettering Borough Council by telephone. 

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	LOCAL GOVERNMENT ACT 1972 - EXCLUSION OF PRESS AND PUBLIC



	04.RD.24
	-
	-
	


RESOLVED:

that the press and public be excluded from the remainder of the meeting under the provisions of Schedule 12A of the Local Government Act 1972 on the grounds that it involved the likely disclosure of exempt information in relation to the financial/business affairs of a third party and contracts and terms.

EXEMPT

(Councillor Belinda Humfrey left the meeting at 8.21pm having declared a prejudicial interest in the following item)

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	LAWRENCES FACTORY AND DESBOROUGH MOTORS SITES – PURCHASE THROUGH FIT FOR MARKET FUNDING



	04.RD.25


	A04/016
	12
	


RESOLVED

that:-

(i) that the Executive approve the principle of securing government funding to purchase the former Lawrence’s factory and Desborough Motors sites either through Fit For Market or other appropriate funding opportunities that become available within the next six months 

(ii) that the Executive recommend to full council the purchase of the site following consideration of a further report in October 2004, once the results of the Fit For Market bid are known and a process and risk analysis for the project have been undertaken.

REASONS:

To assist in the regeneration of Desborough. 

ALTERNATIVE OPTIONS CONSIDERED:

None.

Record of Decisions No. 1
22.9.04


