
 BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 1st February 2006

Present:

Councillors Hales (Chair)

Councillors Corazzo, P. Evans, Hakewill, Parker, Pote, Tebbutt and Whyte. 

Also Present:
Councillor J. Kirkbride (Northamptonshire County Council)




Gordon Stewart (NCC – Youth Service)




Councillors Don, Gordon, Lamb, Padwick and Scrimshaw.

05.MA.23
APOLOGIES  

Apologies for absence were received from Councillor Jenny Henson.

05.MA.24
MINUTES

RESOLVED
that the minutes of the meeting held on 2nd November 2005 be approved and signed by the Chair. 

05.MA.25
DECLARATIONS OF INTEREST

Councillor Parker declared a personal interest in item A6 as the Northamptonshire County Council Cabinet Member with responsibility for Revenue Finance.

Councillor Hales declared a personal interest in item A6 as a member of Northamptonshire County Council, and in item A1 as a representative of Unison in the National health Service.

Councillor Pote declared a personal interest in item A6 as a member of Northamptonshire County Council.

05.MA.26
ETHNIC MINORITY EMPLOYEES  (A1)

A report was submitted that informed the Committee of the outcomes of an independent review of job applications received from ethnic minority applicants and the Council’s Recruitment and Selection procedures in relation to processing those applications and sought agreement to adopt the findings of the report. It also sought agreement for the Council to seek further advice on the issue from its advertising/recruitment consultants Tribal/GWT. 

Further to the above Councillor Padwick  addressed the meeting in respect of the report which he welcomed, although he felt that there were no statistics detailing interview success rates, or reasons for failure specifically. He felt that the report did not address discrimination. Additionally, he presented a commentary on the report from the Northamptonshire Racial Equality Council to the Committee. 

Members considered the report and expressed concern in particular about the quality of the completion of application forms, and suggested that measures should be put in place to provide assistance for applicants who may need it.

Having received the commentary on the report from the Racial Equality Council, it was 

RESOLVED 
that the Northamptonshire Racial Equality Council should be consulted in respect of their commentary on the document, and a further report be brought back to a future meeting of the Committee. Encompassing its views.

05.MA.27
MONITORING OF KCLL AND PLML (A2)


A report was submitted that informed members of the results of monitoring of services provided by Kettering Community Leisure Limited (KCLL) and Phoenix Leisure Management Limited (PLML) in respect of Kettering Leisure Village (KLV).


When considering the report, members noted the following:-

· The target for usage of the all weather pitch at KLV would remain the same , despite its closure for refurbishment

· The legal agreement in respect of the new theatre at KLV is due to be signed, and PLML had advised that the consultation will be carried out prior to the planning application which can be expected in the near future

· Consultation was ongoing with Theatre Users Group

· The planned closing and opening dates for the McKinlay Theatre and the new Theatre remained the same

· The project plan for the procurement of a new leisure management contract is complete, and future reports will be taken to the Executive.

· The different approach to management fees for the two contracts was explained

· It was anticipated that Rothwell Swimming Pool would open again by April 2006

· Inspection visits had shown that some equipment and facilities required more frequent maintenance due to their age, which was being carried out satisfactorily.
RESOLVED
that the report be noted.


05.MA.28
SERVICE LEVEL AGREEMENT WITH YMCA (A3)

A report was submitted that examined the YMCA’s action plan on how it proposed to achieve the targets in its Service Level Agreement (SLA) in order to trigger release of the funding withheld earlier in the year. Having received the information before them, members

RESOLVED
that the Head of Community Services arrange for payment of the second phase of the SLA grant  (£6,000) to the YMCA.

05.MA.29
KETTERING BOROUGH TRAINING (A4)

A report was submitted that informed members of Kettering Borough Training’s (KBT) position, and which highlighted the value of the service in relation to improvements and progression routes for young people, many of whom had direct experience of social exclusion.

The report detailed the establishment of KBT and the services it delivers, in particular focusing on the Entry to Employment (E2E) programme. It also provided details of KBT’s goals, targets and achievements, and also reported on financial performance and comparative performance against national targets. The report also contained the results of the Adult Learning Inspectorate’s recent review, and included KBT’s current grade profile. Members were appraised of the work being done to reduce social exclusion particularly through the E2E programme. The report also referred to additional opportunities and funding for new initiatives that had begun recently.

Members were informed of the future challenges in front of KBT, particularly with reference to the County Council’s Youth Service provision. Members were also informed of the opening of a Skills Centre at Prior’s Hall, Corby, and that KBT is working with Educational Business Links Organisation (EBLO) and other partners in respect of a similar provision.

RESOLVED

that the report be noted.

05.MA.30
FUTURE OF YOUTH SERVICES IN THE COUNTY (A6)

In accordance with Item 9 of the Overview and Scrutiny Procedure Rules, this item had been placed on the Agenda at the request of Councillor Whyte, as the leader of the opposition. He had requested that a report be submitted in respect of the future of Youth Services in the County, so that members could understand the impact on services and partnership working with the County Council, likely to be brought about to the County’s Youth Service.

Members received a report that outlined the County Council’s proposal to buy in youth service support from voluntary, district and independent sector organisations, rather than continue to provide the service as it does currently. The report highlighted the impact of this change of policy against the six following headings:

· Kettering Borough Training

· The Zone

· Student Council and EKTA

· Other Community and Sports Development Work

· Housing Neighbourhood Management

· Crime and Disorder Action Plan

Councillor Joan Kirkbride and Gordon Stewart of the County Council attended the meeting to answer members’ questions. Additionally, a delegation of young people and youth workers were present at the meeting and the Chair permitted seven of them to ask questions of Councillor Kirkbride in respect of the change in policy.

In response to the questions, those present were informed that the William Knibb Centre was not closing, and that the County Council would be working with the Borough Council and the young people themselves to identify which services were felt to be the most important. It was recognised that the transitional period between the old type of provision, and the new type of provision would be difficult, but it was hoped to make it as seamless as possible. The meeting was informed that the County Council was still in the process of working on what services would be retained and not retained in 2006/07, so it was difficult to give precise answers to those types of questions currently. Concern was expressed over the future of Youth Workers at the Zone, and the impact on the change of policy on the trust that had been built up between them and the young people. The meeting was informed that the County Council could no longer afford to employ people directly to  provide Youth Services, and that negotiations had already begun with other voluntary organisations in respect of the continued provision of  these services, that would allow the Youth Service to reach even more people than it does presently. It was noted that young people would be involved in the decision-making process as specified in the Government’s Green Paper on Youth Services, which had advocated a change of approach from direct provision to a commissioning approach. Details of priorities to be considered were outlined, and the financial provision likely to be available of around £140,000 was noted. Additionally, other sources of funding would be sought.

Councillors Padwick and Gordon were also present at the Committee, and spoke in respect of the likely impact on community of the change in provision, and sought re-assurances that a seamless service would be provided over the period of change. It was noted that a letter had been forwarded to the Leader of the County Council from the Kettering Crime and Disorder Partnership in respect of the potential impact of the proposals on the Crime and Disorder Strategy, and a copy was circulated for members.

Members discussed the funding issues surrounding the service. It was noted that the service was non-statutory, and that government funding and spending targets had meant that the County Council had to formulate its budget with a view to providing for statutory services firstly, and reduce the provision for non-statutory services.

In respect of the Zone, at the William Knibb Centre, members were advised that any repayment of the SRB grant would in the first instance fall on the Borough Council, which would then seek to recover it from the County Council. The grant was potentially repayable in the event of the building closing, which was no longer relevant, or if the uses within it no longer fulfilled the original SRB objectives.

The Chair and Councillor Kirkbride thanked those who had attended for their input and interest in this issue, and looked forward to working in partnership to ensure the continued provision of a service for young people. 

RESOLVED
that the Executive be requested to agree that the Borough Council should engage with the County Council in securing the maximum possible investment in youth work in the Borough, to support local priorities and activities.

05.MA.31
INITIAL BUDGET PROPOSALS FOR GENERAL FUND, HOUSING REVENUE ACCOUNT AND CAPITAL PROGRAMME 2006/07 (A7)

Members of the Committee were requested to consider the Council’s draft budget proposals and submit comments back to the Council’s Executive for further consideration. Members received a verbal update in respect of the updated grant settlement from central government. 

Members noted that the draft budget booklet had been amended to reflect the new financial management method that had been adopted in the past year. This made it more difficult for comparisons to be made, although members acknowledged that the new system was a positive development. It was considered however, that it would be useful to have a narrative to accompany major changes to provide clarity. It would be possible to monitor performance throughout the forthcoming year by way of the Key Performance Information Booklet.

RESOLVED
that the Executive be informed that the Monitoring and Audit Committee

i) Supports the budget being based on the Council’s Medium Term Financial Strategy and recommends a Council Tax of 4.9% each year to ensure the strategy is balanced in all years; 

ii) recognises that it is difficult to make effective comparisons due to the change in presentation but acknowledges the positive developments of devolved budget ownership; and 
iii) ask for a narrative explanation to be included in the budget documents where major changes have been made to facilitate new reporting methods.
05.MA.32
NORTHAMPTONSHIRE LOCAL AREA AGREEMENT (A8)


A report was submitted that informed members of the current proposals for a Local Area Agreement (LAA) in Northamptonshire, and which sought member supportl for the Council to become a signatory. The report outlined the purpose and objectives of the LAA, targets and financial issues, in particular the requirement for pooling of budgets. Additionally, members received details of issues in respect of governance relating to the LAA, scrutiny of its decisions and a chart assessing the risks of signing up to the LAA or otherwise. Members received copies of the ‘stretch’ targets for the LAA, and were appraised of the extent of the Council’s involvement in each of them.


Councillors Lamb and Padwick were in attendance at the meeting and addressed the Committee in respect of this issue. Councillor Lamb looked forward to the LAA coming into force to the benefit of the Borough. Councillor Padwick expressed concerns that the Council would become a hostage to other partners’ activities, and that there would be a lack  of control and a failure to address need adequately. He was also concerned that the activities of the LAA would be perceived as bureaucratic by the public, and that there was not sufficient   transparency in decision –making. Concern was also expressed that there were non-elected bodies who were also partners to the LAA, and that the Council was being locked into partnerships.


However, members were assured that there was nothing new in the agreements that the Council had not signed up to in other documents, and that the pooling of budgets would apply also to those non-elected bodies that formed part of the LAA. In view of the above, it was



RESOLVED    that::-

i) the Committee notes the progress made to date on developing the LAA and the outcomes and targets within it;

ii) refers the matter to the Executive with a  recommendation that the Council becomes a signatory to it for the period 2006-09, on the basis of the current proposals;

iii) notes that the final decision will be made by Council on 1st March 2006, and 

iv) commends the efforts of the Officer team in developing and promoting these proposals on behalf of the Borough. 

05.MA.33
BUS SERVICES (A5)

Deferred to the next meeting of the Committee.

05.MA.34
KEY PERFORMANCE INFORMATION (A9)


As the time had passed 10.00pm, this item was not considered.

05.MA.35
WORK PROGRAMME (A10)


As the time had passed 10.00pm, this item was not considered.

(The meeting started at 7.00pm and ended at 10:05pm)

Signed________________________________________________

Chair

iw
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