B O R O U G H    OF    K E T T E R I N G

LOCAL STRATEGIC PARTNERSHIP EXECUTIVE BOARD

Meeting held: 20th December 2005

Present:
Councillor Terry Freer (Kettering Borough Council) (Chair)


Hugh Fenton (Environment Panel)

Chief Supt. Dean Smith (Northamptonshire Police)


Ian Watts (Chamber of Trade)


David Freeth (Citizens Advice Bureau)


Councillor Eileen Hales (Kettering Borough Council)


Councillor Roy Mayhew (Northamptonshire County Council)


Rachel Wallinger (Local Health Group)


Jan Waskinader (Kettering Volunteer Network)


Martin Hammond (Kettering Borough Council)

Also Present: 
Andrew Longley (Joint Planning Unit – North Northants Together)


Valerie Hitchman (Kettering Borough Council)


David Allen (Kettering Borough Council)


Anne Ireson (Kettering Borough Council)

05.LSPE.27
APOLOGIES


Apologies for absence were received from Kirstine Storey (Northamptonshire Chamber/Explore Northamptonshire), Rory Borealis (Northamptonshire County Council) and David Whyte (Kettering Borough Council).


It was noted that Councillor Hales was acting as a substitute for Councillor Whyte.
05.LSPE.28
MINUTES


05.LSPE.29
MATTERS ARISING FROM THE MINUTES


St Andrew’s Ward Deprivation Ranking

AGREED
that a letter be sent to Rory Borealis asking him to circulate information on the above.

St. Andrew’s Social Capital Survey

No further information was yet available.  

Choosing Health – Gap Analysis

Work on amendments to the gap analysis was in the process of being carried out in the light of Local Area Agreements.

AGREED
that information be passed to David Allen, when available, for circulation to members of the Board.

Childrens Act – Local Meeting

A meeting had now taken place and the outcomes had been fed into Local Area Agreements. 

05.LSPE.30
DECLARATIONS OF INTEREST


None.

05.LSPE.31
LOCAL AREA AGREEMENTS


A report was submitted which summarised progress in developing the Local Area Agreement for Northamptonshire and which sought the Board’s views on the details of the Local Area Agreement as currently devised.


The Local Area Agreement for Northamptonshire would come into being on 1st April 2006.


It was noted that the first submission contained 41 outcomes.  However this had now been refined into a model with 25 priorities in four different blocks, namely

· Safer and Stronger Communities
· Economic Development, Enterprise and Growth
· Children and Young People
· Healthier Communities and Older People

An example of how a target would be achieved was outlined.


It was noted that the third draft of the document would be scrutinised by the Overview Committee of Northamptonshire County Council on 23rd February 2006.  The Monitoring and Audit Committee of Kettering Borough Council would also be looking at this issue and it was noted that panel chairs would be invited to the meeting.


Discussion ensued on how the Local Area Agreement could be harmonised with the Community Plan.  The process of managing delivery of the Local Area Agreement was also discussed.


Some concern was expressed that consultation with individual Panels had not taken place and that they only arena for discussion had been through the LSP Executive Board.  It was noted that due to the short timescale for consultation, it had not been possible to timetable discussions with every panel prior to the submission deadline of 23rd February 2006.  The view was expressed that many people and organisations had not yet grasped the importance of Local Area Agreements in relation to the sub-regional agenda.  It was noted that the Saints consultation meeting had been informative and well-attended by many local organisations.


Debate was held on the proposed governance structure, which may be subject to slight modification.  It was noted that it was proposed that each of the four blocks  would nominate a member to the board.  It was suggested that the Board should consist of 15 members (10 members and 5 co-opted members) with elected members appointing the other members initially.  It was felt that there was a need to carry out further work on how the Strategic Board would interact with the Local Strategic Partnership, although it was considered that the scrutiny arrangements were adequate.  


05.LSPE.32
GROWTH AGENDA

A  presentation was given on the preferred options for the growth area and consultation arrangements were outlined.

During the debate concern was expressed that the draft County Council Transport Plan stated that there was no active consideration of the growth area agenda in relation to rail transport.  Other issues highlighted included:-

· New housing developments should have a minimum effect on the environment and contain affordable housing

· Kettering should ensure it retains its position as the largest retail centre in north Northamptonshire

· There were serious concerns about the delivery of infrastructure in relation to sewerage and water 

· New development should have adequate street lighting and parking


· supply, which would have a direct effect on public health if not delivered on time

· The sustainability and environment appraisal should be circulated as soon as possible

· The police should be actively involved at the planning stage in designing out crime

05.LSPE.33
A NEW DELIVERY VEHICLE FOR GROWTH AND REGENERATION IN NORTH NORTHAMPTONSHIRE

A summary document on the proposed merger of Catalyst Corby and North Northants Together with submitted for consideration and consultation.

During discussion it was felt that the proposal appeared to be too Corby-focused and there needed to be a better balance between the four areas to be merged.  Debate was also held on the constitution of the proposed Board and its powers.  It was noted that due to development in the pipeline at Corby, it would be necessary for the new Board to initially focus on Corby and then take a wider view.

Members of the Board expressed concern regarding the proposal for dual-chairmanship.  It was noted that this arrangement would be for the first year only, after which a Chair and Deputy Chair would be elected.

Discussion was also held on the proposed name of the new Board.


05.LSPE.34
KEEP HEALTHY@KETTERING


A report was circulated at the meeting which informed the Executive Board of an independent evaluation of KeepHealthy@Kettering, its findings and recommendations.


It was noted that the partnership delivered a number of projects for older people and families to achieve a number of health outcomes.  It was currently funded by the Big Lottery and several statutory and voluntary sector partners, but the funding was due to end in February 2007.


The importance of the partnership in relation to Local Area Agreements was noted.  It was felt that the partnership approach should continue, with approximately £82,000 being needed to ensure the future of the KeepHealthy@Kettering partnership.


05.LSPE.35
COMMUNITY PLAN 2005-2008 – UPDATE ON OBJECTIVES


A report was submitted which updated members on Community Plan target progress, and which highlighted areas of success and concern.


Chief Supt. Dean Smith expressed concern regarding the performance of the Crime and Disorder Reduction Partnership.  


In discussion on this issue the view was expressed that the poor performance figures could possibly be attributed to the recent realignment of policing in Kettering, as police officers had been taken from the Kettering area to support colleagues in Northampton.


It was noted that it was hoped that the police and the Borough Council could soon begin work on looking at the comparative figures and identifying actions and plans to improve performance. 


05.LSPE.36
PARKING ISSUES


A report was submitted which detailed progress on:-

· the introduction of decriminalised parking in the Borough, including charging regimes

· the Borough Council's plans for off-road parking, in and outside the town centre, including charging policies

· the hospital's plans to meet demand for parking

· secured parking at supermarkets, cinema etc and the police's view about crime and parked vehicles


It was noted that information recently received indicated that decriminalised parking would not now be introduced by October 2006.  Members expressed disappointment that the date had slipped.


During debate on this issue it was noted with concern that shuttle buses now no longer went into the hospital grounds.  There had also been an increase in vehicle crime at the hospital.


05.LSPE.37
PARTNER NEWSROUND


Proposed Merger of Police Forces


Chief Supt. Dean Smith reported that the submission date for proposals was Friday 23rd December.  There were only two options for Northamptonshire that fitted the government's criteria, namely a link with Leicestershire and Lincolnshire or a link with Nottingham and Derby.  There would be major cost implications associated with any merger.  It was noted that if there was no voluntary agreement to amalgamate, forces would be compelled to amalgamate by April 2008.


It was reported that from 3rd April 2006 there would be an amalgamation of command areas.  The Northern and Eastern Areas would amalgamate to form Northamptonshire North.  The other area would be Northamptonshire West.


Ambulance Services


It was noted that the Health Housing and Social Care Panel would be considering ambulance services and a response would be sent by the Panel.  

05.LSPE.38
FUTURE AGENDA ITEMS

· Parking and decriminalisation of parking – Alan Sharpe NCC
· Choosing Health – Verbal Update by PCT
· Employer Engagement – Stuart Parkes LSC
05.LSPE.39
DATE OF NEXT MEETING


The next meeting of the Local Strategic Partnership Executive Board would take place at 9.30 am on Tuesday 21st March 2005.

(The meeting started at 9.30 am and finished at 12.40 pm)

Signed .........................................................

Chair

AI

RESOLVED	that:-





	(i)	the panels be asked to consider the Local Area Agreement objectives in the light of the objectives contained in the Community Plan;





	(ii)	it be recommended that the Strategic Board consist of 15 members, of which 10 would be members and 5 would be co-opted members, with elected members appointing the other members initially;





	(iii)	panel members be invited to the next meeting of the Monitoring and Audit Committee; and





	(iv)	a report be submitted to the next meeting of the Partnership Board outlining options for reconfiguring the present six specialist panels into four to align with the four LAA blocks outlined above.

















RESOLVED		that the Chair of the Executive Board write to the Leader of the County Council expressing concerns about the delays in implementation of decriminalised parking , highlighting the effects on the town centre, residents' parking and policing of car parks.





RESOLVED		that the performance of the Crime and Disorder Reduction Partnership be referred to the Borough Council's Strategic Management Team/Cabinet  meeting.














RESOLVED	that the minutes of the meeting held on 13th September 2005 be approved as a correct record and signed by the Chair. 











RESOLVED	that 





	(i)	the report be referred to the Health, Housing and Social Care Panel; and





	(ii)	proposals be brought to the next meeting of the Local Strategic Partnership Executive Board.


	.








RESOLVED		that:-





	(i)	the Local Strategic Partnership Board recommend the name of "North Northamptonshire Development Company" be adopted for the new body; and





	(ii)	concern be expressed regarding the proposals for two Chairs of the new Board and it be recommended that a single Chair and Deputy Chair be appointed.











RESOLVED	that:-





	(i)	Kettering Borough Council set up a mechanism for ensuring that the police are involved in designing out crime when plans are considered; and





	(ii)	the sustainability appraisal be sent electronically to all  Board members and be available on the Joint Planning Unit website.























(LSP Executive No. 1)

20.12.05

