Date of Publication: 22nd March 2004

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	17th March 2004
	From 7.00 pm to 8:45 pm


APOLOGIES:

	Councillor Belinda Humfrey
	Participation, Access and Equalities


IN ATTENDANCE:

	Councillor Terry Freer
	Leader of the Council

	Councillor Bill Parker
	Social and Economic Regeneration

	Councillor James Hakewill
	Best Value and Performance

	Councillor Christopher Lamb
	Environment and Sustainability

	Councillor Mary Malin
	Health, Housing and Community


	Six other members of the Council also attended the meeting.


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	None
	


DECLARATIONS OF INTEREST (OTHER MEMBERS):

	Councillor Ursula Jones
	Personal Interest in Item 12 (Membership of KLV Liaison Group)


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 29th March 2004 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME

	03.RD.62


	-
	7
	


RESOLVED:

that the draft Forward Plan and Work Programme for the period 15th March 2004 to 31st July 2004 be noted.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	SERVICE PLANS 2004/05

	03.RD.63


	-
	8
	


SPEAKER:

Councillor Eileen Hales

RESOLVED:

that the Service Plans for 2004/05 be approved.

REASONS:


To provide a planning tool at service level.

To provide a delivery vehicle for the achievement of the Council's ambition, key commitments and corporate priorities.

To enable a significant impact on the quality of life of local people to be achieved.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	TREASURY MANAGEMENT STRATEGY 2004/05

	03.RD.64


	A03/068
	9
	


SPEAKERS:

Councillor Paul Corazzo
RESOLVED:

that:-


(I)
the Treasury Management Strategy and Prudential Indicators be approved; and


(ii)
approval be given to the Council becoming Debt Free by the end of March 2004 subject to this being practically achievable and the Council's Responsible Financial Officer being satisfied that it is a financially beneficial course of action for the Council to take.

REASONS:


To comply with the new Prudential Code for Capital Finance (Borrowing) to which all Local Authorities must comply from the beginning of 2004/05.

To comply with the requirements laid down in CIPFA's Code of Practice on Treasury Management in Local Authorities.

To enable the Council to be able to take advantage of any potential benefits which may arise from transitional arrangements associated with the Government scheme for the national pooling of housing capital receipts.

ALTERNATIVE OPTIONS CONSIDERED:

For the Council to remain with long-term debt.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	HOUSING STOCK OPTION APPRAISAL - UPDATE

	03.RD.65


	A03/070
	10
	


RESOLVED:

that:-



(i)
the report be noted; and


(ii)
tenants and officers be thanked for their work in connection with the ongoing Stock Options Appraisal.

REASONS:


To receive regular reports throughout the process to enable the Executive to be briefed on the main developments.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	IMPLEMENTATION OF BOROUGH-WIDE RECYCLING SCHEME



	03.RD.66


	A03/071
	11
	


NB. The press and public were excluded during consideration of resolutions (iii) and (iv) on the grounds that the appendix to the report  included the likely disclosure of exempt information as defined by Schedule 12A to the Local Government Act 1972

SPEAKERS:
Councillor David Whyte

RESOLVED:

that:-


(i)
the successful bid for Government funding and the allocation by the Department of Environment, Food and Rural Affairs of £1.353m towards the scheme be welcomed;


(ii)
progress on preparations for the implementation of the first phase of the scheme be noted;


(iii) 
orders be placed for the purchase of the vehicles required for Phases 1 and 2, these being three kerbsider collection vehicles to be supplied by Turbo Freighter and a Refuse Freighter, to be supplied by Dennis Eagle Ltd for Phase 1 (to be delivered prior to October 2004), followed by a further two kerbsider vehicles, to be supplied by Terberg Matec UK, for Phase 2 (to be delivered in April 2005); and


(iv)
the contract for maintenance be exempted from Contract Procedure Rule 1.4 and awarded to SFS Limited for the reasons set out in the report.

REASONS:

To enable the first phase of the Borough-wide recycling scheme to be implemented, commencing in October 2004.

The procurement and delivery of the vehicles was considered to be a critical activity in the practical implementation of the scheme.

ALTERNATIVE OPTIONS CONSIDERED:

Tenders submitted by other suppliers.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FUTURE OF THEATRE IN KETTERING



	03.RD.67 

	A03/072
	12
	


SPEAKERS:

Chris Jervis (Theatre Users Group)



Councillor Ursula Jones (KLV Liaison Group)



Councillor David Whyte

RESOLVED:

that:-


(i)
the Executive Committee supports the need for a theatre in Kettering Borough which at least replaces that being lost when the McKinlay closes;


(ii)
the Committee receive the proposals in respect of a theatre/auditorium at Kettering Leisure Village as a preliminary step and agrees to explore these ideas further with Phoenix Management Ltd, in the context of the development of conference and hotel facilities within and adjacent to the building;


(iii)
the Committee request the Culture, Sport and Leisure Task and Finish Group 

· To examine the Business Plan in detail

· To review the theatre-going market in Kettering

· To assess the risk to Kettering Borough Council if the requested funding is made

· To establish how the requirements of local amateur groups will be met in the context of a multi-functional facility

· To assess the proposed building schedule and report on its feasibility

· To recommend whether the current Income Share Agreement regarding sporting facilities should be re-negotiated

· To consider any alternative methods of provision


(iv)
to seek the views of local residents in St Peter's Ward as to their view of the impact the wider proposals will have on them; and


(v)
the Task and Finish Group be asked to complete the work contained in (iii) and (iv) as quickly as possible.

REASONS:

To ensure that business planning and other documents are properly evaluated by the authority

To consider the implications of the detailed proposals and the overall financial impact on the authority's budgets

To assess associated business and legal risks and issues

To investigate the estimated timing of the project and required funding which is likely to occur over a two year period
To ensure full public consultation takes place on the proposals prior to a final decision being made, particularly with residents in St Peter's Ward.

To investigate the possibility of a re-negotiation of the income share agreement currently applying to sporting activities at Kettering Leisure Village.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	LOCAL GOVERNMENT ACT 1972 - EXCLUSION OF THE PRESS AND PUBLIC

	03.RD.68


	NA
	-
	


RESOLVED:
that the press and public be excluded from the remainder of the proceedings of the meeting on the grounds that it involved items of business which included the likely disclosure of exempt information as defined by Schedule 12A to the Local Government Act 1972.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	URGENT ITEM -

LAWRENCES FACTORY AND DESBOROUGH MOTORS SITES

	03.RD.69


	NA
	13

(Supplementary)
	


This item was accepted by the Chair as an item of urgent business in accordance with the provisions of Section 100B 4(b) of the Local Government Act 1972.  The decision could not reasonably be deferred as the Council needed to move forward with a decision on the acquisition of the former Lawrence's factory and Desborough Motors site.

In accordance with The Local Authorities (Executive Arrangements) (Access to Information) (England) Regulations 2000, the Chair of the Overview Committee was consulted prior to consideration of the report The Chair of the Overview Committee agreed to a decision being taken as a matter of urgency.

RESOLVED:

that the recommendations as set out in the report be approved.

REASONS:


To agree the acquisition of the site.

To take advantage of a major opportunity for the Council to deliver the project and assist the regeneration of Desborough without significant capital input from the Council.

To enable contracts to be exchanged on 19th March and completion to take place on 29th March 2004, subject to the agreement of the Co-op Board.

ALTERNATIVE OPTIONS CONSIDERED:

None.
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