
 BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held:6th July  2005

Present:

Councillors Whyte (in the Chair)

Councillors Coe, J Henson, Pote and Tebbutt. 

Also Present:
Jonathan Cowe (Northamptonshire County Council) 




Janet Wincott (Northamptonshire County Council)




Ray Ramsey (Stagecoach)




Peter Quincey (KATS)

05.MA.1
ELECTION OF CHAIR

In view of the absence of Councillor Hales, and in accordance with the requirements of the Council’s Constitution (Overview and Scrutiny Rule 7), it was

RESOLVED
that Councillor Whyte be elected Chair of the Committee for this meeting only.

05.MA.2
APOLOGIES  AND SUBSTITUTIONS

Apologies for absence were received from Councillor Hales (Chair of the Committee) for whom Councillor Coe was acting as a substitute, and Councillors Hakewill and Parker.

05.MA.3
MINUTES

RESOLVED
that the minutes of the meeting held on 19th April 2005 be approved and signed by the Chair. 

Members received details in respect of the reasons for the increase in expenditure of Bed and Breakfast Accommodation under the General Fund Housing heading.

Additional information on the nature of complaints and satisfaction with their resolution had been included in the Key Performance Information Booklet. Ways of providing reports on the resolution of complaints were under consideration.

05.MA.4
DECLARATIONS OF INTEREST

None.

05.MA.5
SCRUTINY OF BUS SUBSIDIES (A1)

Members received a further report in respect of the ongoing scrutiny of Bus Subsidies in the Borough of Kettering. The report detailed issues for consideration and exploration that had been decided at the Committee’s previous meeting. Details of existing subsidies and routes were provided. Jonathan Cowe and Janet Wincott of Northamptonshire County Council, Ray Ramsey from Stagecoach, and Peter Quincey from KATS were present at the meeting to assist members in their deliberations.

Members discussed the items raised at the previous meeting with input from colleagues from other organisations. Additionally other items raised at the meeting were given consideration. The following table summarises the discussions on items raised at the previous meeting:-

	Desirable New Routes

	Bus Service provided by Midland Mainline from Railway Station to Corby to be considered for potential subsidy.
	Subsidy provided by Midland Mainline. Unlikely to wish service to deviate from current route  through villages as this would delay arrival at railway Station.

	Service from Market Harborough to Kettering Odeon
	NCC subsidy cut. Service not greatly used.



	General Service Improvements

	General
	NCC preparing a Transport Plan for the next five years which has a key priority of accessibility to locations such as Health Care establishments, educational establishments, shopping areas etc etc. Comments and representations were being sought currently

	KATS
	It was noted that there were gaps in the provision of services by KATS that could be filled, particularly in respect areas of Kettering not already covered by commercial operators. However, the cost of providing this may be difficult, particularly in view of KAT’S contract nearing its end. The County Council did see potential for an increased role for KATS, but the funding issue would need examining.

KATS buses could be used for the provision of youth transport, if it proved to be cost-effective.

There were currently no conflict between KATS and public transport provision.

	Corby – Kettering Service
	The discrepancy in amounts paid for this service by passengers from Corby was likely to be as a result of Corby Borough Council’s Concessionary Fare Scheme.

	Wider Transportation Needs

	Subsidies from Developers (S106 Agreements)
	Unaware of any contact from Prologis re the North Kettering site; Work was being undertaken on including the Desborough Grange development on Route 19; Content of S106 agreements need to be checked for reference to these issues.






Other items raised were discussed as follows:-

Current Services/Subsidies

The table provided in the report detailing current subsidies was incorrect in respect of the subsidies and the Service Numbers.

Members considered that it might be better to increase the frequency of Service 19 (Kettering to Market Harborough) than subsidise this, as was the case currently.

Members noted that Service 17/18 was popular with residents in Rothwell, as it visited locations to the east and west of the main route through the town. However, it was noted that it would not run if it were not subsidised.

It was noted that Service 19 (Market Harborough to Kettering Odeon) was run commercially during the daytime.

Late Night Services

It was noted that security and safety issues were paramount considerations in the provision of the above, and that Stagecoach had declined to tender in Northampton and Rushden in respect of this. A private operator ran a service in Rushden currently. Any bids to provide such services would be subject to competitive tender.

It was also noted that new buses would be provided with a drop-down screen to aid the protection of drivers. 

It was considered that the Borough Council might be able to consider this as part of its Anti Social Behaviour strategies.

Current and Future Provision by Stagecoach and NCC

Members were informed that Stagecoach were in a situation where a decision would need to be taken in the near future with regard to the viability of its fleet, and the need to acquire replacement vehicles. Operating costs of the fleet had increased over the years that it had been in operation, and usage had fallen. The risk created was currently being managed by reducing journey frequencies.

Discussions were ongoing with the County Council to resolve these issues, and it was also hoped that Central Government funding could be attracted to assist with the replacement of buses. It was noted that a similar situation had existed in Corby, which had been satisfactorily resolved. Members were appraised of the cost of acquiring new vehicles.

Members were informed that the County Council were currently in discussions with Stagecoach in respect of the submission of growth area funding bids for the improvement of services in Kettering Town Centre. It was considered appropriate that the A6 Towns should be included in these bids. Members were informed that Stagecoach were considering the introduction of ‘low floor’ buses and frequency enhancements for the Kettering – Rothwell – Desborough routes.

Other Services

It was felt that it would not be appropriate for a ‘Post – Bus’ service to be introduced locally. 

It was noted that there was no prospect currently of the provision of County Council subsidised services on Sundays. Some limited commercial services were provided by Stagecoach, which might be increased in the future due to an uptake in usage, particularly if extra funding was received.

Future Subsidies

It was agreed that the provision of future subsidies for the following services should be examined:-

· Increasing the frequency of the Kettering to Bedford Sunday Service to two-hourly

· Running Service 84 to Lake Avenue after 2pm (perhaps until 6pm/7pm)

· Providing an hourly frequency for service 39 to Cransley, possibly taking in Thorpe Malsor and Loddington as well, if they are dropped from Services 17 and 18.

It was noted that a further report seeking decisions from members would be provided at the November meeting of the Committee.

05.MA.6
ASSET MANAGEMENT PLAN 2005 (A2)



Members received a report that informed them of the new version of the Asset Management Plan currently in preparation for approval by full Council at its meeting in July 2005. The objective of the plan was to evidence how well the Council managed and used its fixed resources. It was noted that use of resources had been introduced as a further development of ‘Comprehensive Performance Assessment’ (CPA), for which the Council would undertake a self-assessment later in the year.


Members considered that the Plan required further consideration, and it was suggested that the item should be deferred to a future meeting of the Committee. It was noted that this was unlikely to have a detrimental affect on the Council’s CPA assessment in this respect.

RESOLVED
that the item be deferred for consideration by a special meeting of the Monitoring and Audit Committee to be held in September 2005, and the Executive be notified accordingly.

05.MA.7
INTERNAL AUDIT REPORT (2004/05)/INTERNAL AUDIT PLAN (2005/06) (A3)

A report was submitted that provided a summary of the internal audit work that was undertaken during the last financial year (2004/05), and sought approval for the Internal Audit Plan for 2005/06.

Subject to some minor textual changes to the Internal Audit Plan (2005/06) being incorporated, it was 


RESOLVED

that:-

i) The Internal Audit Report (2004/05) as submitted, be received; and

ii)
The Internal Audit Plan (2005/06) be approved.

05.MA.8
MONITORING AND AUDIT WORK PROGRAMME 2005/06(A4)


Members received the Committee’s Work programme for 2005/06. It was noted that it would be necessary to have a special meeting of the Committee in September 2005, when the following items would be considered:

· Asset Management Plan 2005

· Corporate Investment Strategy

· Audit Commission Annual Inspection Plan

· Ombudsman’s Annual Letter
05.MA.9
KEY PERFORMANCE INFORMATION BOOKLET (A6)



The Key Performance Information Booklet for July 2005 had been 


submitted to members. The following matters arose in discussion of 

the booklet:-

· Provision of more clarity/explanations re symbols used

· Removal/Amendment of various out-of-date Indicators and methods of presentation of others

· Explanations were provided in respect of the fall in Car park Income, the current situation in respect of the Housing Revenue Account

· Members noted the inclusion of additional information on complaints monitoring

· It was agreed to submit a report to a future meeting with regard to Right to Buy sales

· Targets for trigger points for Planning Grant being amended

· Provision of extra information relating to crime indicators

· It was noted that reports on traffic management/pedestrianisation would be submitted to the Council’s Policy and Improvement Committee (ref LPIs 17 and 18) 

(The meeting started at 7.00pm and ended at 9.18pm)

Signed________________________________________________

Chair

Monitoring and Audit No. 1
06.07.05


