Date of Publication: 14th October 2005

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	12th October 2005
	From 7.00 pm to 8.20 pm


APOLOGIES:

None

IN ATTENDANCE:

	Councillor Terry Freer
	Leader of the Council

	Councillor James Burton
	Housing

	Councillor Robert Civil
	Economic

	Councillor Ursula Jones
	Environment and Resources

	Councillor Mary Malin
	Customer Access

	Councillor Alison Wiley
	Leisure and Community


ALSO IN ATTENDANCE:

	Councillors Hales, Humfrey, Padwick, Tebbutt and Tod


	Nine members of the public were present at the meeting


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	None
	


DECLARATIONS OF INTEREST (OTHER MEMBERS):

	None
	


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 21st October  2005 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME



	05.RD.24


	-
	9
	


RESOLVED:

that the Draft Forward Plan and Work Programme for the period 17th October 2005 to 28th February 2006 be noted.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	CUSTOMER ACCESS STRATEGY - RESPONSE CENTRE



	05.RD.25


	A05/017
	8
	


SPEAKER:

Councillor John Padwick

RESOLVED:

that:-


(i)
the Committee endorses the measures outlined in the report to provide additional resources for the Response Centre; and


(ii)
when the Response Centre achieved the Council's target service levels, the range of services offered within the Service Centre be extended further.

REASONS


For the Response Centre to progress properly, it was important that it had a level of staffing that was sufficient to deal with the level of calls and also to allow the Team Leaders to have time to coach, develop and mentor staff.

Service levels to Customers contacting the Council by phone would be improved in the quality and breadth of information and advice offered and the measures taken would also help reduce the number of unanswered calls.

By implementing the changes outlined in the report, there were a number of efficiency gains to be utilised over time.

Ongoing development work on increasing access to services in conjunction with key partners formed part of the Council's continual review of the way services are delivered and access to services enabled.  This was in line with the Council ambition, vision and commitments expressed within the Corporate Improvement Plan.

In the medium term, it is estimated that the additional resources required would be largely offset by the reduction in resources required re. the closure of the cash offices.

ALTERNATIVE OPTIONS CONSIDERED

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	REVIEW OF MARKET RELOCATION TRIAL

	05.RD.26
	A05/003
	9


	


SPEAKERS:

Paul Ansell (Civic Society)



Roger Coe (Toller United Reformed Church)



Bill Burton 



Councillor John Padwick

RESOLVED:
that:-


(i)
the market be permanently relocated in the town centre on a Friday and Saturday from late October 2005 onwards, on the same terms and conditions as currently apply to the Friday trial relocation, except that market traders should not be permitted to park on the Market Place in future;


(ii)
officers be authorised to agree a new fee level with the current market provider to reflect this change;


(iii)
street traders' licence conditions be amended to require them to trade on a minimum of two days per week, rather than four;


(iv)
officers, in conjunction with the market provider, develop a more intensive use of the Market Place for events and activities, utilising additional fee income wherever necessary to do so


(v)
that the period of pedestrian only use of the town centre be as follows:-



11.00 am to 6.00 pm Monday to Thursday



8.00 am to 6.00 pm Friday and Saturday



No restrictions on Sunday


(vi)
the market not take place on a Good Friday but be moved to Thursday that week.

REASONS:


The conclusion from the consultation was that the largest number of people responding to the consultation, including by sector, favoured a Friday and Saturday market, and a relatively small proportion wanted the market returned to the Market Place.

It was likely that a return to the Market Place would result in the market ceasing to exist, as the Saturday market was now at a very low level of activity, and the operator did not feel he could continue to operate a loss-making operation.

Changes to the street trading licence conditions were needed to ensure equity between market traders and street traders effectively operating in the same way. 

There was a perceived and actual problem with vehicle and pedestrian conflict in the area of the re-sited market (and wider) which would no doubt be significantly alleviated by the introduction of pedestrianisation. In the meantime, the police had requested a number of measures which would alleviate the problem. 

The relocation would require new and creative uses of the existing Market Place, particularly to attract more pedestrian footfall to that end of town. There had been a number of events on the Market Place this spring and summer, and the committee indicated that it would wish to see this sort of use intensified in the future, with Hughmark’s assistance.  There was some unhappiness about the current use of the Market Place on a Friday as a car park for market traders' vehicles, and this practice needed to cease.

The operator had been co-operative throughout the trial in making re-arrangements and his continued co-operation in terms of mounting and demounting stalls, litter cleaning, responding to requests from retailers to make changes in layout, not allowing traders to move their stalls before the pedestrian period ends, would obviously need to continue, and included in the agreement.  
ALTERNATIVE OPTIONS CONSIDERED:

Permanent relocation of the Friday market only

Return the Friday market to the Market Place and keep the Saturday market there as well.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	MEDIUM TERM FINANCIAL STRATEGY

	05.RD.27


	A05/018
	10
	


SPEAKER:

Councillor John Padwick

RESOLVED:

that :-


(i)
the key budget drivers outlined in the report be noted;


(ii)
the high-level budget timetable be noted; and


(iii)
the Medium Term Financial Strategy be reaffirmed.

REASONS:


The Council was in the preliminary stage of budget preparation for the 2006/07 budget.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	ASSET MANAGEMENT - GARAGE SITES



	05.RD.28


	A05/022
	11
	


SPEAKERS:

Councillor John Padwick



Councillor Belinda Humfrey



Councillor Lynsey Tod



Councillor Eileen Hales

RESOLVED:

that the following preferred options be consulted upon:-


(a)
the Peaslands garage site be transferred to a housing association for the development of affordable homes;


(b)
the Ashley garage site be disposed of on the open market; and


(c)
the Sussex road garage site be transferred to a housing association for the development of affordable homes


(iv)
officers be authorised to consult key stakeholders, including the Tenants' Forum and relevant Tenants and Residents Associations, on the preferred options for each site; and


(v)
subject to the outcome of the consultation, to progress implementation of the preferred options.

REASONS:


The projects proposed for Peaselands and Sussex Road would support the Milton Keynes South Midlands growth agenda as they would show how contaminated sites at the heart of existing communities could be redeveloped in a cost effective manner to meet community needs.

The Government is committed to using public sector land holdings in support of the Sustainable Communities agenda.  The Office of the Deputy Prime Minister advised that local authorises should look at their assets "to see whether they are being made to work hard enough to meet housing targets and, in particular, whether opportunities for brownfield development of local authority land were being maximised".

The key lines of enquiry for Comprehensive Performance Assessment highlighted that a feature of "an excellent authority" was that it used its own land and financial resources to implement the housing strategy.

ALTERNATIVE OPTIONS CONSIDERED:

Peaselands Garage Site

Retention of the site for other community uses.

Sale of the site on the open market.

Ashley Garage Site

Transfer of the site to a housing association for affordable house

Sussex Road Garage Site

Retention of the site for other community uses

Sale of the site on the open market.
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