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HIGH LEVEL BUDGET TIMETABLE

BUDGET PROCESS 2006/07

	Month


	Activity

	October 2005


	MTFS Report to Executive (incl Budget Timetable)

Detailed Budget Preparation by Budget Holders

Consultation with Town & Parish Councils (re: local precepts)

Capital Asset Management Team (CAMT) to request capital funding bids



	November 2005


	Capital Programme update report to Executive

Budget validation by Service Heads

Consultation continues with Town & Parish Councils



	December 2005


	Report to Executive:

a. Formal Budget Consultation Period

b. Town & Parish Council Funding

CAMT to consider capital programme funding requests



	January 2006


	Draft Budget proposals (revenue, capital, housing) reported to Executive and then to Scrutiny Committees

Budget Consultation event on 19th January 2005



	February 2006


	Final Budget proposals considered by the Executive

	March 2006


	Council meets to consider and set the budgets (and the formal council tax resolution)


The above table contains a selection of key events only. There are many other detailed actions that will take place and these are the subject of separate detailed plans. The Council Constitution also sets out the consultation that should take place in relation to other Council Committees and Forums which will also take place.

