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2.
INTRODUCTION AND BACKGROUND
2.1
The Council last approved its Capital Strategy in July 2003. It subsequently was awarded a ‘good’ rating by the regional government office that considered it against a number of national criteria.

2.2
In common with the Asset Management Plan, there is no longer a requirement to submit a reworked Capital Strategy to the Government for assessment. However, it is good practice to periodically review and refresh the Capital Strategy.

2.3
The refreshed Capital Strategy is attached to this report. 

3.
THE CAPITAL STRATEGY 2005
2.1
The refreshed Capital Strategy is a focused document that clearly outlines the Council approach to capital investment decisions, how capital projects are evaluated, funded, and what monitoring arrangements exist to control the capital programme.

2.2
The Capital Strategy is a high level summary of the Council’s overall approach to capital investment. It compliments the Council’s Asset Management Plan and directly links to the annual Service Planning and Budget process.

2.3
The strategy is an important management tool in helping to ensure that the Council has a robust framework for evaluating capital schemes to ensure that the Council’s limited resources are allocated to schemes that help deliver the Council’s key corporate commitments through the acquisition, maintenance and development of Council assets.

4.
SCRUTINY

4.1
The Capital Strategy was considered by Monitoring & Audit Committee at its meeting of 6th September 2005. 
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1.	PURPOSE OF REPORT





	To report to Members a refreshed Capital Strategy for endorsement and subsequent approval by Council at its October Meeting.





5.	RECOMMENDATION





5.1	That members endorse the Capital Strategy and commend it to full Council on 19th October 2005 for final approval as part of the Council’s policy framework. 	








